
SAFe-POPM시험패스가능한인증공부최신버전덤프문
제

그리고 ExamPassdump SAFe-POPM 시험 문제집의 전체 버전을 클라우드 저장소에서 다운로드할 수 있습니다:
https://drive.google.com/open?id=16szoqm1fLHa1qbSNwM0hbyhky4yk8opw

거침없이 발전해나가는 IT업계에서 자신만의 자리를 동요하지 않고 단단히 지킬려면Scrum인증 SAFe-POPM시험
은 무조건 패스해야 합니다. 하지만Scrum인증 SAFe-POPM시험패스는 하늘에 별따기 만큼 어렵습니다. 시험이 영
어로 출제되어 공부자료 마련도 좀 힘든편입니다. 여러분들의 고민을 덜어드리기 위해ExamPassdump에서는Scrum
인증 SAFe-POPM시험의 영어버전 실제문제를 연구하여 실제시험에 대비한 영어버전Scrum인증 SAFe-POPM덤프
를 출시하였습니다.전문적인 시험대비자료이기에 다른 공부자료는 필요없이ExamPassdump에서 제공해드리는
Scrum인증 SAFe-POPM영어버전덤프만 공부하시면 자격증을 딸수 있습니다.

Scrum SAFe-POPM Exam Syllabus Topics:

Section Objectives

Topic 1: Product Ownership and Product Management in SAFe

- Customer Centricity and Design Thinking

1. Persona and journey mapping
2. Empathy and customer understanding

- Role of Product Owner and Product Manager

1. Responsibilities of Product Manager
2. Collaboration between PO and PM
3. Responsibilities of Product Owner

Topic 2: Lean Portfolio and Business Alignment

- Strategic Themes

1. Connecting strategy to execution

- Lean Portfolio Management interaction

1. Epics and portfolio backlog

Topic 3: Program Increment (PI) Execution

- Backlog Management

1. Prioritization techniques (WSJF)
2. Feature and story refinement

- PI Planning

1. Team and ART alignment
2. PI objectives and planning process
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Topic 4: Lean-Agile Product Delivery

- Quality and Value Delivery

1. Built-in quality
2. Value stream optimization

- Continuous Delivery Pipeline

1. DevOps integration
2. Release on demand concepts

>> SAFe-POPM시험패스  가능한  인증공부  <<

100% 유효한 SAFe-POPM시험패스 가능한 인증공부 시험자료
ExamPassdump를 선택함으로 여러분은 Scrum 인증SAFe-POPM시험에 대한 부담은 사라질 것입니다.우리
ExamPassdump는 끊임없는 업데이트로 항상 최신버전의 Scrum 인증SAFe-POPM시험덤프임을 보장해드립니다.만
약 덤프품질을 확인하고 싶다면ExamPassdump 에서 무료로 제공되는Scrum 인증SAFe-POPM덤프의 일부분 문제를
체험하시면 됩니다.ExamPassdump 는 100%의 보장도를 자랑하며Scrum 인증SAFe-POPM시험을 한번에 패스하도록
도와드립니다.

최신 Scrum POPM SAFe-POPM 무료샘플문제 (Q43-Q48):
질문  # 43 
Which role ensures that the ART has the Vision and Backlog needed to engage in PI Planning successfully?

A. Release Train Engineer
B. Product Management
C. Lean-Agile Center of Excellence
D. Product Owner

정답：B

설명：
Explanation
Product Management is the role that ensures that the Agile Release Train (ART) has the Vision and Backlog needed to engage in PI
Planning successfully. Product Management is responsible for defining and communicating the Vision, which describes the future
state of the solution and its features1. Product Management also develops and maintains the Program Backlog, which contains the
features and enablers that the ART will implement in the upcoming Program Increments (PIs)2. Product Management collaborates
with stakeholders, customers, architects, and other roles to discover, prioritize, and refine the backlog items and present them to the
ART during PI Planning3.
References:
*Vision - Scaled Agile Framework
*Product Management - Scaled Agile Framework
*PI Planning - Scaled Agile Framework

질문  # 44 
What can increase the effectiveness of Backlog Refinement?

A. Have separate meetings with subject matter experts
B. Include a few team members
C. Schedule the event on a regular cadence
D. Refine Stories during Iteration Planning

정답：C

설명：
Explanation
One of the factors that can increase the effectiveness of Backlog Refinement is to schedule the event on a regular cadence. Backlog
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Refinement is the process of reviewing, updating, and prioritizing the backlog items to prepare them for future iterations or sprints1.
By scheduling the event on a regular cadence, such as once or twice per week, the team can ensure that the backlog is always
accurate, relevant, and ready for planning2. A regular cadence also helps the team to avoid cramming too much work into a single
session, which can lead to lower quality and reduced collaboration3.
References:
*Team Backlog - Scaled Agile Framework
*Backlog refinement - How I learned to love agile business analysis ...
*Essential Checklist for Effective Backlog Refinement (and What To Avoid ...

질문  # 45 
Which of the following roles has content authority for the ART Backlog?

A. System Architect
B. Business Owner
C. Product Management
D. Product Owner

정답：C

설명：
Explanation
Product Management is the role that has content authority for the ART Backlog. The ART Backlog is a Kanban system that
captures and manages the features and enablers that the Agile Release Train (ART) will implement in the upcoming Program
Increments (PIs)1. Product Management is responsible for defining and communicating the vision, value proposition, and features of
the solution, as well as prioritizing and refining the backlog items2. Product Management collaborates with stakeholders, customers,
architects, and other roles to ensure that the ART Backlog reflects the needs and expectations of the customers and aligns with the
strategic direction of the portfolio3.
References:
*ART and Solution Train Backlogs - Scaled Agile Framework
*Product Management - Scaled Agile Framework

질문  # 46 
What is one method to establish a team ' s velocity?

A. Calculate the percentage planned versus actual Stories completed during an Iteration
B. Add the Story points for all Features completed in the Iteration
C. Add the Story points for all the Stories planned for the Iteration
D. Compare the average Story points completed throughout the previous Iterations

정답：D

설명：
One method to establish a team's velocity is to compare the average story points completed throughout the previous iterations. This
gives an indication of how much work the team can realistically deliver in a given time frame, based on their past performance. To
calculate the team's velocity, you can use the following formula: Team velocity = total story points completed / number of iterations.
You can also use various charts and tools to visualize the team's velocity and track its progress over time1234 References:
* Velocity in Scrum: How to Measure and Improve Performance - Atlassian
* Discover the Concept of Team Velocity - OpenClassrooms
* A Word on Velocity - LeadingAgile
* Increasing Your Scrum Team's Velocity - ClearlyAgile

질문  # 47 
What is one strategy for managing complex critical path challenges?

A. Sequence work to eliminate same Iteration dependencies
B. Distribute work to other teams
C. Allocate work between teams based on forecasted capacity



D. Adjust work between teams or split Features and Stories

정답：D

설명：
Explanation
One strategy for managing complex critical path challenges is to adjust work between teams or split Features and Stories. Complex
critical path challenges are situations where the delivery of value depends on the completion of multiple interdependent tasks by
different teams1. These challenges can cause delays, bottlenecks, and inefficiencies in the value stream. To overcome these
challenges, one option is to adjust work between teams or split Features and Stories, so that the dependencies are minimized or
eliminated2. This can help improve the flow of work, reduce the risk of integration issues, and increase the flexibility and
responsiveness of the teams3.
References:
*Accelerating Flow with SAFe - Scaled Agile Framework
*Managing Dependencies - Scaled Agile Framework

질문  # 48
......

Scrum인증 SAFe-POPM시험취득 의향이 있는 분이 이 글을 보게 될것이라 믿고ExamPassdump에서 출시한 Scrum인
증 SAFe-POPM덤프를 강추합니다. ExamPassdump의Scrum인증 SAFe-POPM덤프는 최강 적중율을 자랑하고 있어 시
험패스율이 가장 높은 덤프자료로서 뜨거운 인기를 누리고 있습니다. IT인증시험을 패스하여 자격증을 취득하려
는 분은ExamPassdump제품에 주목해주세요.
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