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In the PMI CPMAI_v7 Dumps PDF format of Dumpcollection, the questions are very relevant to the actual Cognitive Project
Management in Al CPMAI v7 - Training & Certification Exam (CPMAI_v7) exam. The Cognitive Project Management in Al
CPMAI v7 - Training & Certification Exam (CPMAI v7) dumps PDF format is appropriate for laptops, smartphones, and tablets.
As the CPMAI v7 PDF questions file is portable, you can easily study via it anywhere. You can also print these PMI PDF Dumps.
Dumpcollection regularly updates its Cognitive Project Management in Al CPMAI v7 - Training & Certification Exam (CPMAI v7)
questions PDF file to improve the questions and introduce changes when required.

PMI CPMAI _v7 Exam Syllabus Topics:

Topic Details

¢ Domain VI Trustworthy Al: This section is designed for the Project Manager and focuses on ethical,
responsible, and transparent Al development. It covers building trustworthy systens, dispelling

Topic 1 misconceptions, evaluating real-world ethical concerns, defining responsible frameworks, and implementing

mitigation tactics for unintended harms. It addresses data privacy, GDPR compliance, protection of PII,

anonymization techniques, security against adversarial threats, and monitoring,

e CPMAI Methodology: This domain measures the skills of a Project Manager and outlines the distinctive
characteristics of Al projects compared to traditional software development. It investigates failure drivers,
ROI justification, data quantity and quality challenges, proof-of-concept issues, real-world deployment
barriers, lifecycle continuity, vendor mismatches, stakeholder misalignment, and adaptation of waterfall,
lean, and agile approaches through the six phases of the CPMAI framework.

Topic 2
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o Data for Al: This domain targets the Data

o Al Lead and explores the central role of data in Al deployments, including Big Data concepts and
Topic 3 unstructured data utility. It defines data governance strategies such as steering, stewardship, lifecycle
mapping, lineage tracking, and master data practices.

¢ Managing Al: This section is for the Project Manager and involves assessing model performance through
quality assurance practices, validation techniques, overfitting and underfitting strategies, alignment with
KPIs, and iterative refinements. It additionally covers the deployment of Al from training to inference,
operationalization in production environments, on-premise or cloud resource selection, data lifecycle
management, version control, and the choice of appropriate machine learning services.

Topic 4

¢ Machine Learning: This section is aimed at the Data

¢ Al Lead and addresses practical machine learning applications. It begins with classification, clustering, and
reinforcement algorithis, including ensemble methods and evaluation against business needs. Afterwards, it

Topic 5 examines neural network architecture design and deep learning implementation across muiltiple problem

types. Generative Al and LLMs follow, covering use-case suitability, limitations, operation explanations,

prompt engineering, fine-tuning, and integrating these technologies into augmented intelligence solutions.
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You have to put in some extra effort, time, and investment and prepare well to pass this milestone. Do you have a plan to get
success in the PMI CPMAI_v7 certification exam? Are you looking for the right study material that ensures your success in the
Dumpcollection new real PMI CPMAI_v7 Exam Questions on your first attempt? If your answer is yes then you just need to get
help from Dumpcollection practice exam questions.

PMI Cognitive Project Management in Al CPMAI v7 - Training &
Certification Exam Sample Questions (Q49-Q54):

NEW QUESTION # 49
You are establishing the data requirements for the project. Which of the following tasks is the least likely to impact data
requirements?

A. The quality of the data you collect

B. The location/source of your data collection
C. The volume of the data you collect

D. The makeup of your data team

Answer: D

Explanation:

In Phase II: Data Understanding, CPMAI's Generic Task Groups focus on:

Collecting mnitial data (identifying sources and volumes) and describing data (location/source) .

Verifying data quality to ensure completeness and correctness .

Team composition (the makeup of your data team) is addressed earlier under Phase I: Assess Situation, not during the Data
Understanding phase where data requirements (quality, volume, source) are determined.

NEW QUESTION # 50

You recently completed an image recognition project at your company that was focused on identifying different types of cars. You
have now been assigned a new image recognition project that is focused on identifying different types of animals. You know you can
shortcut model development by using a specific technique.
What is this technique called?
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A. Pre-Trained Models

B. Reinforcement Learning
C. Generative Al

D. Transfer Learning

Answer: D

Explanation:

Transfer learning is defined as a technique that "leverages a pretrained model (trained on a large, relevant data set) as a starting point
for a new, related task," allowing you to reuse learned representations (e.g., convolutional layers trained on one image domain) when
training on another domain (like cars # animals) .

NEW QUESTION # 51
Your organization wants to keep an eye on Al systens for Governance purposes. What are the most crucial things to consider?
(Select all that apply.)

A. Vendor procurement methods

B. Key Performance Indicators (KPIs)
C. Human chain of accountability

D. Al System testing requirements

E. ROI determination

F. Algorithm selection

G. Data source identification

H. Continuous System monitoring

Answer: B,C,G,H

Explanation:

Continuous System monitoring (C): Phase VI's "Monitoring and maintenance plan" requires teams to define

"What continuous monitoring and management approach and tools will be used for the model in this iteration?" to ensure the model
continues to provide expected results in operation .

Data source identification (D): In Phase II: Data Understanding, teams must "Describe Data," including "Data source formats™ and
"Training data identification," to maintain visibility into where the model's mputs originate-essential for governance and
troubleshooting .

Human chain of accountability (F): The "Model Governance Framework" task directs project teans to document "Determination of
Governance Team," identifying members who will serve as the "owners" of the model and be responsible for its usage, soliciting
feedback, and addressing concerns-establishing a clear accountability structure .

Key Performance Indicators (KPIs) (G): Domain V's "KPI Measurement" task mandates that teams "Align model performance with
business key performance indicators" and implement ongoing KPI evaluation as part of quality assurance, providing the metrics by
which governance bodies assess model health and business impact .

Options A, B, E, and H fall outside the core ongoing governance activities defined in CPMAI v7. Continuous monitoring of
deployed models, clear data lincage, defined human accountability, and KPI tracking are the pillars of robust Al governance.

NEW QUESTION # 52
You are being tasked to manage an Al project at your company and you need to identify which project to start with. What's the best
way to approach this?

A. Go through all possible scenarios to come up with the perfect first project.

B. Ask key stakeholders from all groups for input about their pain points.

C. Find a project that requires 100% accuracy in the results and start with that one.

D. Ask key stakeholders from your group and find a small problem that would have a big return on investment and start there.

Answer: D

Explanation:
In Phase I: Business Understanding, CPMAI directs teams to "determine business objectives" by engaging stakeholders to surface
specific pain points, estimate time-to-ROI, and prioritize projects that deliver tangible business value quickly. Focusing on a narrowly



scoped problem with high ROI ensures early success, builds momentum, and validates the Al methodology before tackling larger or
more complex initiatives.

NEW QUESTION # 53

During CPMAI Phase 11 of your project, your team is going through their data collection needs. One team member wants to make
use of pre-trained models while another member is adamantly against it.

As the project lead, what should you do?

¢ A Evaluate your data and see if using pre-trained models make sense. If so, have the team do research to find the ones that
best suit your project.

¢ B. Have one team build all models in-house and the other team use pre-trained models and see which team s models perform
better.

¢ (. Evaluate your data and use only what you have and build all models in house.

¢ D. Evaluate your data and see if using pre-trained models make sense. If so, have the team see what pre- trained models your
company already owns and use those.

Answer: A

Explanation:

The Pre-Trained and Third-Party Model Usage task in Phase II: Data Understanding directs teans to first assess whether external
or foundation models are appropriate given the current data and objectives. If'so, they should then research and select the specific
pre-trained models that best align with the project's domain, performance needs, and integration constraints. This ensures suitability
before committing to fine-tuning or ensemble strategies.

NEW QUESTION # 54

Our Dumpcollection CPMAI_v7 exam certification training materials are real with a reasonable price. After you choose our
CPMAI v7 exam dumps, we will also provide one year free renewal service. Before you buy Dumpcollection CPMAI v7
certification training materials, you can download CPMAI v7 free demo and answers on probation. If you fail the CPMAI v7 exam
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