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CompTIA Project+ Certification Exam Sample Questions (Q340-Q345):

NEW QUESTION # 340

A new junior PM who has ownership of a project does not understand how to manage conflicts involving
multiple personalities. Which of the following is the best order of the stages the PM should follow to nurture
the team to high performance?

¢ A. Forming, performing, storming, norming, adjourning
¢ B. Forming, norming, storming, performing, adjourning
¢ C. Formng, storming, norming, performing, adjourning
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¢ D. Forming, storming, performing, norming, adjourning
Answer: C

Explanation:

This is the correct order of the stages of team development according to Tuckman's modell 23. The forming
stage is where team members first meet and get acquainted. The storming stage is where team members
experience conflicts and disagreements. The norming stage is where team members resolve their differences

and establish norms and rules. The performing stage is where team members work together effectively and
efficiently. The adjourning stage is where team members complete the project and celebrate their

achievements. References = CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition, Chapter 6: Project
Team Management, p. 197; The 5 Stages of Team Development (Including Examples) | Upwork; The 5 Stages
of Team Development - Teanwork; Using the Stages of Team Development | MIT Human Resources

NEW QUESTION # 341
Which of'the following best describes a manufacturer's obligation to repair or change, without extra costs, any
part of a product that is not functioning?

A. Service-level agreement
B. Functional testing

C. Warranty period

D. Audit

Answer: C

Explanation:

A warranty period is the time during which a manufacturer or seller agrees to repair or replace a product that is
defective or does not meet the specified standards. A warranty period can be expressed in terms of duration
(e.g., one year) or usage (e.g., 10,000 miles). A warranty period is a form of consumer protection that obliges
the manufacturer or seller to bear the costs of repairing or changing any part of the product that is not
functioning properlyl.

NEW QUESTION # 342
A PM is working with stakeholders in the discovery phase and comparing the cost of the project to the cost
savings the project will produce when it is complete. The output of this exercise will produce the:

A. ROL
B.RPR
C. SOW.
D. RFL.

Answer: A

Explanation:

The output of this exercise where the project manager is comparing the cost of the project to the cost savings
the project will produce when it is complete will produce the return on investment (ROI). ROl is a financial
metric that measures the profitability or efficiency of an mvestment by comparing its benefits or returns to its
costs. ROI can help to evaluate the value or worth ofa project and support decision making and prioritization.
ROI is calculated by dividing the net benefits (benefits minus costs) by the total costs and multiplying by 100
to get a percentage.

NEW QUESTION # 343
As part of the planning phase, a PM has defined tasks, durations, resources, and costs. Which of the following is the NEXT step in
the process?

e A FEstablish the resource pool.
¢ B. Update the work breakdown structure.
e C. Review the backlog.



e D. Seck bascline approval.
Answer: D

Explanation:

The next step in the process after defining tasks, durations, resources, and costs is to seek baseline approval. A baseline is an
approved version of a project plan that serves as a reference point for measuring progress and performance throughout the project
lifecycle. A baseline typically includes scope, schedule, cost, quality, and risk parameters. Seeking baseline approval nvolves
presenting the project plan to key stakeholders and obtaining their formal agreement on the project objectives and deliverables.
Baseline approval can help to establish clear expectations, avoid scope creep, and facilitate change control during project execution.
The NEXT step after defining tasks, durations, resources, and costs during the planning phase is to seek baseline approval. Baseline
approval involves finalizing the project plan and gaining approval from stakeholders, establishing the plan as the baseline for the
project's performance. Reference: CompTIA Project+ Study Guide Section 3.4.1

NEW QUESTION # 344

A project manager has been scheduling and facilitating project meetings, scribing the minutes, distributing the minutes, and sending
agendas prior to upcoming meetings. However, the project manager is frustrated because action items are not being completed.
Which of the following should the project manager do to alleviate these concerns?

A. Reprimand project team members for not completing assigned action items.

B. Use a software tool during the meeting that can create a transcript of what is discussed.
C. Delegate the roles and responsibilities to improve meeting management.

D. Have a standing agenda that is vague enough so that it can be used again.

Answer: C

Explanation:

According to 6 Techniques for Running Project Management Meetings, one of the best practices for effective project meetings is to
assign meeting roles to stay focused. By delegating the roles and responsibilities of facilitator, timekeeper, scribe, and presenter, the
project manager can ensure that the meeting agenda is followed, the action itens are recorded, and the outcomes are communicated.
Thiscan also increase the engagement and accountability of the project team members, and reduce the frustration of the project
manager.

NEW QUESTION # 345

As practice makes perfect, we offer three different formats of CompTIA PK0-005 exam study material to practice and prepare for
the CompTIA Project+ Certification Exam (PK0-005) exam. Our CompTIA PK0-005 practice test simulates the real PKO-
005exam and helps applicants kill exam anxiety. These PK0-005 practice exams provide candidates with an accurate assessment of
their readiness for the PK0-005 test.
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