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Scaled Agile SAFe-SPC Exam Syllabus Topics:

Topic Details

Topic 1

Establishing Team and Technical Agility: This section of the exam measures skills of the Agile Practitioner
and introduces the characteristics of cross functional Agile teams. It explains the importance of built in
quality and describes how Agile Release Trains are organized around the flow of value. Lesson 3
emphasizes the ability of teams to deliver reliable outcomes through technical discipline.

Topic 2

Leading the Change: This section of the exam measures skills of the Change Leader and focuses on guiding
transformation. It reviews how to lead by example, how to lead organizational change, and how to apply
the SAFe implementation roadmap. Lesson 6 provides a simple view of the leadership behaviors needed
to support enterprise level change.
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Topic 3

Reaching the SAFe Tipping Point: This section of the exam measures skills of the Transformation
Champion and addresses the earliest stages of change. It explains how to establish a clear vision for change
and how to build a strong guiding coalition. Lesson 8 highlights the importance of commitment and
sponsorship at the start of a transformation journey.

Topic 4

Becoming a Lean Agile Leader: This section of the exam measures skills of the Team Leader and focuses
on the mindset required to lead with Lean Agile values. It explains the Lean Agile mindset, reviews SAFe
core values, and presents SAFe principles in simple and practical terms. Lesson 2 helps leaders understand
how their actions influence team culture and continuous improvement.

Topic 5

Thriving in the Digital Age and Business Agility: This section of the exam measures skills of the Agile Team
Member and covers the foundations of thriving in a digital environment. It introduces how SAFe functions
as an operating system for Business Agility and highlights the essential core competencies needed for
modern enterprises. Lesson 1 guides learners on how organizations adapt, innovate, and remain
competitive in fast changing markets.

Topic 6

Exploring Lean Portfolio Management: This section of the exam measures skills of the Portfolio Manager
and covers the structure of the SAFe portfolio. It explains how to connect the portfolio to enterprise
strategy, maintain the portfolio vision, and manage this vision through epics. It also presents Lean budgets
and guardrails and introduces the concept of portfolio flow. Lesson 5 shows how strategic alignment
supports value delivery.

Topic 7

Building Solutions with Agile Product Delivery: This section of the exam measures skills of the Product
Owner and focuses on delivering customer centric value. It explains design thinking, backlog prioritization,
and program increment planning in a clear manner. It also covers developing on cadence and releasing on
demand, followed by an overview of the continuous delivery pipeline with DevOps. Lesson 4 guides
learners on building solutions that align with user needs.

Topic 8

Enhancing the Portfolio: This section of the exam measures skills of the Enterprise Architect and addresses
the scaling of value delivery. It discusses launching additional ARTs and value streams, strengthening
enterprise solution delivery, and improving portfolio operations. It also reviews Lean governance and the
ongoing work of LPM implementation. Lesson 12 focuses on expanding organizational capability.

Topic 9

Launching an Agile Release Train: This section of the exam measures skills of the Scrum Master and
focuses on the activities required to launch an Agile Release Train. It explains the preparation work, the
training of teams, and the launch activities that bring the ART to life. Lesson 10 emphasizes readiness and
alignment between teams.
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Are you on the way to pass the SAFe-SPC exam? Our SAFe-SPC exam questions will be the best choice for you. And if you still
feel uncertain about the content, wondering whether it is the exact SAFe-SPC exam material that you want, you can free download
the demo to check it out. You will be quite surprised by the convenience to have an overview just by clicking into the link, and you
can experience all kinds of SAFe-SPC versions.

Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q89-
Q94):
NEW QUESTION # 89 
(Select 2) What are the characteristics of queues and backlogs?

A. Backlogs are continuously refined and can be re-prioritized.
B. Backlog items are estimated; queues are not.
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C. Queues are continuously refined and cannot be re-prioritized.
D. Queues are processed in the order in which items are entered.

Answer: A,D

Explanation:
A). Queues are typically processed first-in, first-out (FIFO), meaning in the order items are entered.
B). Backlogs in SAFe are actively managed and continuously re-prioritized and refined to ensure the most valuable work is always
ready for selection.
"Backlogs are prioritized lists of work that are actively refined, while queues generally operate in a FIFO manner and are not
reprioritized." (Source: SAFe 6.0 Framework: Backlog Management, Principle #6)

NEW QUESTION # 90 
Which of the following is used to manage the flow of Features?

A. The SAFe Lean startup cycle
B. The ART Kanban
C. The Epic to Feature Funnel
D. The ART Backlog

Answer: B

Explanation:
The ART Kanban is specifically used to manage the flow of Features from idea through analysis, implementation, and completion. It
visualizes and limits Work in Process (WIP), helps identify bottlenecks, and ensures continuous flow through the ART.
References:
SAFe 6.0, "ART Kanban" article
SPC 6.0 Guide, "Building Solutions with Agile Product Delivery"

NEW QUESTION # 91 
A company is about to launch Agile Release Trains within a Value Stream that consists of 200 people, 90 of whom are in the U.S.
working on the system's business logic and databases, and 110 of whom are in India working on the UI front end.
What would be the most effective way to launch?

A. Launch it as a single ART and then conduct Inspect & Adapt at the end of the PI to determine whether it needs to be split.
B. Launch it as two distributed ARTs organized around end-to-end functionality.
C. Launch it as two geography-based ARTs, with one working on the UI and the other on business logic and databases.
D. Launch it as two or more ARTs based on how the cost centers are defined.

Answer: B

Explanation:
SAFe recommends organizing ARTs around value and end-to-end functionality, not geography or cost centers. Two distributed
ARTs-each cross-functional and capable of delivering end-to-end value-enables global collaboration while preserving Agile
principles.
"ARTs should be formed around delivering end-to-end value, even when teams are distributed globally.
Organizing by function or geography creates silos and dependencies, undermining flow and agility." (Source: SAFe 6.0 Framework:
ART Organization; SPC 6.0 Guide, "Designing the Implementation")

NEW QUESTION # 92 
Velocity is a good measure of team performance.

A. False
B. True

Answer: A

Explanation:



Velocity is a measure of how much work a team completes in an iteration, but it is not a measure of performance. Velocity helps
teams plan and forecast, but it should not be used to compare teams or assess individual performance. Using velocity as a
performance metric can lead to gaming and diminished quality.
"Velocity is a planning tool, not a performance metric. Comparing velocities between teams or using velocity to assess team
performance is discouraged." (Source: SAFe 6.0 Framework: Team Metrics; SPC 6.0 Guide, "Establishing Team and Technical
Agility")

NEW QUESTION # 93 
Capabilities are similar to Features and can be managed in the Program Backlog.

A. False
B. True

Answer: A

NEW QUESTION # 94
......
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