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B F7 i) Professional Scrum Product Owner PSPO-I %4 & % 5k H & (Q24-
Q29):

P& #24
In the Daily Scrum, the Developers plans the work for the next 24 hours.

o A True
e B. False

BEER: A

P& #25

The Product Owner is the person who will be held accountable if'a product does not achieve its goals or deliver value. Does this
mean that the Product Owner has the final say over the Definition of Done?

(choose the best answer)

e A. No, the Scrum Team decides the Definition of Done, if it is not a standard of the organization. The Product Owner is just

one member of the Scrum Team.
e B. Yes, the Product Owner decides the Definition of Done. The Developers may beconsulted.

BE: A

fE R A«

* The Definition of Done is a formal description of the state of the Increment when it meets the quality measures required for the
product. The Definition of Done is used to assess when work is complete on the product Increment.

* The Definition of Done is defined by the Scrum Team, not by the Product Owner alone. The Scrum Team consists of one Product
Owner, one Scrum Master, and Developers. They are all accountable for creating a valuable, useful, and potentially releasable
product Increment each Sprint.

* The Product Owner is accountable for maximizing the value of the product resulting from the work of the Scrum Team The
Product Owner is responsible for managing and refining the Product Backlog, collaborating with the stakeholders and the
Developers, and ordering the iterrs in a way that best achieves goals and missions. The Product Owner represents the interests of
everyone with a stake in the product and ensures that the Scrum Team works on the right things at the right time.

* The Developers are accountable for creating a "Done" Increment that meets the Definition of Done each Sprint. The Developers
are responsible for planning and executing the Sprint Backlog, designing and building the product functionality, testing and improving
the product quality, and delivering a potentially releasable Increment. The Developers work closely with the Product Owner to
understand and clarify the Product Backlog iters, provide feedback and estimates, and suggest improvements and innovations.

* The Scrum Master is accountable for establishing Scrum as defined in the Scrum Guide. The Scrum Master is responsible for
promoting and supporting Scrum as defined in the Scrum Guide. The Scrum Master does this by helping everyone understand
Scrum theory and practice, both within the Scrum Team and the organization.

* The Definition of Done may vary from one Scrum Team to another, depending on the context and domain of work. However, it
nmust be consistent within one team. If there are multiple Scrum Teams working on one product, they must share a common
Definition of Done. Ifthere is an organizational standard for a Definition of Done, all Scrum Teams must follow it as a minimum.
References:

Scrum Guide: httpsz//www.scrumguides.org/scrum-guide. html

Definition of Done: https//www.scrum.org/resources/what-is-a-definition-of-done Product Owner:

https//www.scrum org/resources/what-is-a-product-owner Developers: https://www.scrum org/resources/what-is-a-developer-in-
scrum Scrum Master: https//www.scrum.org/resources/what-is-a-scrum-master

R #26
The length of a Sprint should be:

A. All answers are correct.

B. Fixed (one month or less) to create consistency.

C. Short enough to have many learning cycles and limit risk of cost and effort.
D. Short enough that the Sprint Goal not becomes mvalid.

0¥
M

: A



il =8 #27
When is the Sprint Backlog created?
(choose the best answer)

A. During refinement.

B. During the Sprint Retrospective.
C. During Sprint Planning,

D. Prior to Sprint Planning,

BER: C

R -

Explanation

The Sprint Backlog is created during Sprint Planning, where the Developers select the Product Backlog itens that they can deliver in
the Sprint and create a plan for how to do the work. The Scrum Guide states that '"The Sprint Backlog is composed of the Sprint
Goal (why), the set of Product Backlog iters selected for the Sprint (what), as well as an actionable plan for delivering the
Increment (how)."l The Sprint Backlog is owned and managed by the Developers, who can update it throughout the Sprint as more
is learned.

References:

1: The Scrum Guide2, page 15

2: The Scrum Guide

i o8 #28
Which metrics will help a Product Owner determine if a product is delivering value?
(choose the best two answers)

A. Percentage of scope implemented.
B. Productivity.

C. Time to market.

D. Customer satisfaction.

E. Velocity.

EX: CD
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