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AE #228
‘What product would enable the Project Manager to review how a Work Package is performing against its cost tolerance?

A. Configuration Item Record

B. Highlight Report
C. Checkpoint Report

D. Quality Register
: C
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m

HE #229
‘Which product identifies how often stakeholders require information?

A. Lessons report

B. Benefits management approach

C. Configuration item record

D. Communication management approach

¥e: D

HE:

The Commumication Management Approach is the PRINCE2 product that describes the means and frequency of communication to
parties both within and outside the project. It specifically addresses how often and by what methods stakeholders will receive
mformation regarding the project, reflecting their information needs as identified in stakeholder analyses.

PRINCE2 Foundation Manual

EE #230
What do acceptance criteria identify?

A. The approach that will be used to prove whether the project's products have been completed

B. A measureable improvement resulting from a project outcome

C. The measureable definitions of the attributes for a set of products to be acceptable to key stakeholders
D. The project controls set up during the process Initiating a Project
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m

: C

EAE #231
Which is a minimum requirement for applying the 'change' theme?

A. Produce issue reports to document the impact assessment for requests for change

B. Specify in the change control approach the means by which project products will be protected
C. Document the format and contents of the issue register

D. Delegate the change authority to the senior supplier(s) for supplier off-specifications

X
m

: A

EE #232
Which statement is FALSE?
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A. A project outcome is the result of the change derived from using the project's outputs

B. A project outcome perceived to be negative by one or more stakeholders is a dis-benefit
C. A project benefit is only realized after the project has closed

D. A project's output is any of the project's specialist products
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