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80. Frage
In the diagram, what are the iterrs labelled A, B, and C?

A. A-Architecture Repository, B-Governance Repository. C-Architecture Capability
B. Enterprise Repository, B-Board repository, C-Enterprise Capability

C. A-Architecture Repository, B-Governing Board, C-Enterprise Capability

D. A-Enterprise Repository, B-Governance Repository. C-Board Repository

Antwort: C

Begrindung;

In the provided diagram, item A refers to the Architecture Repository, which is a part of the TOGAF framework where all the
architecture assets are stored. This includes the architectural models, patterns, architecture descriptions, and other artifacts relevant
to the architecture. Item B is labeled as the Governing Board, which is likely referring to the Architecture Board or a similar
governance structure responsible for oversight and decision-making regarding the enterprise architecture. Item C refers to Enterprise
Capability, which encompasses the processes, tools, skills, and other capabilities that enable the architecture fnction within the
enterprise.

81. Frage
Consider the following example value stream:
What does this show?

A. The service "Acquire Retail Product" consists of five events
B. A series of five subprocesses that makeup the value stream
C. The value stream consists of five business capabilities.

D. A decomposition into a sequence of value-creating stages.

Antwort: D

Begriindung;

The exanmple value stream shown, labeled "Acquire Retail Product," represents a decomposition into a sequence of stages that
collectively create value. Each stage, such as "Advertise Channels," "Display Products," "Enable Selection," "Process Payment," and
"Deliver Product(s)," is a step in the overall process that contributes to the final outcome, which in this case is the acquisition of a
retail product by the customer.

Value streans are utilized in business architecture to model the flow of value through an organization from the nitial customer
demand to the final delivery of the product or service.

82. Frage

Exhibit.

Consider the diagram of an architecture development cycle.

Select the correct phase names corresponding to the labels 1, 2 and 3?

A. 1 Continuous Improvement - 2 Migration Planning - 3 Architecture Vision

B. 1 Requirements Management - 2 Change Management - 3 Strategy

C. 1 Architecture Governance - 2 Implementation Governance - 3 Prelimmary
D. 1 Requirements Management - 2 Implementation Governance - 3 Preliminary

Antwort: D
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Begrindung;

The diagram of an architecture development cycle shows three phases of the TOGAF ADM. The correct phase names
corresponding to the labels 1, 2 and 3 are Requirements Management, Implementation Governance, and Preliminary respectively3.
These phases are described as follows:

Requirements Management (label 1): This phase provides a process for managing architecture requirements throughout the ADM
cycle3. It ensures that requirements are captured, stored, prioritized, and addressed by relevant ADM phases3. It also ensures that
requirements are validated and updated as necessary3.

Implementation Governance (label 2): This phase provides a process for ensuring that the implementation projects conform to the
defined architecture3. It involves establishing an implementation governance model, defining architecture contracts and compliance
reviews, and monitoring and supporting the implementation projects3.

Preliminary (label 3): This phase provides a process for preparing and planning the architecture project3. It involves defining the
scope and vision of the project, customizing the ADM process and content framework, defining principles and governance
structures, and evaluating the enterprise architecture maturity and readiness3.

83. Frage
What is defined as the effect of uncertainty on objectives?

A. Continuity
B. Risk

C. Threat

D. Vulnerability

Antwort: B

Begrindung;

Risk is defined as the effect of uncertainty on objectives. It can be positive or negative depending on whether it enhances or hinders
the achieverment of objectives. Threat is a potential cause of risk that could have a negative impact on objectives. Continuity is the
ability to maintain or resume normal operations after a disruption or disaster. Vulnerability is a weakness or exposure that could be
exploited by a threat to cause harm or damage.

84. Frage

Consider the following;

In Phase A a business capability map and a core set of value streams were created while developing the Architecture Vision.
Why would such Architecture Descriptions need to be updated in Phase B?

A. Phase B is an ADM Architecture Development phase.

B. The development of Business Architecture Descriptions is always iterative.
C. Phase B requires that all Architecture Descriptions be updated.

D. A new value stream was assessed as in the project scope.

Antwort: B

Begriindung;

The development of Business Architecture Descriptions is always iterative because it involves constant refinement and validation of
the architecture models and views based on stakeholder feedback and changing requirements. Therefore, any Architecture
Description that was created in Phase A may need to be updated in Phase B as new information or insights emerge. Phase B does
not require that all Architecture Descriptions be updated, only those that are relevant and necessary for the Business Architecture.
Phase B is an ADM Architecture Development phase, but that does not explain why Architecture Descriptions need to be updated.
A new value stream may or may not require updating existing Architecture Descriptions depending on its scope and impact.
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