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APICS CPIM-8.0 Exam Syllabus Topics:

Topic

Details

Topic 1

Quality, Technology, and Continuous Improvement: This section assesses skills of Quality Assurance
Specialists, focusing on quality assurance methodologies enhanced by technology to drive continuous
mmprovement efforts. A key skill measured here is "enhancing quality metrics."

Topic 2

Supply Chains and Strategy: This section of the exam measures the skills of Supply Chain Managers and
covers various aspects related to supply chains, including their interaction with the environment and
strategic objectives. It delves into developing organizational strategies, functional strategies, performance
monitoring using KPIs, risk management, capital equipment management, and sustainability strategies. A
key skill assessed here is "analyzing market trends."

Topic 3

Detailed Schedules: This section assesses the skills of Production Planners by focusing on detailed
scheduling processes for production or service delivery environments. It includes methods like PAC
(Programmable Automation Controller) scheduling techniques to manage detailed production timelines
efficiently across difterent materials required for manufacturing or service delivery processes.

Topic 4

Demand: This section evaluates the abilities of Demand Analysts in managing demand through forecasting
techniques. It explores sources of demand data for accurate forecasting and evaluating forecast
performance to improve future predictions. One important skill evaluated is "forecasting demand
accurately."
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o Supply: This module tests the competencies of Procurement Specialists in managing supply chains
effectively. It involves creating master schedules for production planning, maintaining these schedules over
time, material requirerments planning (MRP), capacity requirements planning (CRP), supplier management
practices, and purchasing strategies during product life cycle changes. A key skill measured here is
"validating master schedules."

Topic 5

¢ Inventory: The inventory module evaluates the skills of Inventory Controllers, covering inventory planning
principles such as determining optimal stock levels based on costs versus benefits analysis metrics like
ABC classtfication systems used globally today along with itemized inventory control mechanisis ensuring
efficient stock turnover rates while minimizing holding costs.| Distribution: This section measures the abilities
of Logistics Coordinators, focusing on distribution network design principles that optimize replenishment
orders efficiently while considering reverse logistics practices aimed at reducing waste through proper
disposal methods according to environmental regulations.

Topic 6
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There are other several APICS CPIM-8.0 certification exam benefits that you can gain after passing the APICS CPIM-8.0
certification exam. However, you should keep in mind that passing the Certified in Planning and Inventory Management (CPIM 8.0)
certification exam is not a simple and easiest task. It is a challenging job that you can make simple and successful with the complete
CPIM-8.0 Exam Preparation.

APICS Certified in Planning and Inventory Management (CPIM 8.0) Sample
Questions (Q339-Q344):

NEW QUESTION # 339
Moving average forecasting methods are best when demand shows:

A. high random variation.
B. a cyclical pattern.

C. consistent seasonality.
D. a clear trend.

Answer: A

Explanation:

Moving average forecasting methods are best when demand shows high random variation, as they help to smooth out the noise and
capture the underlying level of demand. Moving average methods use the average of the most recent observations as the forecast for
the next period. They assign equal weights to all observations in the average, and drop the oldest observation when a new one
becomes available. Moving average methods are not suitable for demand patterns that show a clear trend, consistent seasonality, or
a cyclical pattern, as they cannot capture these components of demand. For these patterns, more sophisticated methods such as
exponential smoothing or regression are needed. References: Forecasting with moving averages, APICS CPIM

8 Planning and Inventory Management | ASCM

NEW QUESTION # 340

An organization has identified that an individual has failed to adhere to a given standard set by the organization. Based on the needs
of the organization, it was decided that an exception process will be created. What is the PRIMARY benefit of establishing an
exception process?

A. Enable management of organizational risk.
B. Ensure better Business Continuity (BC).

C. Prevent future material audit findings.

D. Provide administrators with more autonomy.

Answer: A
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NEW QUESTION # 341

A startup organization has been growing rapidly and is planning to open a new office on another continent. Until infrastructure for the
new office can be built, the organization is setting up remote access to the existing network. Which of the following is the MOST
important secure implementation to complete during the expansion?

A. Cybersecurity training

B. Password management software

C. Multi-Factor Authentication (MFA)
D. Role-Based Access Control (RBAC)

Answer: C

NEW QUESTION # 342
An exanmple of a flexibility metric for an organization Is:

A. average batch size.

B. cycle time.

C. scrap rate.

D. percentageof orders delivered late.

Answer: B

Explanation:

A flexibility metric is a measure of how well an organization can adapt to changes in demand, supply, or technology. Flexibility
metrics can be classified into three categories: volume flexibility, mix flexibility, and new product flexibility. Volume flexibility is the
ability to adjust the output level to meet fluctuations in demand. Mix flexibility is the ability to produce different types of products or
services with the same resources. New product flexibility is the ability to introduce new products or services quickly and efficiently.
Cycle time is an example of a flexibility metric, as it measures the time required to complete a process or activity, from start to finish.
Cycle time can indicate the responsiveness and agility of an organization, as shorter cycle times imply faster delivery, lower nventory,
and higher customer satisfaction. Cycle time can also reflect the efficiency and quality of an organization, as shorter cycle times imply
less waste, fewer errors, and lower costs. Therefore, cycle time is a relevant metric for assessing the flexibility of an organization.
Reference = CPIM Part 2 Exam Content Manual, Version 8.0, ASCM, 2021, p. 29. CPIM Part 2 Learning System, Version 8.0,
Module 3, Section A, Topic 3.

NEW QUESTION # 343
An organization wants to control access at a high-traffic entrance using magnetic-stripe cards for identification. Which of the
following is the BEST for the organization to utilize?

A. A locking door
B. A mantrap

C. A security guard
D. A turnstile

Answer: D

NEW QUESTION # 344
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