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The PRINCE2 Agile Foundation (PRINCE2-Agile-Foundation) exam questions are being offered in three different formats. The
names of these formats are PRINCE2-Agile-Foundation desktop practice test software, web-based practice test software, and
PDF dumps file. The PRINCE2-Agile-Foundation desktop practice test software and web-based practice test software both give
you real-time PRINCE2 PRINCE2-Agile-Foundation exam environment for quick and complete exam preparation.

PRINCE2 Agile Foundation is an entry-level certification that is suitable for individuals who are interested in learning about agile
project management methodology. PRINCE2 Agile Foundation certification covers the basics of agile project management and
offers an understanding of the PRINCE2 agile framework. It provides a comprehensive overview of concepts, principles, and
techniques of agile and how they can be applied in tandem with PRINCE2.

>> PRINCE2-Agile-Foundation Authentic Exam Hub <<

Looking to Advance Your PRINCE2 Career? Try PRINCE2 PRINCE2-
Agile-Foundation Exam Questions
It is not easy to continue keeping the good quality of a product and at the same time to continue keeping innovating it to become
better. But we persisted for so many years on the PRINCE2-Agile-Foundation exam questions. Our PRINCE2-Agile-Foundation
practice guide just wants to give you a product that really makes you satisfied. I know that we don't say much better than letting you
experience our PRINCE2-Agile-Foundation Training Questions yourself. You can free download the demos of the PRINCE2-
Agile-Foundation learning quiz to have a try!

PRINCE2 Agile Foundation Sample Questions (Q19-Q24):
NEW QUESTION # 19 
What is the purpose of the 'agile enablement' workshop?

A. To identify, assess, and plan for risks associated with transitioning products into operations
B. To identify, assess, and plan for risks associated with project delivery
C. To identify, assess, and plan for risks associated with agile adoption
D. To identify, assess, and plan for risks associated with business as usual

Answer: C

Explanation:
The Agile Enablement Workshop is specifically designed to support the transition of teams and organizations into agile ways of
working. Its primary purpose is to identify, assess, and plan for risks related to agile adoption. This includes challenges like cultural
resistance, skills gaps, tooling needs, and process adaptations.
The workshop ensures that these risks are proactively managed to smooth the agile transformation and increase the chances of

https://drive.google.com/open?id=1k8j3TDLcL-rg_pJnFZ75Hrybt7yvS2sY
https://www.practicevce.com/PRINCE2/PRINCE2-Agile-Foundation-practice-exam-dumps.html
https://www.realexamfree.com/PRINCE2-Agile-Foundation-real-exam-dumps.html
https://www.vce4dumps.com/PRINCE2-Agile-Foundation-valid-torrent.html


successful agile delivery.
By focusing on agile adoption risks rather than project delivery or business as usual, the workshop addresses the foundational
changes required for agility at team and organizational levels. Effective enablement workshops facilitate buy-in, identify training
needs, and help tailor agile frameworks to the organization's context.
Reference: PRINCE2 Agile Foundation Version 2, Section 4.4 "Agile Enablement," and PRINCE2 Agile Study Guide, Chapter 4.

NEW QUESTION # 20 
Which statement explains the PRINCE2 Agile behavior of 'exploration'?

A. It uses the most effective channel to communicate information
B. It empowers the project management team at the delivery level
C. It seeks out feedback collaboratively from project stakeholders
D. It displays the progress rate to everyone using burn-down charts

Answer: C

NEW QUESTION # 21 
In which workshop does planning for the next stage occur?

A. Team retrospective workshop
B. Team planning workshop
C. Release planning workshop
D. Progress review workshop

Answer: C

Explanation:
The Release Planning Workshop is the forum where planning for the next stage occurs in PRINCE2 Agile.
This workshop brings together the project management team and delivery teams to plan the scope, schedule, and resources for the
upcoming release or stage. It helps align business priorities with delivery capacity and supports incremental and iterative delivery
approaches.
The Team Planning Workshop focuses on more detailed planning at the team level within the release, the Team Retrospective
Workshop is dedicated to reflecting on performance and improving processes, and the Progress Review Workshop is for reviewing
progress against the plan rather than planning future work.
Reference: PRINCE2 Agile Foundation Version 2, Section 6.4 "Planning Workshops," and PRINCE2 Agile Study Guide, Chapter
7, "Planning."

NEW QUESTION # 22 
What is a role of personas in the 'business case' practice?

A. To group users based on demographic data
B. To identify and articulate specific user benefits
C. To differentiate between product versions
D. To ensure project timelines are met

Answer: B

Explanation:
Personas in PRINCE2 Agile serve as fictional, archetypal users representing the needs, behaviors, and goals of real users. In the
business case practice, personas are used to identify and articulate specific user benefits.
This ensures the project focuses on delivering value that meets the actual needs of different user groups.
By understanding personas, teams can tailor product features and prioritize requirements that provide meaningful benefits, thereby
strengthening the business case and increasing stakeholder buy-in. Personas help clarify who will use the product, what problems
they face, and how the solution delivers value.
Personas go beyond demographic grouping (A); they are detailed profiles including motivations and pain points. They do not relate
directly to timelines (B) or product version differentiation (D).
Using personas aligns with agile principles of customer focus and continuous stakeholder engagement embedded in PRINCE2 Agile.
Reference: PRINCE2 Agile Foundation Version 2, Section 7.1 "Using Personas in Business Case," and PRINCE2 Agile Study



Guide, Chapter 7.

NEW QUESTION # 23 
How should team working agreements be created?

A. By the supplier subject matter expert agreeing what should be included
B. By the customer representative deciding what should be included
C. By team members agreeing on what should be included
D. By the project manager deciding what should be included

Answer: C

NEW QUESTION # 24
......

The RealExamFree is a reliable and trusted platform for quick and complete PRINCE2 PRINCE2-Agile-Foundation exam
preparation. At this platform, you can easily download real and verified PRINCE2 Agile Foundation (PRINCE2-Agile-Foundation)
exam practice questions. These PRINCE2 Agile Foundation (PRINCE2-Agile-Foundation) exam questions are ideal and
recommended study material for quick and complete PRINCE2 PRINCE2-Agile-Foundation exam preparation.
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