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PR #1004
Upon completion of a project cash-flow review, the project manager notices that next month there will be a finding shortfall. This is
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a result of several concurred project activities being done this month. The sponsor advises that the required funds will be made
available the following month.
‘What should the project manager do?

¢ A. Review the contingency reserve to see if funds can be made available next month.

¢ B. Determine if some activities with Boat can be rescheduled until funding is available, and make arrangements to pay later for
others

¢ (. Meet with the sponsor to explain that the project will need to be put on hold next month.

e D. Check the project budget to determine why mere is a funding limitation, and ensure that this does not reoccur.
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i =8 #1005

A project requires testing of the final product to be done at another department's testing facility, which is known for having low
availability. This situation could potentially impact the project schedule.

‘What should the project manager do next?

A. Update the risk register.

B. Update the lessons learmed register.
C. Update the project schedule.

D. Update the issue log.

ER: A
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The project manager should update the risk register next. The risk register is a document that records the identified risks, their
causes, impacts, probabilities, responses, owners, and other relevant information.

Updating the risk register is part of the Monitor Risks process, which involves tracking the identified risks, monitoring residual risks,
identifying new risks, executing risk responses, and evaluating their effectiveness.

In this scenario, the low availability of the testing facility is a potential risk that could affect the project schedule. Therefore, the
project manager should update the risk register with this information and plan appropriate risk responses. This option aligns with the
PMBOK Guide, 6th edition, which states that "the risk register is updated as outputs from other risk management processes are
completed” (p. 436). The other options are not the best choices because they do not address the risk of the testing facility's low
availability.

Updating the issue log (option B) is not appropriate because the issue log is a document that records and monitors the resolution of
issues that have occurred or are currently occurring on the project. In this case, the low availability of the testing facility is not an
issue yet, but a potential risk that may or may not occur in the fiture. Updating the lessons learned register (option C) is not relevant
because the lessons learned register is a document that captures the knowledge gained from the project, including the challenges,
problens, risks, and opportunities encountered and how they were addressed. In this scenario, the project manager has not yet
learned any lessons from the testing facility's low availability, as it is still a potential risk. Updating the project schedule (option D) is
premature because the project schedule is a document that presents the planned dates for performing activities and meeting
milestones. In this case, the project manager has not yet determined the impact or probability of the testing facility's low availability,
or the risk responses to deal with it. Therefore, updating the project schedule without this information may result in inaccurate or
unrealistic estimates. References:

* PMBOK Guide, 6th edition, p. 436 1

* PMBOK Guide, 6th edition, p. 123 2

PR #1006

A Project Manager has completed the Scope Definition process. The customer and sponsor have shortened the schedule by four
weeks and decided that the work breakdown structure will be excluded. The Project Manager informs the customer and sponsor
that this process creates the work breakdown structure for their project. Which answer best explains why the WBS is so important
to a project?

A. Tt helps n team commitment to the project

B. It is the foundation of the project

C. It provides a hierarchical diagram of the project

D. It provides templates that can be reused on other projects
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Section: Mix Questions

i =8 #1007
Which of following could be organizational process assets?

A. Industry standards

B. Organization infrastructure
C. Historical information

D. Marketplace conditions
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/8 #1008
A subcontractor informs the project manager that they are unable to supply a key component to the project. What should the
project manager do?

¢ A Discuss the issue with the project sponsor and request extra time and budget to obtain the component froma different
supplier.

e B. Submit a change request to the change control board (CCB) for changes to the performance measurement baseline to
obtain the component froma different supplier.

¢ C. Raise a new issue in the issue log and convene subject matter experts (SMEs) and relevant stakeholders to identify
alternatives to address the problem

¢ D. Raise a new risk in the risk register, performa risk assessment, and convene SMEs and relevant stakeholders to plan a
risk response
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