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PMI CPMAI_v7 Exam Syllabus Topics:

Topic Details

Topic 1

CPMAI Methodology: This domain measures the skills of a Project Manager and outlines the distinctive
characteristics of AI projects compared to traditional software development. It investigates failure drivers,
ROI justification, data quantity and quality challenges, proof-of-concept issues, real-world deployment
barriers, lifecycle continuity, vendor mismatches, stakeholder misalignment, and adaptation of waterfall,
lean, and agile approaches through the six phases of the CPMAI framework.
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Topic 2

AI Fundamentals: This section measures the abilities of a Project Manager and explores foundational AI
concepts, including its definition, links to human cognition, and differences across AGI, Strong, Weak, and
Narrow AI. It includes understanding the Turing Test and cognitive computing, dispelling myths, and
applying augmented intelligence in business contexts. The historical progression of AI, such as AI winters,
symbolic logic, expert systems, and fuzzy logic, is examined along with reasons for AI's current prominence
and its role in digital transformation. The section continues to assess the identification of suitable AI use
cases, understanding limitations, and adoption patterns like conversational AI, speech processing, anomaly
detection, RPA, goal-driven systems, and integrated AI solutions.

Topic 3

Domain VI Trustworthy AI: This section is designed for the Project Manager and focuses on ethical,
responsible, and transparent AI development. It covers building trustworthy systems, dispelling
misconceptions, evaluating real-world ethical concerns, defining responsible frameworks, and implementing
mitigation tactics for unintended harms. It addresses data privacy, GDPR compliance, protection of PII,
anonymization techniques, security against adversarial threats, and monitoring.
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PMI Cognitive Project Management in AI CPMAI v7 - Training &
Certification Exam Sample Questions (Q78-Q83):
NEW QUESTION # 78 
You have been brought on to manage a recognition project, specifically an image recognition project, for an Autonomous Retail
application. You know that you need to make sure you have sufficient data for this project. What's the best way to approach this?

A. Take all the existing data you have and apply it to this project
B. Take inventory of all data your team has and use the relevant data
C. Take all the data your company has as well as purchase additional external data
D. Take inventory of all data your company has and use the relevant data

Answer: D

Explanation:
In Phase II: Data Understanding, CPMAI's Data Selection tasks require teams to "Decide on the data to be used for analysis" by
first listing all available sources and then selecting only those records and attributes that meet quality and relevance criteria . Taking a
company-wide data inventory ensures you don't overlook relevant datasets before narrowing down to what truly applies.
=========

NEW QUESTION # 79 
Which of the following best describes the technical definition of Machine Learning?

A. A computer program is said to learn from experience E with respect to some class of tasks T and performance measure P
if its performance at tasks in T, as measured by P, improves with experience E.
B. An approach to using increasing levels of intelligence to solve greater cognitive needs from unintelligent automation to
autonomous business process.
C. The use of computing technology to enable machines to gain cognitive intelligence.
D. The application of pre-defined rules and algorithms to solve complex problems.

Answer: A
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Explanation:
Tom Mitchell's widely adopted formulation captures ML's essence: improvement on task T, measured by P, through experience E.
This aligns with CPMAI's view that ML enables systems to learn from data and improve over time ("The ability of a machine to learn
from data, improve with experience, and apply that learning to make predictions.") .
=========

NEW QUESTION # 80 
You're being told by upper management that you need to manage a new AI project. You need to determine the AI project fit to
make sure you're actually solving a real business problem.
During Phase I: Business Understanding, you should consider at least one of the following (Select all that apply):

A. Explores a proof of concept for an AI project
B. Solves an already solved problem but does it better and cheaper
C. Has the "cool" factor
D. Solves a previously unsolved problem
E. Improve company competitiveness in the market
F. Enhance revenue

Answer: B,D,E,F

Explanation:
Phase I begins with Determine Business Objectives to ensure the AI initiative aligns to real business needs.
Teams evaluate whether the solution will enhance revenue, solve a previously unsolved problem, improve competitive positioning, or
"provide enough ROI/impact...and be better/more impactful than the current, non- cognitive, heuristic approach" (i.e., do something
already addressed but do it better and cheaper). Proof-of- concepts (A) and "cool" factors (E) are not valid business objectives
under CPMAI's Business Understanding tasks.

NEW QUESTION # 81 
You want to make sure that in your HR hiring system that applicants have the ability to contest the result. In what layer of the
Trustworthy AI framework do we address this need?

A. Governed AI
B. Explainable AI
C. Ethical AI
D. Transparent AI
E. Responsible AI

Answer: B

Explanation:
In CPMAI's Trustworthy AI requirements, the Explainable AI layer specifically covers "legal, compliance, and risk considerations
[that] might require that the AI system used for decision-making ... provide some level of explainability for audit, root cause analysis,
or other purposes." Providing applicants with the ability to contest hiring decisions depends on furnishing clear, human-
understandable explanations of how and why the model arrived at its result-exactly the focus of the Required AI Explainability
Considerations task.
=========

NEW QUESTION # 82 
Your team is starting a new facial recognition project and you want to ensure that the project is being done with Trustworthy AI in
mind. At what phase of CPMAI would Trustworthy AI be considered?

A. Phase IV
B. Phase III
C. Phase II
D. All phases
E. Phase I
F. Phase V



G. Phase VI
H. None of the phases

Answer: D

Explanation:
Trustworthy AI is not confined to a single phase but is woven throughout the entire CPMAI lifecycle:
The CPMAI Exam Content Outline under Domain VI: Trustworthy AI specifies tasks such as "Apply ethical AI concepts throughout
the development lifecycle," "Ensure compliance with privacy/security requirements," and "Implement transparency and explainability"
at every stage .
The CPMAI Workbook's Task Group: Trustworthy AI Requirements (covering transparency, explainability, ethics, compliance, and
responsible-AI frameworks) appears as an overarching set of artifacts and considerations that map back to multiple phases-
beginning with Business Understanding and continuing through Model Operationalization .
Thus, Trustworthy AI considerations apply across all CPMAI phases.

NEW QUESTION # 83
......

Facing the incoming CPMAI_v7 exam, you may feel stained and anxious, suspicious whether you could pass the exam smoothly and
successfully. Actually, you must not impoverish your ambition. Our suggestions are never boggle at difficulties. It is your right time to
make your mark. Preparation of exam without effective materials is just like a soldier without gun. You will be feeling be
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