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ZM#39

What are characteristics of effective commumnication of business analysis information?

e A Timely and segmented
e B. Bi-directional and iterative
e (. Concise and consistent
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e D. Detailed and verbal
Ef#: B

ER #40
Requirements that can be reused in the long term have which of the following characteristics?

A. Limited or no references to specific solutions

B. Direct ties to a specific requirements tool

C. Detailed references to an application

D. Specific connections to one or more departments

IEf#: A

AR
Requirements at high levels of abstraction may be written with limited reference to specific solutions. Requirements that are
represented in a general manner, without direct ties to a particular tool or organizational structure, tend to be more reusable.

HA #41
Which cost is estimated based on the alternative results that might have been achieved if the resources devoted to one design option
had been allocated to another design option?

A. Opportunity
B. Maintenance
C. Implementation
D. Purchase

EfE: A
R -

The concept of opportunity cost is fndamental in economics and decision-making processes, which also applies to business
analysis. Opportunity cost refers to the benefits that are foregone by choosing one alternative over another. In the context of business
analysis, when resources are allocated to one design option, the opportunity cost is the value of the best alternative that isnot chosen.
This means that the opportunity cost is the cost of the next best alternative that could have been achieved with those resources.
References: The information aligns with the principles found in the Business Analysis Body of Knowledge (BABOK) Guide, which
serves as a standard for the practice of business analysis and provides a framework for understanding the core knowledge areas,
tasks, and techniques required for effective business analysis12.

HA #42
Establishing the design option that is appropriate to meet the enterprise's requirements is the purpose of which task?

A. Define requirements architecture

B. Specify and model requirements

C. Define design options

D. Analyze potential value and recommend solution

Ef#: C

A :

The task of defining design options involves identifying, exploring, and describing different ways of meeting the business need. This
includes defining the solution approach, identifying opportunities to improve the business, allocating requirements across solution
components, and representing design options that achieve the desired future state. It is about considering various possibilities that
could be created (building), purchased (buying), or a combination of both, to satisfy the business need. References: The information
is based on the BABOK Guide, specifically the section on 'Define Design Options' which outlines the purpose and activities involved
in this task12.



HP #43
‘Which action would a business analyst (BA) propose to improve the operation of the business?

F
=

A. Outsource the operation team

B. Shadow the expert staff

C. Assist in the daily activities

D. Sinplify the work people perform

: D
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