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Design for Six Sigma (DFSS) Framework and Methodologies: This section of the exam measures the skills
of Six Sigma Black Belts and covers alternative-to-DMAIC frameworks such as DFSS, how to handle
new process or product design (Design for Six Sigma), and how to apply tools and methodologies that
ensure robust, repeatable design with mnimal variation from the outset.
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Improve Phase: This section of the exam measures the skills of Six Sigma Black Belts and covers the
Improve phase of DMAIC: designing experiments, implementing process improvements, piloting solutions,
selecting optimal changes, and preparing for implementation across the operational environment.
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Analyze Phase: This section of the exam measures the skills of Six Sigma Black Belts and covers the
Analyze phase of DMAIC: hypothesis testing, root cause analysis, regression or statistical modeling,
process mapping and value stream analysis to identify improvement opportunities.
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Team Management: This section of the exam measures the skills of Six Sigma Black Belt project leads and
covers how to build, coach, and manage teans engaged in process improvement, how leadership roles
support Black Belts and Green Belts, and how team dynamics and organizational culture influence
successful deployment of improvement programns.
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Organizational Process Management and Measures: This section of the exam measures the skills of
process improvement lead practitioners and covers how to manage business processes, establish
performance measures, benchmark and monitor stakeholder impacts, and ensure metrics align with
organizational strategy and improvement efforts.
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Control Phase: This section of the exam measures the skills of Six Sigma Black Belts and covers the
Control phase of DMAIC: sustaining improvements, managing change, control planning, standardization,
documentation of improvements, and monitoring for regression of process gains.
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¢ Measure Phase: This section of the exam measures the skills of Six Sigma Black Belts and covers the
NEw 27 Measure phase of DMAIC: data collection planning, measurement system analysis, process capability
assessment, baseline process performance, and establishing valid metrics for improvement.

¢ Organization- Wide Planning and Deployment: This section of the exam measures the skills of Six Sigma
Black Belts and deployment leads and covers how organizations set strategic objectives, align

hEY 78 improvement initiatives with business goals, deploy Six Sigma and lean enterprise approaches, and lead

change across functions.

>>CSSBBH A B B4 <<

EF]-/N 4 /SR L — b+ D CSSBBH A 55 [ 78 4 54 B -5k Bt O ¥ 445 )5 ¥ CSSBB

CSSBBZEE #HAtid . B TR AL FEST ZAWHB LB I 20K ILBET. Z20HB. DLLER
WHEEB 2D EI—DODF v T EF>TWE T, CSSBBREHM2EHT 2. 0V FEOHRER KIS
T. CSSBBRABIWCMDNE D & — 3B ABL. HOANL VLB F v A2FEHTEET. COR—RADE
WHETE. DLEOBHIZETLEETT. INOARFCHEBZIGE. DL ABMICIEDZ LIZHET
T. CSSBBOEE i+ 2 EMIE. BRUMED WL TV RALY MIARD 7.

ASQ Six Sigma Black Belt Certification - CSSBB 2 & CSSBB & 5% [ /&
(Q209-Q214):

E R #209
Ifa Belt needed to model the data for the number of weaves i section of carpet fabric she would use the
Distribution approach.

A. Extended
B. Weibull

C. Poisson

D. Exponential

Ef#: C

B #210
A team studies a coil steel banding process and makes five changes resulting in productivity improvements of 2%, 2.8%, 2.4%, 2%
and 3% respectively. These improvements are best described by which approach to problem solving?

A. PDCA

B. Poka yoke

C. Re-engineering
D. Kaizen

E. 58
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HA #211
In a resolution III fractional factorial experimental design, main effects are confounded with:

A. one factor interactions

B. no other effects

C. three factor and higher interactions
D. two factor and higher interactions
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HA #212
There are 14 different defects that can occur on a completed time card. The payroll departiment collects 328 cards and finds a total
of 87 defects. DPMO =:

A. 87+ (328%14)

B. 87 + 14 x 1,000,000
C.328+87

D. 87+328

E. 87 + 1,000,000 + (14 x 328)
F. 1487
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HM #213
A Lean Six Sigma project is attempting to reduce inventory days. The Process Capability will be monitored as part of the Control
Phase to track the sustainability of the improvement.

Which distribution type is best used for performing the Capability Analysis?

A. Exponential Distribution
B. Gaussian Distribution

C. Weibull Distribution

D. Logistic Distribution

E. Normal Distribution

Ef#: C
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