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The pass rate is 98.65% for Information-Technology-Management study guide, and you can pass the exam just one time. In order
to build up your confidence for the exam, we are pass guarantee and money back guarantee. If you fail to pass the exam by using
Information-Technology-Management exam braindumps of us, we will give you full refund. Besides, Information-Technology-
Management learning materials are edited and verified by professional specialists, and therefore the quality can be guaranteed, and
you can use them at ease. We have online and offline service. If you have any questions for Information-Technology-Management
Exam Materials, you can consult us, and we will give you reply as quick as possible.

WGU Information Technology Management QGC1 Sample Questions (Q38-
Q43):
NEW QUESTION # 38 
Which term is used to describe the business needs, justification, requirements, and boundaries of a project?

A. Project scope
B. Project management
C. Project milestone
D. Project plan

Answer: A

Explanation:
* Definition of Project Scope:
* Project scope describes thebusiness needs, justification, requirements, and boundariesof a project.
* It defineswhat is included and excludedin the project, ensuring all stakeholders have a shared understanding of the project's goals
and deliverables.
* Purpose of Defining Scope:
* Prevents scope creep by clearly defining project boundaries.
* Ensures the project aligns with business objectives and stakeholder expectations.
* Incorrect Options Analysis:
* B. Project Management:Refers to the overall process of planning, executing, and closing a project.
* C. Project Milestone:Represents significant points in the project timeline, not boundaries or requirements.
* D. Project Plan:A document detailing how the project will be executed, monitored, and controlled.
References and Documents of Information Technology Management:
* PMBOK Guide (Project Management Institute).
* ITIL Project Planning Framework (Axelos).

NEW QUESTION # 39 
Which business impact is attributed to the creation of a knowledge-dependent global society from growth in information industries?

A. Virtual assistant
B. Autonomous agent
C. Ambient digital experience
D. Information of Everything

Answer: D

Explanation:
* Information of Everything (IoE):
* Refers to the phenomenon of using information derived fromevery connected device, system, and userin a knowledge-based global
society.
* Growth in information industries enables the collection, analysis, and sharing of vast amounts of data to drive decision-making,
automation, and innovation.
* Business Impact:
* Creation of aknowledge-dependent societywhere data is the key driver of value creation and economic growth.
* IoE facilitates smart systems, global connectivity, and the integration of diverse industries.
* Incorrect Options Analysis:
* Autonomous Agent:Refers to self-governing systems, not a societal impact.
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* Ambient Digital Experience:Focuses on pervasive and seamless digital interfaces.
* Virtual Assistant:A specific application, not a broad societal impact.
References and Documents of Information Technology Management:
* Gartner's "Top Technology Trends: Information of Everything."
* ITIL 4 Digital Strategy Guide (Axelos Publications).

NEW QUESTION # 40 
What is the bullwhip effect?

A. The process of stockpiling excess inventory due to incorrect product demand communication between the supplier and its
partners
B. A cultural trend that places value on an individual's ability to be a creator of things as well as a consumer of things
C. The optimization resulting from high visibility of all areas up and down the supply chain
D. The process by which products in a network increase in value to users as the number of users increases

Answer: A

NEW QUESTION # 41 
What is communications media in a unified communications system?

A. Signal converter for analog phones
B. Software-based phone that uses VoIP
C. Mobile conferencing phone-like tool
D. Traditional phone with networking support

Answer: B

Explanation:
In a unified communications system, communications media refers to the actual method by which communication takes place. A key
example is a software-based phone that uses Voice over Internet Protocol (VoIP), which allows users to make phone calls through
the internet instead of relying on traditional analog systems.
Option B: Incorrect-mobile conferencing devices are tools, not the core communications media.
Option C: Incorrect-signal converters are hardware for compatibility, not communications media.
Option D: Incorrect-traditional phones are legacy hardware, not unified digital media.
Thus, communications media in UC systems is represented by a software-based phone using VoIP.
Reference:
WGU Information Technology Management - Unified Communication Tools, section on VoIP and Communication Media.

NEW QUESTION # 42 
What is the purpose of a storyboard in the context of system development?

A. To create an interactive model of a system
B. To conduct detailed user testing sessions
C. To write code for a new software feature
D. To map the user's journey with a system

Answer: D

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
In system development, a storyboard is a visual tool used to map the user's journey with a system. It presents a sequence of screens,
steps, or interactions that a user experiences while performing tasks. Storyboards help:
Visualize how users will navigate through the system
Communicate the flow of interactions to stakeholders and developers
Clarify requirements related to user experience and interface behavior
Identify potential usability issues early, before detailed design or coding By walking through the user's journey in a visual, step-by-
step format, storyboards support better understanding and communication of how the system should support user tasks.
Option B (To create an interactive model of a system) is more accurately describing a prototype or simulation, not a storyboard.



Option C (To conduct detailed user testing sessions) refers to usability testing, which may use storyboards as input but is not the
purpose of the storyboard itself.
Option D (To write code for a new software feature) is a development activity and unrelated to what storyboards are used for.
Thus, the purpose of a storyboard in system development is to map the user's journey with a system.

NEW QUESTION # 43
......
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