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EE #1006
The best reason for a company to establish social media policies is to:

e A Limi liability.

B. Monitor web surfing.

C. Advance new technologies.
D. Promote compliance.

HE:. A

MY

Organizations implement social media policies primarily to limit legal liability by clarifying acceptable online behavior, protecting
confidential information, and preventing harassment, defamation, or regulatory violations.

Official Extract:

"Establishing employee policies regarding comnunication technologies, including social media, protects the organization against
liabilities related to defamation, discrimnation, data breaches, and intellectual property theft." (Source: HRCI PHR Content Outline
2024-2025, Business Management Section, Risk Mitigation and Compliance)
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AE #107
‘When union activity occurs in an organization, which is the best action for a supervisor to take?

A. State the organization's position on unionization
B. Ask enployees how they intend to vote

C. Accept signed union cards from employees

D. Promise incentives for employees

HE: A

MY

Supervisors may lawfully state the organization's position on unionization, but they cannot threaten, interrogate, promise, or spy (T-I-
P-S) on employees during union organizing efforts.

Official Extract:

"Supervisors may communicate factual information and express opinions about unionization without violating employees' rights under
the NLRA, provided they avoid coercion, threats, or interrogation." (Source: HRCI PHR Content Outline 2024-2025, Employee
and Labor Relations Section, Union Activity Compliance)

R #108

There are seven stages of internal consulting that an HR Professional must be familiar with. Consider this scenario: Frances has
developed an HR training plan for her organization. The plan is comprehensive, aggressive, and will provide organizational
development for all levels of employees in the company. Frances is presenting her plan to her organization's management. What level
of internal consulting is Fran participating in?

A. Presenting the findings and recommendations

B. Exploring the situation

C. Reviewing, transitioning, and evaluating the project
D. Gaining agreement to the project plan

: D
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EE #109
Which of'the following are the benefits of gainsharing programs? Each correct answer represents a complete solution. Choose three.

A. Helps organization to achieve improvement in key performance measures

B. Employees are paid on the basis of group performance rather than individual performance
C. Aligns employees to organization goals

D. Enhances employees focus and awareness

HY: ACD

M.
Explanation

AE #110

Your manager has approached you regarding her desire to outsource certain finctions to an external firm

She would like for you to create a document to send to three vendors asking them for solutions for these fimctions that your
organization is to outsource. What type of'a procurement document would you create and send to the vendors in this instance?

A. Request for Proposal
B. Request for Quote

C. Invitation for Bid

D. Request for Information

HE: A
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