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Learning knowledge is not only to increase the knowledge reserve, but also to understand how to apply it, and to carry out the
theories and principles that have been learned into the specific answer environment. The PRINCE2 Practitioner Exam exam dumps
are designed efficiently and pointedly, so that users can check their learning effects in a timely manner after completing a section. Our
PRINCE2-Practitioner test material is updating according to the precise of the real exam. Our PRINCE2 Practitioner Exam exam
dumps will help you to conquer all difficulties you may encounter.

PRINCE2 Practitioner exam s a challenging test that requires a thorough understanding of the PRINCE2 methodology. It is
designed to test your ability to apply the concepts and principles of PRINCE2 in real-world project management scenarios.
PRINCE2-Practitioner Exam consists of multiple-choice questions and is typically completed online. Passing the PRINCE2
Practitioner exam is a great achievement that can help you advance your career in project management.
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TramingDump will provide you with actual PRINCE2 Practitioner Exam (PRINCE2-Practitioner) exam questions in pdf'to help you
crack the PRINCE2-Practitioner exam. So, it will be a great benefit for you. If you want to dedicate your fiee time to preparing for
the PRINCE2 Practitioner Exam (PRINCE2-Practitioner) exam, you can check with the soft copy of pdf questions on your smart
devices and study when you get time. On the other hand, if you want a hard copy, you can print PRINCE2-Practitioner exam
questions.

PRINCE?2 Practitioner Exam Sample Questions (Q44-Q49):

NEW QUESTION # 44

This question provides a number of changes which may or may not be required to the Extract from the Commumnication Management
Strategy provided in the additional information.

What statement applies to the Records section?

¢ A. Move entry 6 to the Configuration Management Strategy because it defines the identification scheme for the project's
products.

¢ B. Move entry 7 to Communication procedure because it refers to the method to be used for commumication to external
parties.

e C. Move entry 8 to Tools and techniques because it refers to a filing technique.

Answer: A
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NEW QUESTION # 45

During the initiation stage, the project manager aligns the project's risk management approach to ABC Company's risk management
policy. As a result, the project will use two risk registers, one for ABC Company's risks and one for external supplier risks.

Is this an appropriate application of the 'tailor to suit the project' principle, and why?

A. Yes, because the risk management approach should comply with the supplier's needs.

B. No, because a single risk register should be used to record risks to the project.

C. No, because all three stakeholder interests need to be represented effectively on the project.
D. Yes, because project controls should take the project's environment into account.

Answer: A

Explanation:

Explanation/Reference:

Business Case Theme

Testlet 1

Scenario

Additional Information

During the initiation stage the Project Manager met with the Marketing Director to find out more about the requirements of the
promotional calendar and recorded the following notes:

There has been a reduction in the order numbers at the MNO Manufacturing due in part to the increased marketing activities of its
competitors. 10% of customers have not re-ordered in this financial year and staff morale is poor. A number of skilled staff have left
as a result and replacement staff have not been recruited due to the reduced operation. If the project is successful, a recruitment
campaign will be required to fill the existing staff vacancies and there may be a requirement for additional staff. Operational costs are
likely to increase because skilled staff are expensive and difficult to find.

In financial termss, there were a total of 1,500 orders in the last financial year, each with an average profit of E2k. The Marketing
department believes that sending a promotional calendar to our current and prospective customers would increase orders by at least
10% with a mmimum of 10 further orders from the list of prospective customers within 12 months from the date of distribution.

The Marketing Director will be finding the project from the business marketing budget. She believes that the effect ofa good
company image portrayed by a successful calendar would last into a second year. She has forecast the same increase in orders for a
second year and predicts that the annual employee satisfaction survey will show a measurable improvement in staff morale.

A number of alternatives were explored, including:

* 20% discount for all repeat customers - not cost-effective and very short term

* A promotional calendar as a free Christmas gift - would target current and prospective customers and the benefits would last into a
second year

* A series of television and press advertisements was too expensive

* A direct mail shot to all customers - benefit would be short term

* Creation of an internet website - would not suit all customers

The calendar is seen as the favored option, as long as the company's competitors do not increase their marketing activity. Whilst the
Marketing department wants a very high quality, glossy product, the project management team must be aware of the cost this will
meur.

Using the Project Scenario and the additional Information provided for this question In the Scenario Booklet, answer the following
question.

NEW QUESTION # 46
Who is responsible for confirming stage and project progress against agreed tolerances?

A. Project Manager
B. Executive

C. Project Support
D. Project Assurance

Answer: D

NEW QUESTION # 47

Scenario

Additional Information

Extract from the Communication Management Strategy.

The project information in the table below is true, but it may not be recorded under the correct heading or be in the correct



document.

Using the Project Scenario, select the appropriate response to each of the following 5 questions which have been raised by the
Project Board.

The project is now at the end of the initiation stage. Having decided that the Calendar project is a relatively simple project, the
Project Manager combined the Starting Up a Project process and the Initiating a Project process. No Project Brief has been
produced. Instead the Project Manager used the project mandate to produce a simple Project Initiation Documentation (P1O). The
PIO includes the Business Case, a product checklist and several Product Descriptions, Including the Project Product Description.
Short sections are also included for each of the strategies and the controls to be applied. The Project Manager has elected to use the
Daily Log to record all risks, issues, lessons and quality - results.

After the mitiation stage there will be two further stages during which a small number of Work Packages will be authorized. While
these are being managed, the Project Manager will hold regular checkpoints, which will support the production of weekly Highlight
Reports to the Project Board.

No Benefits Review Plan has been developed. Where should the schedule of benefit reviews be recorded?

e A. As deliverables of the project, all benefit reviews should be scheduled and documented in the Project Plan during mitiation.

e B. Small projects do not require a schedule of benefit reviews as only one review is required towards the end of the project
and this should be documented within the Business Case.

e (. Benefit reviews should be planned and recorded in the simple PID.

Answer: C

NEW QUESTION # 48

PLANS

During the initiation stage, the project manager is creating the project plan.

Here are three activities carried out as part of PRINCE2's recommended approach to planning.
As part of which step of the approach (A-F) should each activity be carried out?

Choose only one step for each activity. Each step can be used once, more than once, or not at all.

Answer:

Explanation:
Explanation

NEW QUESTION # 49

Our PRINCE2-Practitioner preparation materials will be the good helper for your qualification certification. We are concentrating on
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