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IIBA Entry Certificate in Business Analysis (ECBA) Sample Questions (Q17-
Q22):

NEW QUESTION # 17
What are the participant roles in reviews?

A. Domain SME, regulator, sponsor, project manager
B. Author, reviewer, facilitator, scribe

C. Customer, supplier, end user, business analyst

D. Approver, administrator, reviewer, tester

Answer: B
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Explanation:

In the context of business analysis, reviews are conducted to assess the content of a work product. The participants in these reviews
typically include:

Author: The person who created the work product.

Reviewer: Individuals who evaluate the work product, looking for defects and areas of improvement.

Facilitator: The person who leads the review process, ensuring that the objectives are met and the process is efficient.

Scribe: The individual responsible for documenting the findings of the review.

These roles are essential to ensure that the work product is complete, valid, and meets the necessary quality standards.

NEW QUESTION # 18
Why must business analysis information packages be prepared?

A. To facilitate reviews and approvals

B. To determine the mformation management approach
C. To determine the stakeholder engagement approach
D. To plan tasks for the week

Answer: A

Explanation:

Business analysis information packages are prepared to facilitate reviews and approvals. These packages compile essential
information in a structured format, making it easier for stakeholders to review the content and provide feedback or approval. This
ensures that all relevant information is considered and that decisions are made based on a comprehensive understanding of the
issues, requirerments, and proposed solutions.

Effective preparation of these packages helps streamline the review process and supports better decision-making.

References:

*Business Analysis.pdf, Section on "Requirements Documentation," which highlights the importance of documentation for reviews
and approvals.

NEW QUESTION # 19
What is used for quality control when verifying requirements and designs?

A. Review

B. Checklist

C. Acceptance and evaluation criteria
D. Item tracking

Answer: B

NEW QUESTION # 20
‘What is the approach in which solution components are assembled, constructed, or developed by experts as a direct response to a
set of requirements?

A. Create
B. Design
C. Purchase
D. Scope

Answer: A

NEW QUESTION # 21
Which business analysis activity ensures that a set of requirements or designs delivers business value and supports the organization's
goal and objectives?

¢ A Define solution options



¢ B. Define requirements architecture
e C. Verify requirements
¢ D. Validate requirements

Answer: D

Explanation:
Validate requirements ensures that a set of requirements or designs delivers business value and supports the organization's goals and
objectives.

NEW QUESTION # 22

Our ECBA exam cram has been revised for lots of times to ensure all candidates can easily understand all knowledge parts. In the
meantime, the learning process is recorded clearly in the system, which helps you adjust your learning plan. On the one hand, our
company has benefited a lot from renovation. Customers are more likely to choose our products. On the other hand, the money we
have invested is meaningful, which helps to renovate new learning style of the ECBA Exam. So, why not buy our ECBA test guide?
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