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R #11
Which of the following will NOT affect the total float calculation of a non-resource leveled schedule?

A. Front end loading.

B. Mutiple calendars.

C. Start and finish constraints.
D. Preferential logic.

EfE: A

iR

Total float is influenced by factors like multiple calendars, start/finish constraints, and preferential logic because these directly affect
the calculation of early and late dates.

Option D (front end loading), which nvolves distributing work to earlier project phases, does not inherently affect float calculations
as it primarily pertains to resource or phase management strategies.

H #12
All the following describe the critical path of a schedule EXCEPT:

A. Changed by redefining the network logic or changing activity durations or both.

B. Frequently defined as the shortest path through the schedule.

C. The series of activities having the least amount of total float.

D. Determined by network logic and is the chain of activities that controls the overall project completion time.

Ef#: B

A :

* Critical Path Characteristics:

The critical path is the longest path through the network, defining the minimum project completion time. It cannot be the shortest
path.

* PSP Study Guide Reference:

Critical path analysis emphasizes that it is determined by network logic and represents the chain of activities controlling the project
duration.

* Analysis for Selection:

Option A, C, and D: Accurately describe the critical path.

Option B: Incorrect; the critical path is not the shortest path.

* Conclusion: The correct answer is B, as the critical path is the longest path, not the shortest.

R #13
When reconstructing a CPM schedule electronically from a hardcopy, which of the following is NOT required to determine the
critical path?

A. Detailed listing of working days for each calendar used

B. Tabular listing of activities showing duration, calendar ID, early and late dates

C. Assigned party responsibility for each work task

D. Predecessor and successor listing with logic type and lag duration, preferably sorted by activity ID

IEf: C

HH #14
Project delays are best analyzed

e A. After either the contractor or the owner acknowledges
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