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This is useful for PMP - Project Management Professional (2026) (PMP) applicants who want to practice at any moment and do
not want to sit in front of a computer all day. Candidates can choose the PMI PMP pdf questions format that is most convenient for
them Candidates can download and print the PMP PDF Questions and practice for the PMP exam on their smartphones, laptops,
or tablets at any time, which gives it an advantage over others.

To prepare for the PMP exam, candidates need to have a significant amount of project management experience and complete a
rigorous application process. They must also demonstrate their knowledge of the PMBOK Guide and pass a comprehensive exam
PMP exam consists of 180 multiple-choice questions and takes four hours to complete.

The PMP certification exam is based on the PMI's Guide to the Project Management Body of Knowledge (PMBOK), which is a
widely accepted standard for project management practices. PMP exam covers various areas of project management, including
project initiation, planning, execution, monitoring and control, and project closure. PMP Exam consists of 200 multiple-choice
questions and must be completed within four hours. To be eligble for the exam, candidates must have a minimum of three years of
project management experience, with at least 4,500 hours leading and directing projects. Alternatively, candidates can have a
bachelor's degree or higher with at least 35 hours of project management education.
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Now rest assured that with the PMI PMP exam questions you will get the updated version of PMP exam real questions all the time.
You have the option to download updated PMI PMP Exam Questions up to 12 months from the date of PMI PMP exam questions
purchase.

To be eligble to take the PMP Exam, candidates must have a mmimum of three years of professional project management
experience, with a minimum of 4,500 hours leading and directing projects, or a bachelor's degree and a minimum of 2,500 hours
leading and directing projects. Candidates must also have completed 35 hours of project management education. The PMP Examiis
a computer-based test consisting of 180 multiple-choice questions, and candidates have four hours to complete the exam

PMI PMP - Project Management Professional (2026) Sample Questions
(Q912-Q917):

NEW QUESTION # 912
During the deployment of an enterprise resource management system, the financial director resigned and is replaced by a new one
‘What should the project manager do?

e A. Ask the new financial director to update the project cost management plan
¢ B. Send project documentation to the financial director and ask for their review
e (. Release a change request for updating the contact list and stakeholder register to include the financial director
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¢ D. Meet with the new financial director to present the project and understand their engagement

Answer: C

NEW QUESTION # 913
A project manager wants to ensure that the project acceptance criteria are met for all project deliverables.
‘What should the project manager do to accomplish this?

A. Create a statement of work (SOW) and ensure it remains unchanged during the project life cycle.
B. Include project stakeholder expectations and needs while creating project acceptance criteria.

C. Schedule regular meetings with project stakeholders to make sure they are satisfied.

D. Discuss project acceptance criteria with the project sponsor before the execution phase.

Answer: B

NEW QUESTION # 914
Which Knowledge Area involves identifying the people, groups, or organizations that may be impacted by or impact a project?

A. Project Scope Management

B. Project Risk Management

C. Project Stakeholder Management

D. Project Human Resource Management

Answer: C

Explanation:
Section: Initiation

NEW QUESTION # 915

A team has just adopted an agile approach. During daily standup meetings, the team expressed concerns about task delays. The
project leader worked with the product owner to get clarity on the features. The project leader asked the team to fast-track all
product features to ensure delivery. Sprints are being completed but with either fewer features or low quality.

‘What should the project leader have done to ensure success?

e A Suggested to the team to add impediments as work items in the product backlog to be fixed in the next sprints

e B. Empowered the team to improve their processes, tools, and interactions to be more effective in delivery and removing
impediments

e C. Asked the teamto create an impediment log and keep it updated for use in the next sprint planning

¢ D. Directed teams to possible solutions that help in removing the impediments and contribute to a timely delivery

Answer: B

NEW QUESTION # 916
A conmpany is involved in a mining project. There are some external stakeholders with no knowledge of the mining industry.
How should the project manager communicate the organizational culture and project goal to these stakeholders?

A. Take the stakeholders out informally and verbally brief them about the organization and project.
B. Prepare a report outlining the organizational structure and project parameters.

C. Ask a team member to directly address the information needs of the stakeholders.

D. Hire a company to advertise the project and company through a media outlet.

Answer: B

Explanation:

According to the PMBOK Guide, the project manager should commumicate the organizational culture and project goal to the
external stakeholders in a formal and written manner. This will help the stakeholders understand the context, scope, objectives, and
deliverables of the project, as well as the roles and responsibilities of the project team and other stakeholders. A report is an



appropriate communication tool for this purpose, as it can provide a comprehensive and structured overview of the project
information. The other options are either too informal, indirect, or ineffective for commumicating the organizational culture and project
goal to the external stakeholders. References: PMBOK Guide, 6th edition, page 376-377, section 10.1.2.1.

NEW QUESTION # 917
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