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NEW QUESTION # 120
When the Product Owner is toa busy to work with all of the teams in a multi-team product
development effort, which strategy will help them? (choose the best answer)

= A, Assign sub-Product Owners to each Scrum Team

= B. Enlist the Program Management Office to help coordinate work
& clear Goal and delegate some & tes Lo the Developers,

= I ponent team Product Owners

= E. All of the above

Answer: C

NEW QUESTION # 121
Which of the following statements are valid when scaling the Product Owner rale? (choase all that
applyl

= A, The Product Ownier rake can |
» B. There is only ane Product E 1
=« C. Large Product efforts regquire multiple Product Owners
= I Each Product has a Product Ownpier

1 respansibilities to the Developers,

Answer: AB,D

NEW QUESTION # 122
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Scrum Professional Scrum Product Owner II Sample Questions (Q24-Q29):

NEW QUESTION # 24

You are the Product Owner at a small company with a single product. You have authority over pricing, promotion, and how much is
mnvested in new features or capabilities. Your product has:

* High Current Value - as indicated by high customer satisfaction.

* High Unrealized Value - as indicated by low market share.

Using those two data points, what is the first action you should take to increase the business performance of the product?

(choose the best answer)

A. Drop the price for the product to attract a greater number of customers.

B. Release an identical product to market, but give it a new product name.

C. Increase the number of product features to attract a greater number of customers.
D. Improve the marketing of the product to attract a greater number of customers.

Answer: D

Explanation:

= Based on the Evidence-Based Management (EBM) framework, your product has a high Current Value (CV), which means that it
delivers value to the existing customers and meets their needs and expectations. However, it also has a high Unrealized Value (UV),
which means that there is a large gap between the potential and actual use of the product in the market. This indicates that your
product has a low awareness, reach, or appeal among the potential customers who could benefit from it.

To increase the business performance of the product, you need to reduce the UV and increase the Ability to Innovate (A2I), which
is the ability to deliver future value. One way to do this is to improve the marketing of the product, which can help you to
commumnicate the value proposition, differentiate the product from the competitors, and attract a greater number of customers. This
can also provide you with more feedback and data to inform your product strategy and backlog prioritization.

The other options are not the best actions to take, because they either do not address the root cause of the high UV, or they may
compromise the CV or A2I of the product. Increasing the number of product features may not necessarily increase the value or the
demand for the product, and it may also increase the complexity and the cost of development. Releasing an identical product with a
new name may confuse the customers and dilute the brand identity, and it may also create legal or ethical issues. Dropping the price
for the product may not be a sustainable or profitable strategy, and it may also affect the perceived quality or value of the product.
References = Professional Scrum Product Owner™ II Certification, Managing Products with Agility, Evidence-Based Management

NEW QUESTION # 25
The most important thing a Product Owner can do is:
(choose the best answer)

A. Function as the single source of truth for all requirements.
B. Ensure that all stakeholder needs are met.

C. Maximize the value delivered by the product.

D. Determine the release schedule and contents.

Answer: C

Explanation:

According to the Professional Scrum Product Owner™ II certification guide1, the Product Owner is accountable for maximizing the
value of the product resulting from the work of the Scrum Team. This means that the Product Owner is responsible for defining,
ordering, and validating what the Scrum Team works on, and ensuring that the product delivers value to the customers, users, and
the organization. The other options are not the most important thing a Product Owner can do, because they are either too narrow
(A), too unrealistic (B), or too prescriptive ©. Reference: 1: Professional Scrum Product Owner™ I Certification | Scrumorg

NEW QUESTION # 26
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The most important thing a Product Owner can do is:
(choose the best answer)

A. Function as the single source of truth for all requirements.
B. Ensure that all stakeholder needs are met.

C. Maximize the value delivered by the product.

D. Determine the release schedule and contents.

Answer: C

Explanation:

According to the Professional Scrum Product Owner II certification guide1, the Product Owner is accountable for maximizing the
value of the product resulting from the work of the Scrum Team. This means that the Product Owner is responsible for defining,
ordering, and validating what the Scrum Team works on, and ensuring that the product delivers value to the customers, users, and
the organization. The other options are not the most important thing a Product Owner can do, because they are either too narrow
(A), too unrealistic (B), or too prescriptive . References: 1: Professional Scrum Product Owner 11 Certification | Scrum.org

NEW QUESTION # 27
Ifburndown charts are used to visualize progress, what do they track?
(choose the best answer)

A. Accumulated business value delivered to the customer.
B. Individual worker productivity.

C. Accumulated cost.

D. Work remaining across time.

Answer: D

Explanation:

Explanation

A burndown chart is a graphical tool that shows the amount of work remaining versus time. It is often used to track the progress ofa
Sprint or a release. The work remaining is usually measured in terms of effort, such as hours or story points, and it is plotted on the
vertical axis. The time is measured in terms of days or weeks, and it is plotted on the horizontal axis. The burndown chart starts with
the total amount of work at the beginning of the Sprint or release, and it ideally ends with zero work at the end. The slope of the
burndown chart indicates the rate of progress, or the velocity, of the Scrum Teaml 2.

The other options are not what burndown charts track. Accumulated cost, accumulated business value, and individual worker
productivity are not relevant or useful metrics for Scrum Tears, as they do not reflect the value or the quality of the product. Scrum
Teams focus on delivering potentially releasable increments of the product that meet the Definition of Done, and they use empirical
feedback to inspect and adapt their work13. References: 1: Understanding and Applying the Scrum Framework 2: Burndown Chart
3: Managing Products with Agility

NEW QUESTION # 28
Which question does the Scrum Guide say the Developers must answer at the Daily Scrum?

A. What impediments are in my way or in the way of the team?

B. What work am I going to do today to help the team achieve its goal?
C. How many hours did I spend on the project yesterday?

D. What work did I do yesterday to help the team achieve its goal?

E. None of the above.

Answer: E

Explanation:

Comprehensive and Detailed In-Depth Explanation:

In earlier versions of the Scrum Guide, theDaily Scrumwas structured around three specific questions:

* What did I do yesterday?

* What will I do today?

* What impediments are blocking my progress?

However, the latest Scrum Guide (2020 and beyond) no longer prescribes these questions. Instead, it emphasizes that theDaily



Scrum s an event for the Developers to inspect progress toward the Sprint Goal and adapt their plan as necessary.

Why the Answer is E (None of the Above):

* Scrum no longer mandates specific questionsfor the Daily Scrum.

* Thefocus is on progress toward the Sprint Goal, not on individual work tracking.

* Developers decide how they structure the discussionto improve collaboration and planning.

* Time spent (Option D) is not relevantto Scrum's empirical approach, which values outcomes over effort tracking,

Key Scrum Guide Principles Supporting This answer:

* "The Developers can select whatever structure and techniques they want, as long as their Daily Scrum focuses on progress toward
the Sprint Goal and produces an actionable plan for the next day of work."

* "The Daily Scrum is not a status meeting; it is an event to inspect progress and adapt the Sprint Backlog as needed." Conclusion:
The Scrum Guide doesnot require specific questionsat the Daily Scrum, makingOption E ("None of the above") the correct answer.

NEW QUESTION # 29
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