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is no such scene with iPassleader. Your money and exam attempt is bound to award you a sure and definite success with 100%
money back guarantee. You can claim for the refund of money if you do not succeed and achieve your target. COBIT-Design-and-
Implementation Exam Materials will ensure you that you will be paid back in full without any deduction. For consolidation of your
learning, our ISACA COBIT Design and Implementation Certificate dumps also provide you sets of practice questions and answers.
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ISACA COBIT-Design-and-Implementation Exam Syllabus Topics:

Topic Details

Topic 1

Key Topics Decision Matrix: IT governance analysts, advisors, and consultants showcase their proficiency
in employing a decision matrix as a tool. They exhibit their skill in evaluating and prioritizing key topics,
making well-informed choices that ultimately enhance the implementation and ongoing improvement of
robust governance systems.
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Topic 2

Governance Implementation Lifecycle: In this section, the focus is on assessing the capabilities of IT
governance professionals and senior managers in implementing and managing the complex world of
enterprise technology governance. They will showcase their comprehensive understanding of the full
lifecycle, encompassing planning, design, execution, monitoring, and enhancement of robust governance
systems. Their expertise in aligning these systems with strategic objectives is key.

Topic 3

Impact of Design Factors: Management consultants, IT strategists, and governance specialists take center
stage as they delve into understanding the far-reaching impact of design factors. They assess how these
factors influence the effectiveness of governance systems, processes, and the attainment of strategic
objectives. Their insight ensures the optimization of governance practices.

Topic 4

Design Factors for a Governance System: This domain targets IT strategists, enterprise architects, and
governance advisors. It assesses their keen ability to identify and dissect critical design factors that hold
significant influence over the development and deployment of a thriving governance system. Their expertise
ensures the system is tailored to the organization's distinct requirements.

Topic 5

The Governance System Design Workflow: The exam zeroes in on IT architects, designers, and
consultants as the primary audience. This section evaluates their prowess in crafting effective governance
systems. These professionals will exhibit their talent for creating streamlined workflow processes, defining
clear governance structures, and customizing governance frameworks to perfectly suit the unique needs of
their organizations.
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ISACA COBIT Design and Implementation Certificate Sample Questions
(Q91-Q96):
NEW QUESTION # 91 
When considering the IT implementation methods design factor, and the design factor value is agile, which of the following should be
a management objective priority?

A. Managed enterprise architecture
B. Managed data (AP014)
C. Managed risk
D. Managed IT changes

Answer: D

Explanation:
When the IT implementation methods design factor value is agile, the management objective priority should be "Managed IT
changes." Agile methodologies involve frequent changes and iterations, making effective change management crucial for success.
Agile methodologies emphasize flexibility, iterative development, and rapid response to change. As a result, managing IT changes
becomes a priority to ensure that changes are systematically controlled, risks are mitigated, and alignment with business goals is
maintained.
COBIT 2019 Framework References:
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* COBIT 2019 Framework: Governance and Management Objectives, BAI06 Managed IT Changes:This objective focuses on
managing all IT changes in a controlled manner, ensuring minimal disruption and alignment with business goals.
* COBIT 2019 Design Guide, Chapter 3:Discusses the importance of aligning management objectives with specific design factors,
such as IT implementation methods like Agile.
By prioritizing "Managed IT changes," the enterprise can ensure that its agile implementation remains effective and aligned with
overall governance objectives.

NEW QUESTION # 92 
Which of the following is the PRIMARY benefit or output derived from setting targeted capability levels and performing a capability-
level gap analysis for selected processes?

A. Development of a business case outline
B. Identification and mitigation of all identified risks
C. Identification of process improvement opportunities
D. Development of enterprise goals that align to established targets

Answer: C

Explanation:
The primary benefit or output derived from setting targeted capability levels and performing a capability-level gap analysis for
selected processes is the identification of process improvement opportunities. This analysis helps to pinpoint specific areas where
processes can be enhanced to achieve the desired capability levels.
Setting targeted capability levels and conducting a capability-level gap analysis allows an enterprise to:
* Identify gaps between current and desired process capabilities.
* Highlight areas where processes are underperforming.
* Prioritize improvement initiatives to close these gaps.
COBIT 2019 Framework References:
* COBIT 2019 Design Guide, Chapter 2:Discusses the use of capability levels and gap analysis to identify and prioritize process
improvement opportunities.
* COBIT 2019 Implementation Guide, Chapter 5:Provides guidance on conducting capability-level gap analyses to drive process
improvements.
By identifying process improvement opportunities through capability-level gap analysis, the enterprise can systematically enhance its
processes, leading to better performance and alignment with business objectives.

NEW QUESTION # 93 
Which of the following is the BEST approach when developing an EGIT implementation program plan?

A. Process improvement objectives should not be changed or updated.
B. Projects that are high-benefit and relatively easy to implement should be selected first.
C. All projects should be given the same value and consideration for implementation.
D. Unapproved projects should not be recorded or considered.

Answer: B

Explanation:
When developing an EGIT (Enterprise Governance of IT) implementation program plan, the best approach is to select projects that
are high-benefit and relatively easy to implement first. This approach, often referred to as "low-hanging fruit," helps build momentum,
demonstrate value quickly, and secure buy-in from stakeholders for more complex initiatives.
References in COBIT 2019 Design and Implementation:
COBIT 2019 Implementation Guide, Chapter 5:This chapter outlines the importance of prioritizing projects that can deliver quick
wins to maintain stakeholder support and demonstrate the value of the governance framework.
COBIT 2019 Framework: Governance and Management Objectives, BAI01 (Managed Programs):This objective discusses the
prioritization of initiatives based on their potential benefits and implementation feasibility.
By focusing on high-benefit, easy-to-implement projects, enterprises can create a solid foundation for more challenging initiatives and
ensure continuous progress in their governance implementation efforts.

NEW QUESTION # 94 



Who is responsible for performing a stakeholder satisfaction survey and gathering feedback on lessons learned from the
implementation of an EGIT program plan?

A. Business executives and the l&T governance board
B. IT managers and IT process owners
C. The risk and compliance function and IT audit
D. The CIO and the programsteeringcommittee

Answer: D

Explanation:
The CIO and the program steering committee are responsible for performing a stakeholder satisfaction survey and gathering
feedback on lessons learned from the implementation of an EGIT program plan. They play a critical role in ensuring that the
feedback is collected systematically and used to improve future initiatives.
References in COBIT 2019 Design and Implementation:
* COBIT 2019 Framework: Governance and Management Objectives, MEA04 (Managed Stakeholder Engagement):This
objective outlines the importance of engaging stakeholders and gathering their feedback to improve governance and management
practices.
* COBIT 2019 Implementation Guide, Chapter 5:This chapter highlights the role of senior leadership, including the CIO and the
steering committee, in overseeing the implementation of governance programs and ensuring continuous improvement through
stakeholder feedback.
By actively gathering and analyzing feedback, the CIO and the program steering committee can identify areas for improvement and
ensure that the governance framework remains aligned with stakeholder needs and expectations.

NEW QUESTION # 95 
Who is responsible for monitoring the achievement of the overall EGIT implementation program plan results, including the
achievement of goals and realization of benefits?

A. ICIO
B. IT process owners
C. Program steering committee
D. IT managers

Answer: C

Explanation:
The program steering committee is responsible for monitoring the achievement of the overall EGIT (Enterprise Governance of
Information and Technology) implementation program plan results, including the achievement of goals and realization of benefits.
The program steering committee provides oversight and governance for the EGIT implementation program.
This committee ensures that the program is aligned with strategic objectives, monitors progress, and ensures that the desired benefits
are realized. They are accountable for the overall success of the implementation.
COBIT 2019 Framework References:
* COBIT 2019 Implementation Guide, Chapter 7:Details the roles and responsibilities of the program steering committee in
overseeing the implementation of the governance system.
* COBIT 2019 Design Guide, Chapter 4:Emphasizes the importance of having a steering committee to provide strategic direction
and oversight for the implementation program.
By having the program steering committee monitor the achievement of the EGIT program plan, the enterprise ensures that there is
accountability and alignment with business goals.

NEW QUESTION # 96
......
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