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R #176
Which of the salesforce app providers will be able to unlock a locked user with their phones?

A. Android (Google Play)

B. Only those that download the app from the App Exchange.
C. All of them.

D. i0S (App Store)

: C
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All of the salesforce app providers will be able to unlock a locked user with their phones. The Salesforce app is available for iOS
(App Store), Android (Google Play), and Windows 10 devices, and it allows users to unlock themselves using biometric
authentication or a verification code sent to their email or phone number.

References: https:/help.salesforce.conys/article View?id=sf.mobile_app unlock.htm&type=5
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The development team at Universal Containers is reviewing several stories to be added to the current sprint.

The team is having trouble with a particular story about an Opportunity email alert and is unsure about which type of testing is
needed.

‘What should the business analyst review and revise to provide more clarity to the team?

e A User persona
® B. Acceptance criteria
e C. Definition of done

ZX: B
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Universal Containers is transitioning to Slack as its internal commumication tool and is ready to release.

What is the final step that a business analyst should perform during the user acceptance testing process that would ensure a "go"
decision?

e A. Complete development on bugs discovered during this phase.
¢ B. Get written sign-off from all business stakeholders.
e C. Conduct a final retrospective meeting with the project team

EX: B

fE AR A«

Explanation

The final step that a business analyst should perform during the user acceptance testing process that would ensure a "go" decision is
to get written sign-off from all business stakeholders. Written sign-off means obtaining formal approval or confirmation from the
business stakeholders that the system or solution meets their requirements or expectations and is ready to be released to production.
Written sign-off helps to ensure a

"g0" decision by demonstrating that the system or solution has passed all the tests or validations, as well as resolving any issues or
risks that may prevent the release. Written sign-off also helps to document and communicate the completion and acceptance of the
user acceptance testing process.
References:httpsy//trailhead.salesforce.com/content/learn/modules/user-acceptance-testing-video/learn-about-use
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The Salesforce team at Cloud Kicks (CK) is reviewing the sales team's business processes. During a review session, the business
analyst notices that quantifiable benchmarks have yet to be established.

Why is it a best practice to establish benchmarks to evaluate existing processes?

e A. Shows tangble impact from changes to processes
e B. Compares processes against CK's closest competitors
e C. Proves processes are out of date and require a new solution

BER: A
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Explanation

The best practice to establish benchmarks to evaluate existing processes is to show tangible impact from changes to processes.
Benchmarks are quantifiable measures that can be used to compare current performance with desired performance or best
practices. They can help CK evaluate how effective its sales processes are, identify gaps or opportunities for improvement, and
measure the results or benefits of process changes.

Proving processes are out of date and require a new solution is not a best practice, but a potential outcome of benchmarking.



Comparing processes against CK's closest competitors is not a best practice, but a possible source of benchmarking data.
References:
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Northern Trail Outfitters (NTO) is undergoing a Salesforce implementation for Service Cloud. The busjpess analyst is currency
working with the development team as they build features in the sandbox. NTO wants to test these features before the changes are
deployed to the production environment.

As part of the Application lifecycle Management (ALM) process, which three development models does Salesforce support?

e A. Salesforce DX, Flow Builder, Rapid Application Development
e B. Rapid Application Development, Org Development Package Development
e (. Change Set Development, Org Development, Package Development

ZER: C

f R A -

The three development models that Salesforce supports as part of Application Lifecycle Management (ALM) process are Change
Set Development, Org Development, and Package Development. Change Set Development is a model that uses change sets to
deploy metadata changes fiom one org to another org, Org Development is a model that uses scratch orgs to create and test
metadata changes in isolated environments before deploying them to other orgs. Package Development is a model that uses
unlocked packages to bundle and distribute metadata changes across orgs as modular applications. Rapid Application Development,
Flow Builder, and Salesforce DX are not development models supported by Salesforce as part of ALM process.

References: https/trailhead.salesforce.com/content/learn/modules/salesforce-business-analyst-certification- prep/user-acceptance
https//trailhead.salesforce.com/en/content/learn/modules/application- lifecycle-and- development-models
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