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We have created a number of reports and learning functions for evaluating your proficiency for the C-OCM-2503 exam dumps. In
preparation, you can optimize C-OCM-2503 practice exam time and question type by utilizing our C-OCM-2503 Practice Test
TestsDumps. TestsDumps makes it easy to download C-OCM-2503 exam questions immediately after purchase. You will receive a
registration code and download instructions via email.

SAP C-OCM-2503 Exam Syllabus Topics:

Topic Details

¢ Change Effectiveness: This section of the exam measures the skills of a Transformation Consultant and
evaluates how well the change has been adopted and integrated into the organization. It mvolves tracking

Topic 1
ope metrics, gathering feedback, and assessing outcomes to continuously improve the change approach.
¢ Change Strategy: This section of the exam measures the skills of a Change Manager and centers on
Topic 2 formulating the right strategy for managing organizational change. It includes defining the direction, scope,

and impact of change efforts while ensuring alignment with strategic business objectives.

¢ Organizational Change Management Methodology: This section of the exam measures the skills of a

Change Manager and covers the foundational principles and structured approach used in managing
Topic 3 organizational change effectively. It highlights the importance of aligning change efforts with business goals
while providing a framework for guiding transformation initiatives.

¢ Change Realization: This section of the exam measures the skills of a Transformation Consultant and
includes the practical execution of change initiatives. It covers how change plans are implemented in real-

Topic 4
Pl world scenarios, ensuring that the intended benefits are realized and reinforced throughout the organization.
e Change Enablement: This section of the exam measures the skills of a Change Manager and deals with the
Topic 5 tools, training, and support systens that empower employees to adopt and sustain the change. It ensures

that people are equipped with the right capabilities to thrive in the new environment.
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Our C-OCM-2503 study materials have a professional attitude at the very beginning of its creation. The series of C-OCM-2503
measures we have taken is also to allow you to have the most professional products and the most professional services. I believe
that in addition to our C-OCM-2503 Exam Questions, you have also used a variety of products. We believe if you compare our C-
OCM-2503 training guide with the others, you will choose ours at once.

SAP Certified Associate - Organizational Change Management Sample
Questions (Q79-Q84):

NEW QUESTION # 79
What are the benefits of different communication channels for the change communication in an SAP cloud project?

¢ A Using already existing channels reduces costs and effort, and establishing new channels helps to draw attention to the
communicated content.

¢ B. Using already existing channels allows a fast internalization of conveyed messages, and establishing new channels reduces
the alignment effort with the project lead.

¢ (. Using already existing channels helps to point out what remains stable, and establishing new channels contributes to
preventing an information overload.

¢ D. Using already existing channels allows to communicate generic information, and establishing new channels helps to convey
messages to younger users.

Answer: A

Explanation:

Effective commumication in SAP OCM leverages a mix of channels. Option A is correct because existing channels (e.g., company
mtranet) save resources, while new channels (e.g., project-specific newsletters) highlight critical updates, grabbing attention. Option
B is incorrect-channel choice isn't age-specific, and

"generic nformation” isn't a key benefit. Option C is flawed; existing channels don't inherently signal stability, and new channels don't
prevent overload. Option D is incorrect-internalization speed and alignment effort aren't primary benefits tied to channel type.SAP
OCM advocates balancing efficiency and impact, making A the best fit.

"Utilize existing channels to minimize effort and cost, and introduce new channels to emphasize key messages and enhance visibility"
(SAP OCM Framework, Commumnication Dimension).

NEW QUESTION # 80
What are the core elements of SAP's integrated enablement approach? Note: There are 2 correct answers to this question.

A. Enablement planning, covering the enablement strategy, and the learning needs analysis for theproject team and users
B. Enablement advisory, covering the enablement best practices, coaching, and evaluation

C. Enablement execution, covering enablement project management, content development, and delivery

D. Enablement infrastructure, covering the enablement administration, systems, and support

Answer: A,C

Explanation:

SAP's integrated enablement approach in OCM prepares users for cloud adoption. Option A is correct because enablement
execution includes project management (coordinating efforts), content development (creating materials), and delivery (training
sessions), forming the operational core. Option D is correct as enablement planning-strategy (defining approach) and learning needs
analysis (identifying gaps for project team/users)-sets the foundation for execution.

Option B 1s incorrect; advisory (best practices, coaching) supports but isn't a core element-it's external guidance. Option C is
ncorrect; infrastructure (administration, systemns) is logistical, not a defining component. SAP OCM focuses on planning and
execution as the heart of enablement.

"SAP's enablement approach comprises planning (strategy and needs analysis) and execution (management, content, delivery) to
drive user readiness" (SAP Activate, Integrated Enablement Framework).

NEW QUESTION # 81
What advice promotes the successful implementation of change enablement activities? Note: There are 3 correct answers to this
question.

e A Establish an enablement team with clear roles, responsibilities, skills and time to carry out enablement well
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¢ B. Assign an enablement lead that reports into the steering committee to foster high management attention on enablement
activities

¢ (. Integrate key enablement activities into the overall project plan to increase attention and to avoid critical activities being
overlooked

¢ D. Ensure that the enablement team actively participates in the fit-to-standard workshops to derive learning needs for
impacted user groups

¢ E. Provide a comprehensive enablement strategy guiding the impacted business areas through all enablement activities

Answer: A,CE

Explanation:

Successful change enablement in SAP OCM ensures users adopt the system effectively. Option B is correct because an enablement
team with defined roles (e.g., trainer), skills (e.g., content creation), and time ensures professional execution, avoiding ad-hoc efforts.
Option C is correct as a comprehensive strategy (e.g., outlining training phases, tools) guides business areas systematically, aligning
enablement with project goals.

Option D is correct because integrating enablement into the project plan (e.g., scheduling training before go- live) ensures visibility
and prioritization alongside technical tasks.

Option A is incorrect-reporting to the steering committee overcomplicates governance; the enablement lead coordinates with project
management, not executives directly. Option E is incorrect; fit-to-standard workshops (Explore phase) involve process
owners/SMEs, not the enablement team, whose role is delivery, not needs derivation. SAP OCM emphasizes structure and
integration for enablement success.

"Promote enablement success with a skilled team, a comprehensive strategy, and integration into the project plan to ensure effective
user preparation” (SAP Activate, Enablement Best Practices).

NEW QUESTION # 82
What are typical tasks a change manager perforns after the conduction of a change impact analysis workshop? Note: There are 3
correct answers to this question.

A. Plan and conduct validation sessions with the impacted stakeholder groups
B. Review and refine the KPIs to measure user adoption after go-live

C. Create and align the result report

D. Drive and facilitate the development of follow-up activities

E. Visualize quantitative ratings and aggregate qualitative insights

Answer: A,CD

Explanation:

After a change impact analysis (CIA) workshop, the change manager transitions from data collection to action planning and
commumnication. Option A is correct because driving and facilitating follow-up activities (€.g,, communication plans, training sessions)
ensures the CIA findings translate into actionable steps to address impacts. This involves collaborating with stakeholders to prioritize
and design interventions. Option B is correct as planning and conducting validation sessions with impacted groups confirms the
accuracy of findings and secures buy-in, a key step to refine the analysis and build trust. Option D is correct because creating and
aligning the result report consolidates workshop outcomes (e.g., impact severity, affected areas) into a formal document shared with
project leadership and stakeholders for alignment and decision-making,

Option C is incorrect-while visualizing data and aggregating insights might occur, it's typically part of the workshop preparation or
facilitation, not a post-workshop task, which focuses on action rather than analysis.

Option E is incorrect; reviewing and refining KPIs for user adoption is a broader, ongoing task tied to the Run phase, not an
immediate post-CIA activity. The change manager's role here is to operationalize the CIA, ensuring its insights drive the next steps in
the change process. This reflects SAP OCM's emphasis on translating analysis into practical outcomes.

"Post-CIA tasks include facilitating follow-up activities, validating findings with stakeholders, and creating a result report to ensure
impacts are addressed effectively” (SAP Activate, OCM Workstream, Change Impact Analysis Process).

NEW QUESTION # 83
What are typical change management practices to foster innovation adoption during the run phase of a cloud solution? Note: There
are 3 correct answers to this question.

e A Assess the change impacts of new releases for the impacted user groups
¢ B. Provide learning and enablement offerings for the impacted user groups
e (. Motivate the change agents to support the impacted user groups



¢ D. Communicate the changes related to new releases to the impacted user groups
¢ E. Adapt the workplace environment of the impacted user groups

Answer: A,.B,D

Explanation:

In the SAP Activate Run phase, change management sustains adoption as cloud solutions (e.g., SAHANA Cloud) evolve with
regular releases. Option A is correct because assessing change impacts of new releases (e.

g., new features' effects on processes) ensures proactive planning for user adaptation, a continuous task in cloud environments.
Option D is correct as providing learning and enablement offerings (e.g., webinars, tutorials) equips users to adopt innovations,
addressing skill gaps post-go-live. Option E is correct because communicating release changes (e.g,, via newsletters) keeps users
informed, reducing resistance and encouraging uptake.

Option B is incorrect-motivating change agents is ongoing but not specific to innovation adoption;their role is broader. Option C is
incorrect; adapting the workplace environment (e.g., physical setups) is rare in cloud contexts, which focus on systemyprocess
changes. SAP OCM emphasizes impact assessment, enablement, and communication for ongoing adoption.

"In the Run phase, foster innovation adoption by assessing release impacts, providing enablement offerings, and commumicating
changes to impacted users" (SAP Activate, Run Phase OCM Practices).

NEW QUESTION # 84
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