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R #155
Which of the following is MOST important to the successful implementation of enterprise architecture (EA)?

A. Managing the challenge of change

B. Establishing key performance indicators (KPIs)
C. Reducing the cost of IT nvestments

D. Developing data modeling tools

EfE: A

A :

Enterprise architecture (EA) is the process of aligning business and IT strategies, processes, and resources to achieve organizational
goals and objectives1. EA implementation involves a significant amount of change in the enterprise, such as introducing new
technologies, standards, policies, roles, and responsibilities2. Therefore, managing the challenge of change is MOST important to the
successful implementation of EA, as it requires effective communication, stakeholder engagement, change management, and
governance mechanisns34. Without managing the challenge of change, EA implementation may face resistance, confusion, conflict,
or failure. Reference= Entreprise Architecture: Critical Factors and Implementation | [EEE ...5 A Review of Critical Success
Factors of Enterprise Architecture ...3 Critical Success Factors of Enterprise Architecture Implementation - [JOCIT1
EVALUATION OF ENTERPRISE ARCHITECTURE IMPLEMENTATION: A CRITICAL ...4

EH #156
During qualitative risk analysis you want to define the risk urgency assessment. All of the following are indicators of risk priority
except for which one?

A. Risk rating

B. Warning signs

C. Symptoms

D. Cost of the project

IEfE: D

HH #157
Which of the following essential elements of IT Portfolio Investment Management seamlessly initiates the projects, and incorporates
the asset and software development costs to improve the accuracy of ongoing portfolio assessment and project prioritization?

A. Portfolio Management

B. Portfolio What-If Planning
C. Portfolio Planning Analysis
D. Integrated Capability

H
R

: D

E M #158
An enterprise is adopting a new governance framework. Of'the following, the MOST effective method to help ensure that key
activities are performed by appropriate resources is through the use of:

e A anorganizational breakdown structure.



e B.aRACI chart.
e (. a work breakdown structure.

IEf#: B

fiE it

A RACI chart is a matrix that defines the roles and responsibilities of different stakeholders in a project or process. RACI stands for
Responsible, Accountable, Consulted and Informed. A RACI chart can help ensure that key activities are performed by appropriate
resources by clarifying who is responsible for doing the work, who is accountable for the outcome, who needs to be consulted for
nput or feedback, and who needs to be informed of the progress or results. Reference: ISACA, Reporting Cybersecurity Risk to
the Board of Directors, page 8.

H #159

DRAG DROP

COBIT stands for Control Objectives for Information and Related Technology. COBIT is a set of best practices (framework) for
mformation technology (IT) management created by the Information Systenms Audit and Control Association (ISACA), and the IT
Governance Institute (ITGI) in 1996. Drag and drop the correct domain (‘Monitor and Evaluate') next to the IT processes defined
by COBIT to support CSIL

ME3
Monitor and evaluate IT performance PlaceHolder
Monitor and evaluate intemal control PlaceHolder HEL
Ensure regulatory compliance ' placeHolder | MEU
Provide IT governance PlaceHolder MEA
®
ISACA
Ef#:
R e«
ME3
Monitor and evaluate IT performance I ME1%, I
Monitor and evaluate intemal control ME2 | —
itmce i:____p.m ‘ MEU
Hed ME4
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