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R #74

You have created a project-specific deliverable that is not part of the SAP Activate roadmap in SAP Cloud ALM.
‘What must you create to manage all tasks that are related to that deliverable?
Note: There are 2 correct answers to this question.

e A. A customdeliverable

o B. A custom task

e C. A customteam
e D. A customrelease

.—I.Eﬁ: A\ B

B #75

What tools enable non-developers to create low/no-code extensions? Note: There are 2 correct answers to this question.

iEﬁ: A\ B

B #76

A. SAP Build

B. SAP Fiori extensibility apps

C. SAP Cloud SDK

D. SAP Business Application Studio

‘When should you run Digital Discovery Assessments of an SAP S/4AHANA Cloud Public Edition implementation project?

EfE: C

B #77

A. During the Deployment phase
B. After the Realize phase

C. During the Discover phase

D. After each upgrade

‘Which organizational change management activity is usually performed in which SAP Activate phase? Note:
There are 2 correct answers to this question.

¢ A The change assessment is usually conducted in the prepare phase.




¢ B. The change plan is usually developed in the explore phase.
e (. The user adoption analysis is usually conducted in the run phase.
e D. The business readiness assessment is usually conducted in the discover phase.

Eﬁ: A\ C

RN -

Organizational Change Management (OCM) activities in SAP S/AHANA Cloud Public Edition projects are aligned with specific
SAP Activate phases to ensure timely execution and effectiveadoption.

* Option A: The change assessiment is usually conducted in the prepare phase.Correct. The change assessment, which evaluates the
organization's readiness for change, is typically performed in the Prepare phase. TheSAP S/AHANA Cloud OCM Guidestates, "In
the Prepare phase, a change assessment is conducted to evaluate the organization's change readiness, identify risks, and inform the
change management strategy."

* Option B: The business readiness assessment is usually conducted i the discover phase.Incorrect.

The business readiness assessment occurs in the Deploy phase to ensure the organization is prepared for go-live. TheSAP Activate
Methodology Guidenotes, "Business readiness assessments are conducted in the Deploy phase to confirm the organization's
preparedness for system activation."

* Option C: The user adoption analysis is usually conducted in the run phase.Correct. User adoption analysis, which measures how
users engage with the system, is performed in the Run phase post-go- live. TheSAP S/AHANA Cloud OCM Guideexplains, "User
adoption analysis is a Run phase activity that evaluates actual system usage and adoption metrics to identify areas for improvement."
* Option D: The change plan is usually developed in the explore phase.Incorrect. The change plan is developed i the Prepare phase
to outline the OCM approach. TheSAP Activate Methodology Guide clarifies, "The mitial change plan is created in the Prepare
phase, with refinements occurring in the Explore phase based on workshop outcomes." Extract from Official Documentation:

* SAP S/AHANA Cloud OCM Guide(SAP Help PortaLhttpsz/help.sap.com): "The Prepare phase includes the change assessment
to evaluate readiness, while the Run phase focuses on user adoption analysis to measure system engagement post-go-live."

* SAP Activate Methodology Guide(SAP Commumity, https7//community.sap.com): "Change management activities are phased, with
change assessments in the Prepare phase to set the foundation and user adoption analysis in the Run phase to assess post-
implementation success." Additional Context:

The timing of OCM activities is critical to align with project milestones. The change assessment in Prepare sets the stage for change
management, while user adoption analysis in Run provides insights for ongoing optimization, ensuring a holistic approach to adoption.
SAP Help Portal: SAP S/4AHANA Cloud OCM Guide (https//help.sap.com).

SAP Community: SAP Activate Methodology Guide (https//community.sap.com).

SAP S/AHANA Cloud Study Guide: Details OCM phase activities.

SAP OCM Best Practices: Outlines activity timing,

B #78
When applying a cloud mindset in a greenfield implementation, which of the following should you consider?
Note: There are 2 correct answers to this question.

A. Use SAP Digital Discovery Assessment
B. Use supported extensibility technologies
C. Use quality gates

D. Ensure transparency on deviations

IEf#: B. D

AR :

A cloud mindset in a greenfield implementation of SAP S/AHANA Cloud Public Edition emphasizes standardization, minimal
customizations, and adherence to SAP Best Practices. Specific considerations ensure alignment with this approach.

* Option A: Use quality gatesIncorrect. While quality gates are part of the SAP Activate methodology, they are not specific to the
cloud mindset; they apply to all implementations. TheSAP Activate Methodology Guidestates, "Quality gates are a standard practice
in SAP Activate, not unique to the cloud mindset, which focuses on standardization and extensibility."

* Option B: Ensure transparency on deviationsCorrect. Transparency on deviations from standard processes is critical to maintain
cloud compliance and manage technical debt. TheSAP S/AHANA Cloud Implementation Guideexplains, "A cloud mindset requires
transparency on deviations from SAP Best Practices, ensuring that customizations are documented and justified to minimize future
upgrade conplexities."

* Option C: Use SAP Digital Discovery AssessmentIncorrect. The Digital Discovery Assessment is a tool used in the Discover
phase, not a specific consideration of the cloud mindset. TheSAP S/AHANA Cloud Study Guidenotes, '"The Digital Discovery
Assessiment supports project planning, but the cloud mindset focuses on operational principles like standardization."

* Option D: Use supported extensibility technologiesCorrect. Using supported extensibility technologies, such as SAP BTP or in-



app extensions, ensures cloud-compliant customizations. TheSAP S/4AHANA Cloud Extensibility Guideconfirms, "A cloud mindset
emphasizes the use of supported extensibility technologies, like SAP BTP and Fiori extensibility apps, to maintain compatibility with
SAP S/AHANA Cloud upgrades." Extract from Official Documentation:

* SAP S/AHANA Cloud Implementation Guide(SAP Help Portal https:/help.sap.com): "Applying a cloud mindset in a greenfield
implementation involves ensuring transparency on deviations from standard processes and using supported extensibility technologies
to maintain cloud compliance."

* SAP S/AHANA Cloud Extensibility Guide(SAP Commumity, https2/community.sap.com): 'The cloud mindset prioritizes supported
extensibility technologies, such as SAP BTP, and transparent documentation of deviations to ensure seamless upgrades and system
stability." Additional Context:

The cloud mindset is about embracing standardization to leverage SAP's continuous innovation cycles.

Transparency on deviations helps manage customizations, while supported extensibility technologies ensure that extensions are
upgrade-safe, aligning with SAP's cloud-first strategy for rapid value delivery.

SAP Help Portal: SAP S/AHANA Cloud Implementation Guide (httpsz/help.sap.com).
SAP Community: SAP S/AHANA Cloud Extensibility Guide (https://community.sap.com).
SAP S/AHANA Cloud Study Guide: Details cloud mindset principles.

SAP Activate Methodology: Outlines greenfield implementation considerations.
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