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Scrum SSM: SAFe 5 Scrum Master (SSM) exam is a rigorous exam that requires a thorough understanding of the Scrum
framework and the SAFe methodology. SSM exam is divided into multiple sections, each of which tests one's knowledge and
understanding of a different aspect of the Scrum framework. SSM exam is timed and requires one to answer a certain number of
questions within the allotted time.

Scrum SSM Exam covers a wide range of topics related to the SAFe 5 Scrum Master role, including Agile principles and values,
Scrum events and artifacts, Agile scaling, and Agile coaching. Candidates who pass the Scrum SSM exam are recognized as
certified Scrum Masters, which demonstrates their knowledge and skills in implementing Agile practices in their organization.
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We here guarantee that we will never sell the personal information of our candidates. There is no need for you to worry about the
individual privacy under our rigorous privacy SSM protection system. As regards purchasing, our website and SSM study materials
are absolutely safe and free of virus. For further consideration we will provide professional IT personnel to guide your installation
and the use of our SSM Study Materials remotely. So you can buy our SSM study materials without any misgivings. If you have any
questions, please you contact us online through the email.

Scrum SSM (6.0) - SAFe® Scrum Master Sample Questions (Q31-Q36):
NEW QUESTION # 31 
Three members of Team C created a new workflow to speed up the testing process. They spent an entire Iteration designing the
process but discovered, just before implementation, that the system could not support the workflow. The rest of the team was
excited to hear what was learned from the failed experiment. Which of the following characteristics of a high-performing Agile Team
is Team C demonstrating?

A. A safe environment for taking risks without fear of embarrassment or criticism
B. Accountability to each other and the organization for reliably completing quality work
C. Enjoying the work and working together
D. Mutual trust that allows for both healthy conflict and reliance on others

Answer: A

Explanation:
A safe environment for taking risks without fear of embarrassment or criticism is one of the characteristics of a high-performing Agile
Team. A high-performing Agile Team is a cross-functional group of people that have everything, and everyone, necessary to
produce a working, tested increment of product1 They are empowered, collaborative, aligned, and committed to delivering value to
the customers and the organization2 One of the factors that enable a high-performing Agile Team is a safe environment where team
members can experiment, learn, and grow without fear of failure, blame, or judgment3 A safe environment fosters a culture of
innovation, creativity, and continuous improvement, as well as a sense of psychological safety, trust, and belonging among team
members4 Team C is demonstrating this characteristic by creating a new workflow to speed up the testing process, even though it
did not work out as expected. The rest of the team was excited to hear what was learned from the failed experiment, rather than
being disappointed or critical. This shows that the team values learning over perfection, and supports each other in taking risks and
trying new things.
:
Agile Teams - Scaled Agile Framework
High-Performing Teams - Scaled Agile Framework
How to Create a Safe Environment for Agile Teams | AgileConnection
Psychological Safety - Scaled Agile Framework

NEW QUESTION # 32 
What is the main reason why some teams never reach stage 4 in the stages of high performing teams?

A. leadership is spontaneous
B. because no one guides them
C. team is not structured correctly
D. there is too much conflict

Answer: B

NEW QUESTION # 33 
What is one way a Scrum Master/Team Coach can help improve ART performance?

A. Prioritize the ART backlog for PI Planning
B. Run an Agile Team charter workshop
C. Communicate the PI Planning agenda
D. Facilitate cross-team collaboration

Answer: D

Explanation:
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According to the SAFe 6 Scrum Master documentation, one of the ways a Scrum Master/Team Coach can help improve ART
performance is to facilitate cross-team collaboration. Cross-team collaboration is the ability of Agile teams to work together
effectively and efficiently to deliver value to the customers and stakeholders. It involves sharing information, resolving dependencies,
aligning on goals, and providing feedback. Cross-team collaboration is essential for achieving the ART vision and objectives, as well
as for delivering integrated and high-quality solutions.
The Scrum Master/Team Coach plays a key role in facilitating cross-team collaboration by 1:
Participating in the Scrum of Scrums (SoS) and ART Sync meetings, where they communicate the team's progress, impediments,
and dependencies, and coordinate with other teams and the Release Train Engineer (RTE) Helping the team prepare for and
participate in the PI Planning event, where they collaborate with other teams to define and commit to the PI objectives and identify
risks and dependencies Supporting the team in the System Demo, where they demonstrate the team's work to other teams and
stakeholders, and receive feedback and validation Assisting the team in the Inspect and Adapt (I&A) event, where they review the
ART performance, identify improvement opportunities, and create action plans Encouraging the team to adopt Communities of
Practice (CoPs), where they share knowledge, best practices, and learnings with other teams and experts Promoting a culture of
trust, respect, and cooperation among the team and other teams
:
Scrum Master/Team Coach
Team Sync
PI Planning
System Demo
Inspect and Adapt
[Communities of Practice]

NEW QUESTION # 34 
At the System Demo, each team demonstrates their own work but the system is not integrated. They say they underestimated the
integration effort, but they cannot integrate every Iteration and meet the planned scope.
What should the Scrum Master suggest?

A. Integrate the system during the IP Iteration
B. Discuss removing scope with product management to allow for continuous integratio
C. Stop the Train and go back to waterfall until integration can occur
D. Defer integration until the train is in the sustain and improve the section of the Implementation Roadmap

Answer: D

NEW QUESTION # 35 
What is first step in problem solving workshop?

A. Agree on problem to solve
B. Identify root causes of possible problems
C. Record all brainstorming Ideas
D. create summary report for leadership and management

Answer: A

NEW QUESTION # 36
......

Our SSM Study Guide is famous for its instant download, we will send you the downloading link to you once we receive your
payment, and you can down right now. Besides the SSM study guide is verified by the professionals, so we can ensure that the
quality of it. We also have free update, you just need to receive the latest version in your email address. If you don’t have it, you can
check in your junk mail or you can contact us.
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