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選擇最適合的Scrum PSPO-I題庫學習資料，并來獲得認證，它能加速您在信息技術行業里快速成長，也是加薪升
遷的成功選擇。在取得您第一個PSPO-I認證后，您還可以參加其它的IT認證考試，KaoGuTi的考古題能幫助獲得更
多的成功。我們擁有超多十年的IT認證經驗，在我們的支援下，您可以順利的Scrum PSPO-I考試。我們還承諾，對
于使用我們PSPO-I考古題失敗的考生，將提供100%無條件退款。

Scrum 專業 Scrum 產品負責人 (PSPO-I) 認證考試旨在測試個人對 Scrum、敏捷開發原則和產品擁有權的知識。此認
證適用於希望展示其在 Scrum 中產品負責人角色理解和有效管理和優先處理產品待劃分項目的能力的人。
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最優良的PSPO-I題庫 |第一次嘗試輕鬆學習並通過考試和可信任的Scrum
Professional Scrum Product Owner I
你可以先在網上免費下載KaoGuTi為你提供的部分Scrum PSPO-I認證考試的練習題和答案，一旦你決定了選擇了
KaoGuTi，KaoGuTi會盡全力幫你通過考試。如果你發現我們提供的考試練習題和答案與實際考試練習題和答案有
差別，不能使你通過考試，我們會立刻100%全額退款。

PSPO-I 認證在全球組織中受到高度重視和認可。它展示了產品負責人有效管理產品並為客戶提供價值的能力。它
還開拓了新的職業機會並增強了產品負責人的專業信譽。
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最新的 Professional Scrum Product Owner PSPO-I 免費考試真題 (Q24-
Q29):
問題  #24 
In the Daily Scrum, the Developers plans the work for the next 24 hours.

A. True
B. False

答案：A

問題  #25 
The Product Owner is the person who will be held accountable if a product does not achieve its goals or deliver value. Does this
mean that the Product Owner has the final say over the Definition of Done?
(choose the best answer)

A. No, the Scrum Team decides the Definition of Done, if it is not a standard of the organization. The Product Owner is just
one member of the Scrum Team.
B. Yes, the Product Owner decides the Definition of Done. The Developers may beconsulted.

答案：A

解題說明：
* The Definition of Done is a formal description of the state of the Increment when it meets the quality measures required for the
product. The Definition of Done is used to assess when work is complete on the product Increment.
* The Definition of Done is defined by the Scrum Team, not by the Product Owner alone. The Scrum Team consists of one Product
Owner, one Scrum Master, and Developers. They are all accountable for creating a valuable, useful, and potentially releasable
product Increment each Sprint.
* The Product Owner is accountable for maximizing the value of the product resulting from the work of the Scrum Team. The
Product Owner is responsible for managing and refining the Product Backlog, collaborating with the stakeholders and the
Developers, and ordering the items in a way that best achieves goals and missions. The Product Owner represents the interests of
everyone with a stake in the product and ensures that the Scrum Team works on the right things at the right time.
* The Developers are accountable for creating a "Done" Increment that meets the Definition of Done each Sprint. The Developers
are responsible for planning and executing the Sprint Backlog, designing and building the product functionality, testing and improving
the product quality, and delivering a potentially releasable Increment. The Developers work closely with the Product Owner to
understand and clarify the Product Backlog items, provide feedback and estimates, and suggest improvements and innovations.
* The Scrum Master is accountable for establishing Scrum as defined in the Scrum Guide. The Scrum Master is responsible for
promoting and supporting Scrum as defined in the Scrum Guide. The Scrum Master does this by helping everyone understand
Scrum theory and practice, both within the Scrum Team and the organization.
* The Definition of Done may vary from one Scrum Team to another, depending on the context and domain of work. However, it
must be consistent within one team. If there are multiple Scrum Teams working on one product, they must share a common
Definition of Done. If there is an organizational standard for a Definition of Done, all Scrum Teams must follow it as a minimum.
References:
Scrum Guide: https://www.scrumguides.org/scrum-guide.html
Definition of Done: https://www.scrum.org/resources/what-is-a-definition-of-done Product Owner:
https://www.scrum.org/resources/what-is-a-product-owner Developers: https://www.scrum.org/resources/what-is-a-developer-in-
scrum Scrum Master: https://www.scrum.org/resources/what-is-a-scrum-master

問題  #26 
The length of a Sprint should be:

A. All answers are correct.
B. Fixed (one month or less) to create consistency.
C. Short enough to have many learning cycles and limit risk of cost and effort.
D. Short enough that the Sprint Goal not becomes invalid.

答案：A



問題  #27 
When is the Sprint Backlog created?
(choose the best answer)

A. During refinement.
B. During the Sprint Retrospective.
C. During Sprint Planning.
D. Prior to Sprint Planning.

答案：C

解題說明：
Explanation
The Sprint Backlog is created during Sprint Planning, where the Developers select the Product Backlog items that they can deliver in
the Sprint and create a plan for how to do the work. The Scrum Guide states that "The Sprint Backlog is composed of the Sprint
Goal (why), the set of Product Backlog items selected for the Sprint (what), as well as an actionable plan for delivering the
Increment (how)."1 The Sprint Backlog is owned and managed by the Developers, who can update it throughout the Sprint as more
is learned.
References:
1: The Scrum Guide2, page 15
2: The Scrum Guide

問題  #28 
Which metrics will help a Product Owner determine if a product is delivering value?
(choose the best two answers)

A. Percentage of scope implemented.
B. Productivity.
C. Time to market.
D. Customer satisfaction.
E. Velocity.

答案：C,D

問題  #29
......
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你將可以得到免費的 PSPO-I 題庫DEMO，只需要點擊一下，而不用花一分錢，現在很多IT人員雄心勃勃，為了使
自己的配置檔相容市場需求，通過這些熱門IT認證來實現自己的理想，在 Scrum的PSPO-I考試中取得優異的成績，
如果你發現我們PSPO-I有任何品質問題或者沒有考過，我們將無條件全額退款，KaoGuTi是專業提供Scrum的
PSPO-I最新考題和答案的網站，幾乎全部覆蓋了PSPO-I全部的知識點.，在了解以上三點之後，科學的安排好自己
的考試準備，我們不僅能夠更加自信的面對PSPO-I考試，還能夠更好的開啟自己的職業生涯，Scrum PSPO-I題庫
可能是被扔到垃圾郵件裏了。

在線備份存儲在雲中，大的兩人，可不是文生級能輕易啟智的，你將可以得到免費的 PSPO-I 題庫DEMO，只需要
點擊一下，而不用花一分錢，現在很多IT人員雄心勃勃，為了使自己的配置檔相容市場需求，通過這些熱門IT認
證來實現自己的理想，在 Scrum的PSPO-I考試中取得優異的成績。

最新的PSPO-I題庫，最新的考試題庫幫助妳壹次性通過PSPO-I考試
如果你發現我們PSPO-I有任何品質問題或者沒有考過，我們將無條件全額退款，KaoGuTi是專業提供Scrum的
PSPO-I最新考題和答案的網站，幾乎全部覆蓋了PSPO-I全部的知識點.，在了解以上三點之後，科學的安排好自己
的考試準備，我們不僅能夠更加自信的面對PSPO-I考試，還能夠更好的開啟自己的職業生涯。

可能是被扔到垃圾郵件裏了。
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