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We are never complacent about our achieverments, so all content are strictly researched by proficient experts who absolutely in
compliance with syllabus of this exam. Accompanied by tremendous and popular compliments around the world, to make your feel
more comprehensible about the DevOps-Foundation practice materials, all necessary questions of knowledge concerned with the
exam are included into our DevOps-Foundation practice materials. They are conductive to your future as a fairly reasonable

mnvestment.

Peoplecert DevOps-Foundation Exam Syllabus Topics:

Topic

Details

Topic 1

¢ Sharing, Shadowing and Evolving: This section of the exam measures the skills of IT operations specialists
and covers the collaborative and adaptive elements of DevOps in enterprise settings. It explores
leadership, typical barriers and risks, and outlines how organisations can evolve their DevOps practices
through continuous learning, peer shadowing, and experience-based transformation.

Topic 2

e Key DevOps Practices: This section of the exam measures the skills of DevOps engineers and covers core
DevOps practices including Continuous Integration, Continuous Testing, Continuous Delivery, and
Continuous Deployment. It explores concepts such as Site Reliability Engineering, DevSecOps, Value
Stream Management, Platform Engineering, and modern practices like ChatOps and observability.

Topic 3

e Core DevOps Principles: This section of the exam measures the skills of IT operations specialists and
covers essential DevOps principles such as the Three Ways, the Theory of Constramnts, and Chaos

Engineering. It also introduces the concept of learning organisations, showing how systemic thinking
supports continuous improvement.
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¢ Business and Technology Frameworks: This section of the exam measures the skills of IT operations

specialists and covers various supporting frameworks that intersect with DevOps. These include Agile and
Topic 4 Lean, IT Service Management, Value Stream Management, Site Reliability Engineering, Safety Culture,
Learmning Organisations, and Continuous Funding models that enable long-term adaptability.
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With three versions of products, our DevOps-Foundation learning questions can satisfy different taste and preference of customers
with different use: PDF & Software & APP versions. Without ambiguous points of questions make you confused, our DevOps-
Foundation practice materials can convey the essence of the content suitable for your exam. With the most scientific content and
professional materials DevOps-Foundation Preparation materials are indispensable helps for your success. Such a valuable
acquisition priced reasonably is offered before your eyes, you can feel assured to take good advantage of

Peoplecert PeopleCert DevOps Foundationv3.6Exam Sample Questions (Q67-
Q72):

NEW QUESTION # 67
What is NOT a type of IT work?

A. Planned work
B. Manufacturing
C. Business projects
D. Unplanned work

Answer: B

Explanation:

Manufacturingisnota type of IT work in DevOps.

DevOps classifies I'T work as:

* Business projects:New value-creating work.

* Planned work:Routine, repeatable tasks (maintenance, upgrades).

* Unplanned work:Incidents, emergencies, support.

Extract-style reference:

"IT work includes business projects, planned work, and unplanned work. Manufacturing is an analogy for flow, but not a category of
IT work itself."

-The Phoenix Project

PeopleCert DevOps Foundation v3.6:Recognizes these three categories to manage and improve IT workloads.

NEW QUESTION # 68

Several members of an IT service provider's development and operations teams recently attended a local DevOps meetup. They
came away very excited about applying a DevOps approach to their organization.

Which of the following would be a critical success factor for their DevOps program?

A. Reorganization of the IT organization into DevOps Teams

B. Additional budget for new automation

C. The design and development of a deployment pipeline for continuous integration and continuous delivery
D. Management commitiment to culture change

Answer: D

Explanation:
Successful DevOps transformation hinges onmanagement commitiment to cultural change. This includes leadership support for
breaking down silos, encouraging collaboration, fostering psychological safety, and aligning incentives.
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While budget, reorganization, and deployment pipelines are important enablers, they cannot deliver sustainable transformation
without cultural alignment. Leaders must model desired behaviors, remove systemic blockers, and reinforce the new ways of
working.

Without cultural change, DevOps becomes a tooling initiative rather than a true organizational shift.

References:

PeopleCert DevOps Foundation v3.6 - Culture as a Success Factor

The DevOps Handbook- Leadership Role in Transformation

NEW QUESTION # 69
‘What does the Theory of Constraints recognise?

A. Every process has at least one constraint that affects its ability to meet its goal
B. Improving constraints is the fastest way to improve the entire system

C. All of the Above

D. A process will only meet the capacity of its constraints

Answer: C

Explanation:

TheTheory of Constraints (ToC), as referenced in PeopleCert DevOps Foundation, states:

* A: Every system has at least one limiting factor (constraint) that determines overall performance.

* B: System throughput is limited by the capacity of the constraint; improving non-constraints has mmnimal impact.

* C: Focusing improvement efforts on the constraint is the most effective way to improve the performance of the entire system.
In DevOps, constraints may appear in testing, change approvals, environment provisioning, or deployment.

By identifying and alleviating these bottlenecks, organizations improve flow and reduce lead time.

Since all three statements (A, B, C) are accurate representations of ToC, the correct answer isD - All of the Above.
References:

PeopleCert DevOps Foundation v3.6 - Lean and Theory of Constraints

The DevOps Handbook- Identifying and Elevating Constraints

Eliyahu M. Goldratt - The Goal

NEW QUESTION # 70
Which of'the following are benefits of automation?

A. More frequent and turbulent releases
B. Fewer errors and slower lead time

C. Higher quality and faster recovery

D. Decreased security and risk mitigation

Answer: C

Explanation:

Automationbrings multiple key benefits in DevOps:

* Higher quality:Automated tests and deployments catch errors earlier, reduce human error, and ensure consistency.

* Faster recovery:Automated monitoring and remediation help restore services quickly after incidents.

* Other options either decrease quality, increase errors, or make releases less predictable-contradicting DevOps goals.
Extract-style reference:

"Automation reduces errors, increases quality, accelerates lead time, and shortens recovery by ensuring repeatable, reliable
processes."

-DevOps Handbook

PeopleCert DevOps Foundation v3.6:Automation is a pillar of DevOps, referenced throughout the syllabus as a key driver for speed
and reliability.

NEW QUESTION # 71
Which of the following is NOT a benefit of using a Kanban board?

e A It enables people to work collaboratively



¢ B. It reduces work in progress
e C. It reduces idle time and waste
e D. It defines policies and procedures

Answer: D

Explanation:

Kanban boards are visual management tools used to track work and manage flow. They provide transparency, limit work in
progress (WIP), and help teams focus on delivering value quickly.

* A: Reducing WIP is a key Kanban principle that improves flow and delivery speed.

* C: Visiility fosters collaboration and shared ownership.

* D: By identifying bottlenecks and waste, Kanban helps reduce idle time.

B-defining policies and procedures-is not an inherent benefit of Kanban. While teams may display existing policies on a Kanban
board, the board itself does not define them Its role is to visualize work and flow, not to establish governance rules.
Thus,Bis the correct "NOT" benefit.

References:

PeopleCert DevOps Foundation v3.6 - Lean and Kanban Practices

Kanbanby David J. Anderson - Benefits and Principles

NEW QUESTION # 72
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