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¢ Understand Approaches that Can Be Used to Develop Category Management Strategies: This section of
the exam measures the skills of Procurement Managers and focuses on understanding how category
management strategies are formulated within procurement functions. Candidates are expected to

bEY 71 differentiate between strategic and conventional sourcing, evaluate how these approaches support long-

term supplier relationships, and align them with organizational goals. The section also emphasizes the role of]

category management in enhancing sourcing efficiency and achieving cost optimization.

¢ Understand the Strategic Impact of a Category Management Process: This section evaluates the strategic

nsight of a Procurement Manager into how category management influences organizational performance. It
bEY 72 explores the use of data-driven decision-making and market intelligence to shape sourcing strategies and
drive sustainable procurement outcomes.

¢ Understand the Concepts, Tools, and Techniques Associated with Managing Expenditure: This section of

the exam measures the analytical abilities of a Category Analyst and focuses on expenditure management
bEY 73 techniques within category management. It explores how organizations identify, classify, and analyze
different types of spend to enhance procurement efficiency and value creation.

CIPS Category Management 55X L5M6 & 5[5 /8 (Q35-Q40):

HM #35
Volatile inflation rates are a risk that can affect any business. Which STEEPLED factor would this fall under?

A. Ethical

B. Political

C. Economic

D. Socio-Cultural

EM: C
R

Inflation is directly linked to the Economic factor within STEEPLED. It affects costs, purchasing power, and business profitability.
[Ref: CIPS L5M6 Study Guide, p.109 - STEEPLED analysis factors]

B #36
CEB Research states that there are 6 competencies which drive strategic performance in Procurement. The ability to stay calm under
pressure and handle criticism is which competency?

A. Adaptor

B. Influencer

C. Results seeker
D. Innovator

IEf#: A

AR :

The Adaptor competency reflects resilience and flexibility, particularly the ability to remain calm under pressure and handle criticism
constructively. CEB Research identifies six key competencies for high- performing procurement teans: fimctional expert, influencer,
results seeker, innovator, adaptor, and complier.

Each competency contributes to overall effectiveness. Adaptors are especially important in procurement because markets are
dynamic and supplier relationships can be complex. Their ability to adjust strategies in the face of change ensures procurement
remains resilient. For category managers, adaptability supports risk management, stakeholder engagement, and effective negotiation.
Without this competency, procurement risks being rigid and unresponsive to changing circunstances.

Reference: CIPS L5SM6 Study Guide, p.70

B #37
Category Strategy Development is composed of 4 key stages. Which of the following is the correct order?



A. Develop progress tracking plan, define resources needed, roadshow, create strategic plan
B. Develop progress tracking plan, define resources needed, create strategic plan, roadshow
C. Create strategic plan, develop progress tracking plan, define resources needed, roadshow
D. Roadshow, create strategic plan, define resources needed, develop progress tracking plan

Ef: C

R

The correct sequence of Category Strategy Development is:

* Create the strategic plan - outlining objectives, tactics, and desired outcomes.

* Develop a progress tracking plan - defining performance measures and milestones.

* Define resources needed - identifying staff, skills, and financial support required.

* Conduct a roadshow - presenting the strategy to stakeholders and gaining buy-in.

This order ensures strategies are clearly defined before resources are committed and that tracking mechanisms are in place to
measure success. The roadshow is critical to gain organisational support and alignment, ensuring all stakeholders understand the plan
and contribute to its implementation. Mis-sequencing these steps can result in wasted resources, poor engagement, or ineffective
execution. Category managers must follow this structured approach to maintain accountability, transparency, and long-term success
in strategy implementation.

Reference: CIPS L5M6 Study Guide, p.12

HM #38
The process of designing a product with a trusted supplier in order to eliminate costs that may appear at the delivery stage is known
as which cost management strategy?

A. Cost engneering
B. Cost down

C. Cost acceptance
D. Cost out

iFf@E: D

R

The correct termis Cost Out, a proactive cost management approach where the buyer collaborates with the supplier during the
design phase to eliminate unnecessary costs before they arise. This ensures efficiency and value creation throughout the product
lifecycle. For example, designing packaging to mmimise waste or using standardised components to avoid expensive custonisation.
This differs from:

* Cost acceptance, where the buyer accepts the supplier's price without analysis.

* Cost engineering, a broader process of optimising costs through design and process evaluation.

* Cost down, which typically involves reducing costs after production by analysing processes, renegotiating contracts, or improving
efficiency.

Cost Out is especially relevant for strategic or high-value categories where innovation and collaboration with suppliers can generate
long-term savings. It is consistent with category management's emphasis on strategic supplier partnerships.

[Ref: CIPS L5M6 Study Guide, p.80 - Cost Out vs Cost Down strategies]

R #39
Which of the following form part of Cialdini's 7 Principles of Persuasion? Select THREE.

A. Liking

B. Morality

C. Social proof
D. Power

E. Commitment

Ef#: A. C. E
RN -

Cialdini's 7 Principles of Persuasion are key behavioural insights relevant to procurement negotiations and stakeholder management.
They are:
* Reciprocity



* Commitiment/consistency

* Social proof/consent

* Authority

* Liking

* Scarcity

* Unity

Options social proof, commitment, and liking are directly part of this framework. These principles are used to influence supplier
behaviour, build stakeholder alignment, and negotiate effectively. For example, demonstrating that other organisations have adopted
a strategy (social proof) can increase acceptance, while establishing rapport (liking) improves cooperation. Procurement
professionals who understand these principles can navigate complex stakeholder environments more effectively.

Reference: CIPS L5M6 Study Guide, p.66
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