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HEE #145

Identify the missing word in the following sentence.

The PRINCE2 method addresses project management with four integrated elements: principles, themes, [ ? ] and tailoring
PRINCE2 to the project environment.

A. processes
B. products
C. activities

D. quality
He: A

EE #146
Which of'the following is the Business Case used for during the Managing a Stage Boundary process?

A. Justify the mitiation of a project

B. Enable the Project Board to decide whether or not to authorize project closure
C. Enable the Project Board to decide whether or not to authorize the project

D. Justify the continuing viability of the project

3

m

: D

MY

During the Managing a Stage Boundary process, the Business Case is used to justify the continuing viability of the project. This
mnvolves reviewing and, if necessary, updating the Business Case to reflect any changes or new insights that might impact the
project's justification. This helps the Project Board make informed decisions about the future progression of the project.
PRINCE2 7 Foundation handbook and official documents.

AR #147
How should the "managing a stage boundary' process be used towards the end of a project's final delivery stage?

A. To create a benefits management approach for corporate, programme management or the customer
B. To plan the activities of the closing a project' process

C. To review an issue received fiom a team manager

D. To implement any exception plan requests from the project board

HE:. B

ME:

The "Managing a Stage Boundary" process should be used towards the end of a project's final delivery stage to plan the activities of
the "Closing a Project" process. This includes preparing for the closure of the project by confirming project deliverables, ensuring all
project work is completed and approved, and planning the activities that will ensure the project is formally closed and reviewed.

= PRINCE2 7 Foundation handbook and online resources

EAE #148
Which is a purpose of the Starting up a Project process?

A. Document how changes required by corporate or programme management will be reviewed
B. Learn lessons from this project

C. Ensure the comnumnication requirements of all stakeholders are documented

D. Prevent poorly conceived projects from ever being initiated

He:. D

HAE #149
In which step of the Issue management' technique should Superseded versions be archives?



A. capturing issues
B. Assessing issues

C. Deciding on changes
D. Implementing changes

HE: C

Y.

In PRINCE2, the 'Issue and Change Control' procedure encompasses the management of issues throughout the project lifecycle,
including capturing, examining, and deciding on issues. Archiving superseded versions is part of the final step in the 'Deciding on
changes' phase, where decisions are made on the issues and subsequent actions, including updates to project baselines and
documentation, are implemented and archived as necessary.References: PRINCE2 7 Foundation handbook and official resources
on issue management technique.
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