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APM PFQ Exam Questions With correct
Answers

Which of the following Is not a stage In an lisue resolution process?
a. Share the issue with stakehalders.
b Track the Bsue to closure. c. Escalate to the sponsar,

d. Apply change control. - correct answersh

Which of the following are challenges for a project manager developing and leading a project
team?

1) hssues and Incompatibllity amongst team members

2) Getting the right sdlls and attributes amongst team members
3) Co-location of team members in the same geographic area

4) Lack of accountability of team members

21,263

b1,2&4

1,364

d. 2,3 & 4 - carpect answensC

Which of the following Is an activity In a typlcal change control process?
a. Recommendation,

b. Justitication.

¢. Planning.

d. Continuous Improvement - comrect answersh
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¢ Understand Communication in the Context of a Project: The topic focuses on the advantages and
bEY 71 disadvantages of different communication methods.

¢ Understand Project Scope Management: It defines scope management. Moreover, the topic focuses on
ey 72 the distinction between iterative and linear project scope management.

e Understand the Roles and Responsibilities within Projects: The topic focuses on project management roles
FEy 23 and responsibilities. Moreover, the topic covers roles such as the project sponsor, project manager,
project governance, project team members, and end users.
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¢ Understand Project Life Cycles: This topic encompasses stating the phases of a typical linear project life
NEw 24 cycle and an iterative project life cycle. It also includes defining the terms hybrid life cycle and 'extended
project life cycle.

¢ Understand Resource, Scheduling, and Optimisation in a Project: This topic delves into the purpose of
bEY 7S scheduling, critical path analysis, and milestones. It also defines the term time boxing,

¢ Understand Leadership and Teammwork within a Project: This topic defines the term leadership and
bEYZ6 explains how a project team leader can influence team performance.

¢ Understand Quality in the Context of a Project: This topic defines the term quality and outlines the purpose
ey 77 of quality management. It also includes defining quality planning,
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R #59
The post project review report should be:

A. included in the project plan for the next similar project.

B. available to all project managers within the organisation

C. restricted in circulation in case it contains critical information.

D. archived for use in a future audit of project management processes.
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B #60

The process that evaluates overall project performance to provide confidence is called:

A. quality planning,
B. quality audit.

C. quality control.
D. quality assurance.

Ef#E: D

HM #o1
‘What estimating method is most commonly used in the definition phase Of the project life cycle?

A. Analogous.
B. Statistical
C. Analytical
D. Parametric.
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A key output of a well-controlled configuration management process is:

Ef#:

A. an agreed point after which no further changes to scope will be considered.

B. that the project is most likely to meet its success criteria.

C. documented evidence of all project changes: proposed. authorised, rejected or deferred.
D. documented traceability between versions of each configuration item.

D
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The advantages of commumnicating using a telephone conference call is:

A. information is easier to understand.
B. discussions will be quicker.

C. accents are easier to interpret.

D. there is less visual distraction.
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