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As we all know, a lot of efforts need to be made to develop a ECBA learning prep. Firstly, a huge amount of first hand materials are
essential, which influences the quality of the compilation about the ECBA actual test guide. We have tried our best to find all
reference books. Then our experts have carefully summarized all relevant materials of the ECBA exam. Also, annual official test is
also included. They have built a clear knowledge frame in their minds before they begin to compile the ECBA Actual Test guide. It is
a long process to compilation. But they stick to work hard and never abandon. Finally, they finish all the compilation because of their
passionate and persistent spirits. So you are lucky to come across our ECBA exam questions. Once you choose our products, you
choose high-eficiency exam preparation materials which will help you pass exam for sure. We are absolutely responsible for you.
Stop hesitation!

The ECBA certification is a valuable credential for individuals who want to start a career in business analysis. It provides a solid
foundation in the core principles and practices of business analysis and is recognized by employers around the world. If you are
mterested in pursuing a career in business analysis, the ECBA Certification is a great place to start.
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It is known to us that time is money, and all people hope that they can spend less time on the pass. We are happy to tell you that The
ECBA study materials from our company will help you save time. With meticulous care design, our study materials will help all
customers pass their exam in a shortest time. If you buy the ECBA Study Materials from our company, you just need to spend less
than 30 hours on preparing for your exam, and then you can start to take the exam

The ECBA certification exam is an entry-level exam that assesses the foundational knowledge and skills required to become a
successful business analyst. ECBA exam covers various topics such as business analysis planning and monitoring, elicitation and
collaboration, requirenents life cycle management, strategy analysis, and solution evaluation. ECBA Exam consists of 50 multiple-
choice questions and has a duration of 1 hour.
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IIBA Entry Certificate in Business Analysis (ECBA) Sample Questions
(Q125-Q130):

NEW QUESTION # 125
What is the optimum group size for brainstorming?

A. Tt doesn't matter how many individuals as long as the project manager is included
B. The more individuals the better

C. Six to eight individuals who represent a range of backgrounds

D. A maximum of three individuals with a deep knowledge of the subject

Answer: C

Explanation:
Identify the facilitator and participants in the session (aim for six to eight participants who represent a range of backgrounds and
experience with the topic).

NEW QUESTION # 126
What is the optimum group size for brainstorming?

A. It doesn't matter how many individuals as long as the project manager is included
B. The more individuals the better

C. Six to eight individuals who represent a range of backgrounds

D. A maximum of three individuals with a deep knowledge of the subject

Answer: C

Explanation:

The optimum group size for brainstorming is six to eight individuals who represent a range of backgrounds and experiences with the
topic. This size is considered ideal because it allows for a diverse set of ideas and perspectives, while still being manageable enough
to ensure that everyone has an opportunity to contribute. Having participants from varied backgrounds enhances the creative
process by introducing different viewpoints and experiences, thereby enriching the brainstorming session and leading to a broader
range of innovative solutions .

NEW QUESTION # 127
Who is responsible for discovering, synthesizing, and analyzing information within an enterprise?

A. Business analyst
B. Project sponsor
C. Programmer

D. Project manager

Answer: A

Explanation:
Business analysts are responsible for discovering, synthesizing, and analyzing information from a variety of sources within an
enterprise, including tools, processes, documentation, and stakeholders.

NEW QUESTION # 128
Which cost is estimated based on the alternative results that might have been achieved if the resources devoted to one design option
had been allocated to another design option?

A. Maintenance
B. Implementation
C. Opportunity
D. Purchase



Answer: C

NEW QUESTION # 129
‘When planning elicitation activities, which technique could be used to determine the possible participants and their roles?

A. Roles and permissions matrix

B. Data mining

C. Risk analysis and management

D. Stakeholder list, map, or personas

Answer: D

Explanation:

‘When planning elicitation activities, the technique of using a stakeholder list, map, or personas is crucial for determining the possible
participants and their roles. This approach helps in identifying all the stakeholders who may have an interest in the project or who
may be affected by its outcome. By creating a visual representation or a detailed list of stakeholders, business analysts can
understand the relationships, influence, and needs of each stakeholder, ensuring that all relevant perspectives are considered during
the elicitation process.

References: The use of stakeholder lists, maps, or personas as a technique in business analysis is supported by various resources on
elicitation techniques, which emphasize the importance of understanding stakeholders to ensure successful elicitation activities123.
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