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NEW QUESTION # 309
Based upon this Burndown chart, is this project ahead of schedule or behind schedule?

o A. Ahead of schedule
e B. Behind schedule

Answer: A

NEW QUESTION # 310
Choose which three statements are true about Approved Iterations: (Choose three.)

A. Tt is communicated to all Team members and stakeholders

B. The Architect has approved it

C. Meets the definition of Done

D. As a result, the Product Owner updates Roadmaps and Release Plans
E. There is no technical debt

Answer: A,C,D

Explanation:
Explanation

NEW QUESTION # 311
When using Agile Farned Value Management (EVM), progress should be measured at which level?

A. Tteration
B. Task

C. Release
D. Product

Answer: C

Explanation:
Explanation/Reference:

NEW QUESTION # 312
Order the 5 focusing steps of the Theory of Constraints.

Answer:

Explanation:

NEW QUESTION # 313
Who is responsible for change management in Scrum projects?

A. Product Owner
B. Project Sponsor
C. Scrum Master
D. Project Manager

Answer: A

NEW QUESTION # 314
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