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SAP C-S4PM2-2507 시험요강:

주제 소개

주제 1

Organizational Change Management: This section of the exam evaluates the expertise of Change
Management Specialists and focuses on managing SAP implementation's human and organizational
aspects. It covers stakeholder engagement, communication planning, and resistance management. The goal
is to ensure that candidates understand how to prepare, support, and sustain organizational readiness
during digital transformation projects driven by SAP technologies.

주제 2

Rise with SAP Methodology: This domain measures the skills of SAP Solution Architects and covers the
Rise with SAP approach that supports customers in their business transformation journey. It focuses on
understanding SAP’s Business Transformation as a Service (BTaaS) model, key components such as
business process intelligence, cloud infrastructure, and the transformation framework. Candidates are
expected to understand how to align the Rise with SAP methodology with customer-specific business goals
and outcomes.

주제 3

Implementing S
4HANA Cloud Private Edition: This domain assesses the skills of SAP Implementation Consultants and
focuses on deploying and configuring the SAP S
4HANA Cloud Private Edition. It includes understanding system architecture, integration scenarios, data
migration strategies, and extensibility options. Candidates must demonstrate their ability to manage
deployment processes and use available tools to ensure smooth migration from legacy systems to S
4HANA Cloud Private Edition.

주제 4

SAP Activate Methodology: This section of the exam measures the skills of SAP Project Managers and
covers the fundamental principles of the SAP Activate Methodology used for implementing S
4HANA solutions. It focuses on the agile project delivery framework, including phases such as Prepare,
Explore, Realize, and Deploy. Candidates are tested on their ability to apply best practices, accelerators,
and guided configuration tools to ensure a structured and efficient implementation approach.

주제 5

Project Management: This section of the exam assesses the capabilities of SAP Project Leads and focuses
on the project management principles required to execute successful SAP implementations. It includes
planning, scope management, risk assessment, stakeholder coordination, and performance monitoring.
Candidates are expected to apply project management techniques that ensure timely delivery, resource
optimization, and alignment with SAP Activate and Rise methodologies.
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>> C-S4PM2-2507최신  업데이트  덤프문제  <<

C-S4PM2-2507인기자격증 인증시험덤프 & C-S4PM2-2507높은 통과율 인
기 덤프자료
많은 분들은SAP C-S4PM2-2507인증시험이 아주 어려운 것은 알고 있습니다. 하지만 우리Itexamdump를 선택함으로
SAP C-S4PM2-2507인증시험은 그렇게 어렵지 않다는 것을 알게 될 것입니다. Pass4Tes의SAP C-S4PM2-2507합습
가이드는 시험의 예상문제부터 전면적이로 만들어진 아주 퍼펙트한 시험자료입니다. 우리의 서비스는SAP C-
S4PM2-2507구매 후 최신버전이 업데이트 시 최신문제와 답을 모두 무료로 제공합니다.

최신 SAP Certified Associate C-S4PM2-2507 무료샘플문제 (Q70-Q75):
질문  # 70 
Which of the following are dimensions of a clean core approach? Note: There are 3 correct answers to this question.

A. Data
B. Procedures
C. Integrations
D. Technologies
E. Extensions

정답：A,C,E

질문  # 71 
Which of the following are key-user in-app extensions that can be completed in SAP S/4HANA Cloud Private Edition? Note: There
are 2 correct answers to this question.

A. Create a custom application UI with UI adaptation at runtime.
B. Define a custom table in the SAP Fiori app "Custom Business Objects."
C. Define a core data services (CDS) view with the ABAP development tools for Eclipse.
D. Create a custom object with the Business Object Processing Framework (BOPF).

정답：A,B

질문  # 72 
How do you define the term Organizational Change Management?

A. Itis a comprehensive, cyclic, and structured approach for transitioning individuals, groups, and organizations from a
traditional to an agile organizational set-up with focus on the added value for the impacted users.
B. Itis a comprehensive, cyclic, and structured approach for transitioning individuals, groups, and organizations from a current
to a future state with intended business benefits.
C. Itisa selective, singular, and intuitive approach for transitioning individuals, groups, and organizations from a current ta
future state with focus on the added value for the impacted users.
D. Itisa selective, singular, and intuitive approach for transitioning individuals, groups, and organizations from a traditional tan
agile organizational set-up with intended business benefits.

정답：B

설명：
Step 1 - Understanding the Question
The question definesOrganizational Change Management (OCM)in SAP's context.
SAP describes OCM as a structured approach that prepares and supports individuals, teams, and organizations in making
organizational change successfully.
Step 2 - Evaluate Each Option
A). Selective, singular, and intuitive approach - transitioning to agile setup
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* Incorrect: OCM iscomprehensive and structured, not selective or singular.
B). Comprehensive, cyclic, structured - but focuses only on agile setup
* Incorrect: OCM supportsall types of change, not limited to agile transformations.
C). Selective, singular, and intuitive approach - transitioning to a future state
* Incorrect: OCM isnot intuitive or selective, butmethodical and repetitive (cyclic).
D). Comprehensive, cyclic, and structured approach - transitioning from current to future state with intended business benefits
* Correct: This reflects SAP's exact description - OCM manages thehuman and organizational aspects of transformation, ensuring
adoption and value realization.
Step 3 - Final Answer
The correct answer is:
D). It is a comprehensive, cyclic, and structured approach for transitioning individuals, groups, and organizations from a current to a
future state with intended business benefits.

질문  # 73 
What is the main purpose of the Transformation Preparation Service (TPS)?

A. To align business objectives with execution strategies accelerating adoption of software entitlements acquired by the
customer
B. To provide post-implementation support and maintenance
C. To train end-users on the new SAP system functionalities
D. To develop custom extensions for the SAP Cloud ERP private edition

정답：A

설명：
TheTransformation Preparation Service (TPS)is an SAP service designed to prepare customers for their digital transformation
journey by aligning business goals, system landscape strategy, and cloud adoption roadmap.
C). To align business objectives with execution strategies accelerating adoption of software entitlements acquired by the customer
The service ensures that the customer's objectives and IT roadmap are aligned with SAP's recommended implementation approach
and accelerates the use of SAP software entitlements. TPS helps define transformation priorities, high-level architecture, and
sequencing of transformation steps.
Other options:
* A. To train end-users:Not the purpose of TPS.
* B. To develop custom extensions:Outside TPS scope.
* D. To provide post-implementation support:Not related to TPS.

질문  # 74 
In the SAP Activate explore phase, the project team conducts fit-to-standard workshops to identify gaps between business
requirements and the SAP best practice standard. Which change management challenge is typical for this phase?

A. Some business departments do not feel well prepared for the go-live.
B. Some business users do not adopt the new cloud solution.
C. Some project team members have never heard of organizational change management.
D. Some managers show resistance towards the cloud standard.

정답：D

질문  # 75
......

최근 SAP인증 C-S4PM2-2507시험이 IT업계에서 제일 높은 인지도를 가지고 있습니다.바라만 보지 마시고SAP인증
C-S4PM2-2507시험에 도전해보세요. Itexamdump 의 SAP인증 C-S4PM2-2507덤프로 시험준비공부를 하시면 한방에
시험패스 가능합니다. SAP인증 C-S4PM2-2507덤프로 자격증취득에 가까워지고 나아가서는 IT업계에서 인정을 받
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