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The PMI-ACP certificate you have obtained can really prove your ability to work. Of course, our PMI-ACP study materials will
also teach you how to improve your work efficiency. No matter how good the newcomer is, your status will not be shaken! Our
PMI-ACP Practice Braindumps really are so powerfll. If you still have concerns, you can use the free trial versions first. They are
the fiee demos of the PMI-ACP exam questions for you to fiee download.

In the present market you are hard to buy the valid PMI-ACP study materials which are used to prepare the PMI-ACP exam like
our PMI-ACP latest question. Both for the popularity in the domestic and the international market and for the quality itself, other
kinds of study materials are incomparable with our PMI-ACP Test Guide and far inferior to them. Our PMI-ACP certification tool
has their own fixed clients base in the domestic market and have an important share in the international market to attract more and
more foreign clients.
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Preparing for the PMI PMI-ACP certification exam can be time-consuming and expensive. That's why we guarantee that our
customers will pass the PMI Agile Certified Practitioner (PMI-ACP) exam on the first attempt by using our product. By providing
this guarantee, we save our customers both time and money, making our PMI-ACP Practice material a wise investment in their
career development.

PMI-ACP Examis a comprehensive exam that covers a broad range of agile concepts and methodologies. PMI-ACP exam is
designed to test a candidate's knowledge of agile principles, practices, tools, and techniques. It consists of 120 muiltiple-choice
questions that nust be answered within three hours. PMI-ACP exam is computer-based and can be taken at any of the Prometric
testing centers around the world.

PMI-ACP certification exam covers a broad range of Agile methodologies, including Scrum, Kanban, Lean, and XP. It also covers
Agile principles and practices, tools, and techniques. PMI-ACP Examis designed to test your knowledge and application of Agile
methodologies in real-world scenarios.

PMI Agile Certified Practitioner Sample Questions (Q117-Q122):

NEW QUESTION # 117

The team is working to build a new Al model that will summarize and create presentation materials for executive leaders from
external and internal content. The team believes there is value in increasing the scope of work as it will benefit the organization.
Which two actions should the product owner take first? (Choose two.)

e A. Seek executive approval on the approach.
e B. Create a change request to formalize the requirements.
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e C. Determine the purpose and value proposition on the approach.
¢ D. Determine the cost and resource requirements.
¢ E. Create a spike to determine the dependencies.

Answer: A,C

NEW QUESTION # 118
‘What should the agile coach do?

A. Have the team increase work in progress (WIP) levels to more quickly complete the flow.
B. Rejuvenate the team by temporarily reducing WIP levels.

C. Provide the team with a break by scheduling a team event.

D. Work with the team to determine points at which to celebrate its work.

Answer: D

Explanation:

Kanban is continuous and can lead to burnout or low morale due to lack of visible milestones. The PMI Agile Practice Guide
(Section 5.7: Flow-based Agile) and Mike Griffiths' PMI-ACP Exam Prep Book (Chapter 3:

Team Performance) suggest that recognizing and celebrating milestones or delivery points is essential to maintain motivation,
especially in long-running Kanban tearrs.

* Option A is correct: celebrating completed work gives the team a sense of closure and achievement, improving engagement.
* Option B might help temporarily but doesn't address the root motivational issue.

* Option C adds pressure and is counterproductive.

* Option D may improve flow but doesn' t directly address the lack of visible progress recognition.

NEW QUESTION # 119
The agile team disagrees with the business stakeholders on completing some epics.
What could help eliminate misunderstandings?

A. Include the reasons for the project in the contract

B. Consider previous sprint demo feedback when planning the next sprint
C. Begin planning every four iterations

D. Agree on requirements with all stakeholders

Answer: B

NEW QUESTION # 120

The product owner is present at the sprint review meeting and states that an estimation for the end of the project must be shared with
the company's steering committee. The scrum master declares that the team reached an average velocity of 40 story points per
sprint, considering a biweekly iteration. The team members predict that there are 240 story points remaining, What is the estimated
project conclusion?

A. Six months

B. Three months
C. Two months
D. Twelve months

Answer: B

NEW QUESTION # 121
A "Scrum of Scruns" meeting is:

e A. Another name for the daily standup project meeting in a Scrum team.
¢ B. An occasional leadership meeting that provides direction to multiple Scrum tears.
e (. Aproject meeting that happens twice every day across the Scrum teans.



D. Amechanism that coordinates multiple teams working on a single project.

Answer: D

Explanation:
Explanation/Reference:

NEW QUESTION # 122

Our PMI-ACP exam torrent is highly regarded in the market of this field and come with high recommendation. Choosing our PMI-
ACP exam guide will be a very promising start for you to begin your exam preparation because our PMI-ACP practice materials
with high repute. We remunerate exam candidates who fail the PMI-ACP Exam Torrent after choosing our PMI-ACP study tools,
which kind of situation is rare but we still support your dream and help you avoid any kind of loss. Just try it do it, and we will be

your strong backup.
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