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Propulsion occurs when using our PMI-RMP practice materials. They can even broaden amplitude of your horizon in this line. Of
course, knowledge will accrue to you from our PMI-RMP practice materials. There is no inextricably problem within our PMI-RMP
practice materials. Motivated by them downloaded from our website, more than 98 percent of clients conquered the difficulties. So
can you.

PMI-RMP certification is highly regarded in the project management industry as it demonstrates an individual's commitment to
enhancing their risk management skills. PMI Risk Management Professional certification program covers topics such as project risk
management processes, risk identification, risk analysis, risk response planning, and risk monitoring and control. By obtaining this
certification, professionals can showcase their expertise in risk management and demonstrate their ability to enhance the overall
success of a project.

Major Topics to Explore

The PMI-RMP certification exam contains five major domains to be covered. The candidates should develop a solid understanding
of these topics before attenpting the test. Let’s take a look at these exam objectives.

¢ Risk Process Facilitation (25-28%)

The third section of the PMI-RMP certification exam teaches the test takers how to use the risk assessment processes by
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studying risk tolerance and coming up with projected risk levels. It also covers competency in identifying risks, evaluating
identified risks, developing a workable response procedure, as well as creating a contingency reserve according to the risk
exposure identified in the project. This area also covers the utilization of data to budget for risk management and utilization of
staged scenarios to evaluate the appropriateness of responses.

¢ Stakeholder Engagement (19-20%)

The second subject area measures the students’ understanding of risk management among the team members as well as their
skills in training & coaching the stakeholders on important risk management processes and delivering training for the team
members on how to apply risk management processes during the project. It also equips the applicants with the skills required
to assess the stakeholder risk tolerance rates as well as identify any attitudes and biases to risks among the stakeholders and
keep them enlightened on the prioritization of risks. The domain also provides the examinees with the knowledge of the
recommendations they can give to the stakeholders on how to plan and strategize for risks, how they can communicate with
the rest of the team, and how to keep the team members involved in the project through efficient communication.

¢ Risk Monitoring & Reporting (19-20%)

The fourth topic that the PMI-RMP exam deals with covers five tasks. This teaches you how to keep track of the risk
management processes in a project by keeping an updated record of all the risk incidences and their responses. It also
highlights how to work with a project manager through proper communication, monitoring the response metrics, and analyzing
the performance of the proposed risk responses. The domain also covers how to keep the risk management plan updated
during a project and how to capture and use lessons learned in risk management in the project.

¢ Risk Strategy & Planning (19-20%)

The tasks covered i this domain include evaluating risk and setting criteria for risk levels while assessing the tolerance of risk
among the stakeholders. It also covers updating risk policies in the project; developing and recommending the appropriate
risk strategies; providing a risk management plan; establishing criteria for the risk management process for the project.

¢ Performing Specialized Risk Analysis (14-16%)

The fifth objective focuses on performing specialized risk analyses, which cover the ability to execute the following tasks:
monitoring different factors of risks within the project, analyzing the data collected, using the appropriate tools to assist in the
stakeholder decision-making processes in regards to risk management.

Key Details to Know

The PMI-RMP Certification Exam contains a total of 170 multiple-choice questions, which are to be completed within the allocated
timeframe of 210 minutes. The test has a tutorial and a survey that are optional for every candidate. Each of them can take at least
15 minutes of your time. However, this time is not included in the exam time of 210 minutes. 20 questions out of 170 are pretest
iterrs, so they do not affect your overall score. These questions are included in the content of this test to legitimize its validity. The
computer-based exam is administered by the Pearson VUE testing company and is delivered in the English language only. The exam
will cost you $520 if you are a PMI member and $670 if you are a non-member. If you fail the test at your first attempt, you will
have the opportunity for two retakes within a 1-year eligibility period. The retake fee amounts to $335 for the members and $435
for the non-members.

The PMI-RMP certificate required renewal every three years. To maintain your certification status, you will need to earn 30
Professional Development Units (PDUs) in the risk management domain with a 3-year period.
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With the number of people who take the exam increasing, the PMI-RMP exam has become more and more difficult for many
people. A growing number of people have had difficulty in preparing for the PMI-RMP exam, and they have a tendency to turn to

the study materials. However, a lot of people do not know how to choose the suitable study materials. We are willing to recommend
the PMI-RMP Study Materials from our company to you.

PMI Risk Management Professional Sample Questions (Q121-Q126):

NEW QUESTION # 121
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You and your project team are just starting the risk identification activities for a project that is scheduled to last for 18 months. Your
project team has already identified a long list of risks that need to be analyzed. How often should you and the project team do risk
identification?

A. At least once per month

B. Several times until the project moves into execution
C. Identify risks is an iterative process.

D. It depends on how many risks are mnitially identified.

Answer: C

NEW QUESTION # 122
There are seven risk responses for any project. Which one of the following is a valid risk response for a negative risk event?

® A. Acceptance
¢ B. Exploit

e C. Share

e D. Enhance

Answer: A

NEW QUESTION # 123
Which of the following processes must be repeated after Plan Risk Responses, as well as part of the Monitor and Control Risks, to
determine if the overall project risk has been satisfactorily decreased?

A. Identify Risk

B. Risk Limitation

C. Perform Qualitative Risk Analysis
D. Perform Quantitative Risk Analysis

Answer: D

NEW QUESTION # 124

The risk manager conducted an updated Monte Carlo simul-ation for the project at the end of a phase. The simul-ation reveals a key
activity is now on the critical path.

‘What recommendation should the risk manager make to the project manager?

A. Add more contingency to the project
B. Review the plans for the key activity
C. Add more float to the key activity

D. Increase the budget for the key activity

Answer: B

Explanation:

Explanation

The risk manager should recommend that the project manager review the plans for the key activity, as this will help identify potential
issues and opportunities to improve the activity's performance and reduce its impact on the critical path.

The risk manager should recommend the project manager to review the plans for the key activity, which is now on the critical path
according to the Monte Carlo simulation. The critical path is the sequence of activities that determines the minimum possible duration
of the project. Any delay on the critical path will affect the project completion date. Therefore, it is important to review the plans for
the key activity and identify any potential risks, issues, or opportunities that may affect its performance. The risk manager and the
project manager should also evaluate the feasibility and effectiveness of any risk response strategies for the key activity, such as fast-
tracking, crashing, or resource optimization. The other options are not appropriate recommendations for the risk manager to make.
Adding more float to the key activity is not possible, since the critical path has zero float by definition. Adding more contingency to
the project may not address the specific risks or issues related to the key activity. Increasing the budget for the key activity may not
improve its duration or quality, and may also increase the project cost baseline unnecessarily. References: PMI Risk Management
Professional (PMI-RMP) Examination Content Outline and Specifications, page 91. A Guide to the Project Management Body of



Knowledge (PMBOK Guide) - Sixth Edition, pages 215-2162. Project Critical Path Analysis Using Monte Carlo Simulation3.

NEW QUESTION # 125

You are the project manager for the ABC organization. Your current project has 75 internal stakeholders and 245 external
stakeholders. Many of the risks within your project will only affect the internal stakeholders, but several of the identified risk events
will affect the external stakeholders. Management would like to know the total number of communication channels in the project.
How many communication channels exist in this project?

A. 51,040
B. 102,080
C.o0

D. 1

Answer: A

NEW QUESTION # 126

Are you looking for a reliable product for the PMI-RMP exam? If you do, our product will be your best choice. The reference
materials of our company are edited by skilled experts and profestionals who are quite famialiar with the latest exam and testing
center for yaers, therefore the quality of the practice materials for the PMI-RMP examis guaranteed. Besides the practice material
provide the demo, and you can have a try before you buy it,and the questions and answers online of the practice materials for
thePMI-RMP Exam can also be seen. If you just wan to test yourself, you can can conceal it, after you finish it , yon can seen the
answers by canceling the conceal. It's quite convenient and effective.
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