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In our software version of LSM10 exam questions the unique point is that you can take part in the LSM10 practice test before the
real LSM10 exam. You never know what you can till you try. so that they can enrich their knowledge before the real LSM10 exam
However, confidence in yourselfis the first step on the road to success. Our mock exam provided by us can help every candidate to
get familiar with the Real LSM10 Exam, which is meaningful for you to take away the pressure and to build confidence in the

approach.

CIPS L5SM10 Exam Syllabus Topics:

Topic

Details

Topic 1

¢ Analyse the Role and Activities of Logistics Management: This section of the exam measures the skills of

Logistics Managers and covers the essential concepts, functions, and strategic importance of logistics
within modern supply chains. It explains what logistics is, how its key elements work together—such as
transportation, warehousing, inventory, packaging, information flow, and security—and how these
components support procurement, production, distribution, after-sales processes, and product disposal.
The section explores how logistics integrates with broader supply chain management and introduces the
idea of'total logistics and total cost thinking, showing how multimodal transport and pipeline nventory
contribute to efficiency. Candidates must understand how logistics creates competitive advantage by
aligning operations with business strategy, managing customer service levels, measuring service quality, and
recognizing its financial impact. This heading also evaluates the increasing role of technology in logistics,
including barcoding, RFID, e-fulfilment systerms, warehouse management systemns, autormated data capture,
and the integration of digital tools across the logistics network.

Topic 2

Understand Capacity Planning and Control in Logistics Management: This section of the exam measures
the skills of Operations Planners and focuses on the techniques and systems used to manage capacity,
demand, and resource planning across logistics activities. It explains how organizations balance planning
with real-time control, adjust to fluctuating demand, and schedule workloads effectively. Candidates are
expected to understand capacity concepts, constraints, demand forecasting, capacity measurement, and
different planning approaches such as level planning, chase demand strategies, and demand management
methods. The section also examines the use of technology in capacity planning, particularly Materials
Requirements Planning (MRP), MRP 11, ERP systems, master production scheduling, inventory data, and
bills of materials, while recognizing the limitations of these tools. Finally, it covers the role of reverse
logistics, emphasizing the handling of customer returns, the development of return policies, and how
returned items are reintegrated into the supply chain.
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Our LSM10 training materials are sold well all over the world, that is to say our customers are from different countries in the world,
taking this into consideration, our company has employed many experienced workers to take turns to work at twenty four hours a
day, seven days a week in order to provide the best after sale services on our LSM10 Exam Questions. So as long as you have any
question about our LSM10 exam engine you can just feel free to contact our after sale service staffs at any time, and our LSM10
training materials will help you get your certification.

CIPS Logistics Management Sample Questions (Q54-Q59):

NEW QUESTION # 54
Martin Christopher argues that Competitive Advantage is formed through the management of which THREE aspects?

A. Customer
B. Company
C. Competitors
D. Creditors

E. Cost

Answer: A,B,C

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

Martin Christopher'sThree Cs modelemphasises achieving competitive advantage through balancing and managing
theCompany, Customer, andCompetitors. These must be aligned to deliver superior value and sustained differentiation.
(Reference:CIPS L5SM10 Study Guide, Christopher's Three Cs model, p. 59)

NEW QUESTION # 55
What is the name of the type of barcode that uses 12 numeric digits and is typically used for tracking itens in store?

A. QR Code
B. Aztec Code
C. PDF417

D. UPC

Answer: D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

UPC (Universal Product Code) is a linear barcode symbology using 12 numeric digits, widely used in retail point-of-sale and in-
store item identification. QR, PDF417, and Aztec are different symbologies (2D or stacked) with different use cases and data
capacities. (Reference: CIPS L5SM10 Study Guide, Barcode types overview, pp. 75-76)

NEW QUESTION # 56
The 'Drum, Buffer, Rope' technique helps to solve which issue in manufacturing?

A. Redundant inventory
B. Poor forecasting

C. Fluctuations in prices
D. Bottlenecks

Answer: D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

Drum+Buffer-Rope (DBR) is a Theory of Constraints scheduling method designed to synchronise flow at the constraint("'drum'),
protect downstream operations with abuffer, and control release via therope. Its primary purpose is to manage and
relievebottlenecksso overall throughput improves. (CIPS L5SM10 Study Guide, p.

143)


https://www.pdfdumps.com/L5M10-valid-exam.html

NEW QUESTION # 57
‘Which of'the following is an example of aJust-in-Time (JIT) Ilinventory system?

A. A two-bin systemis used whereby a supplier delivers new stock when one bin is empty

B. A company places orders only when items are required

C. A supplier is implanted within a customer organisation and places orders to their own company
D. A manufacturer holds zero inventory

Answer: C

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

JIT Mintegrates suppliers directly within the customer's premises, allowing them tomanage replenishment themselves using the
customer’s systems - enhancing responsiveness and coordination.

(Reference:CIPS L5SM10 Study Guide, JIT and JIT II methods, p. 11)

NEW QUESTION # 58
A Transport Management System (TMS) comprises several functions. Which of the following is NOT one of these?

A. Planning and decision-making
B. Transport execution

C. Measurement and reporting
D. Fleet maintenance

Answer: D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

Core TMS functions typically include: planning & decision-making (e.g., carrier/route selection), transport execution (e.g,, tendering,
dispatch), transport follow-up/visibility, and measurement & reporting (KPIs).

Fleet maintenance is generally a separate fleet/asset management function, not a standard TMS core function.

(Reference: CIPS L5SM10 Study Guide, TMS functions, p. 91)

NEW QUESTION # 59

Ifyou use our products, I believe it will be very easy for you to successfully pass your LSM10 exam. Of course, if you unluckily fail
to pass your exam, don’t worry, because we have created a mechanism for economical compensation. You just need to give us your
test documents and transcript, and then our Logistics Management prep torrent will immediately provide you with a full refund, you
will not lose money. More importantly, if you decide to buy our LSM10 Exam Torrent, we are willing to give you a discount, you
will spend less money and time on preparing for your exam.
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