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BONUS!!! 免費下載Testpdf PRINCE2Practitioner考試題庫的完整版：https://drive.google.com/open?
id=1G47kHP_4yAAPLg9quB88F3Kk7kno04eK

為了配合當前真正的考驗，從Testpdf PRINCE2的PRINCE2Practitioner考試認證考試考古題的技術團隊的任何變化及
時更新的問題和答案，我們也總是接受用戶回饋的問題，充分的利用了一些建議，從而達到完美的Testpdf
PRINCE2的PRINCE2Practitioner考試認證測試資料，使我們Testpdf始終擁有最高的品質。

PRINCE2 Practitioner 考試是一個基於場景的考試，長達兩個半小時，共 68 道多選題。考試評估個人應對特定場景
如何應用 PRINCE2 原則、主題、流程和管理產品的能力。此考試旨在測試個人對 PRINCE2 實際應用的理解，而
不僅僅是對理論的認識。考試成功通過後，個人將獲得有效期為三年的PRINCE2 Practitioner 認證。此認證在項目
管理行業中備受推崇，能夠顯著提升個人在項目管理方面的職業前景。

>> PRINCE2Practitioner學習指南  <<

PRINCE2Practitioner最新考證 - 最新PRINCE2Practitioner考題
想獲得PRINCE2 PRINCE2Practitioner認證，就來Testpdf網站！為您提供最好的學習資料，讓您不僅可以通過
PRINCE2Practitioner考試，還可以在短時間內獲得良好的成績。我們已經幫助很多的考生順利順利通過
PRINCE2Practitioner考試，獲取證書，這是一個難得的機會。現在，購買PRINCE2 PRINCE2Practitioner題庫之后，
您的郵箱會收到我們的郵件，您可以及時下載您購買的PRINCE2Practitioner題庫并訪問，這樣可以全面地了解詳細
的考試試題以及答案。

PRINCE2 Practitioner考試是對考生對PRINCE2方法論的知識和理解、以及將其應用於現實情境的能力進行全面評估
的考試。該考試由客觀型問題組成，考生需要得分55%以上才能通過。考試時長為兩個半小時，考生允許在考試
期間參考官方的PRINCE2手冊。

PRINCE2 Practitioner 考試是全球認可的認證，確保認證人士對 PRINCE2 方法有深入的理解，並能將其應用於不同
的專案環境中。此認證顯示個人具備必要的知識和技能，能夠在遵循 PRINCE2 框架的情況下協調和管理專案，從
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而確保專案成功的結果。

最新的 PRINCE2 Certification PRINCE2Practitioner 免費考試真題 (Q29-
Q34):
問題  #29 
Project Scenario - Health and Safety Training Project:
ABC Company is a well-established training company that uses a standard model to develop training materials and deliver courses
to customers.
ABC Company has commissioned a project in response to recent changes in government legislation relating to health and safety on
construction sites. The project will deliver "capability to provide health and safety training", including the materials needed for
classroom-based training and e-learning. The expected benefits for construction companies include a reduction in lost days and legal
costs due to accidents.
The e-learning course will be developed by a specialist external consultancy. The materials for classroom- based training will be
delivered by ABC Company's development team. All course materials will be piloted before they are used. ABC Company will
deliver training to its customers and also hopes to sell the course materials to other training companies as part of their operational
business. ABC Company will use their own sales and marketing departments to promote the courses.
The legislation requires construction companies to comply with the new legislation within two years. The course materials and
trainers have to be accredited by a government agency before courses can be delivered.
ABC Company is planning to deliver pilot courses within five months of starting the project.
The ABC Company standard development model for new courses recommends the following stages:

End of the Project scenario.
Additional Information:
The Chief Executive Officer (CEO) founded the company five years ago. Under her leadership, ABC Company has grown quickly
into a successful training company. It delivers a range of accredited professional training.
The Finance Director is also a founder member of ABC Company and is responsible for authorizing budgets for the Operations and
Development Teams. She authorizes all large contracts personally.
The Purchasing Manager reports to the Finance Director and is responsible for managing and monitoring supplier contracts.
The Operations Director is responsible for the delivery off all training and for the training development budget. His department
organizes courses, venues and trainers. They work with the Product and the Sales teams to provide a comprehensive training
schedule. ABC Company's IT manager reports to the Operations Director.
The Business Development Director has recently been appointed to identify new training needs and propose new products. She will
work with the Operations. Director to ensure a cost-conscious approach and that appropriate development technologies are used
for the health and safety course.
The Training Development Manager reports to the Business Development Director and is responsible for developing training
materials and gaining accreditation, in accordance with the standard course development model. Course developers in his team have
skills in a range of development technologies and are allocated to projects as needed.
The Training Delivery Manager, who reports to the Operations Director, is responsible for ensuring that internal and external trainers
deliver ABC Company training courses to the required standard. He also checks course materials to ensure they are fit for purpose



and of the required quality.
The Central Services Director has responsibility for corporate communications, facilities management and configuration management.
He recently led a project to consolidate all company quality systems into one quality management system and set up a corporate
quality department, now managed by the Corporate Quality Manager.
The Corporate Document Manager reports to the Central Services Director. She helped establish the company' s document
management system and now operates it across the business. She manages a team of administrators and contracts staff when
workload is high.
The Sales Director joined ABC Company two months ago and is keen to establish himself by suggesting new markets for the
courses and material. All account managers and the marketing team report to him. They promote existing training courses to other
training companies and existing customers.
End of the additional information.
A new Training Delivery Manager is being recruited to replace the current manager in six month's time. The new Training Delivery
Manager will need to review the 'classroom-based training materials' before they are finalized. As a result, the Chief Executive
Officer (CEO), who is not part of the project management team, has stated that the project's duration should be at least seven
months. Any deviations from this timescale must be escalated to the CEO.
Is this an appropriate application of the 'manage by exception' principle, and why?

A. No, because completing the project earlier than expected should not be reported as an exception.
B. Yes, because the CEO should be responsible for resolving exceptions throughout the project.
C. No, because the executive should set time tolerances for the Health and Safety Training Project.
D. Yes, because a project time constraint should be set to meet ABC Company's business objectives.

答案：A

問題  #30 
The project is now in stage 2. The Project Manager has heard about the possibility of a competitor also
producing a calendar to be delivered earlier than the target date for this project. There is a threat that the early
release of a competitor's calendar may weaken the impact of the MNO Manufacturing Company calendar,
thereby reducing the anticipated benefits of the Calendar project.
Which 2 statements should be recorded under either the Records or Reporting headings?

A. Risks that are likely to occur within the next two weeks should be recorded as imminent.
B. A summary of risks will be maintained and included with the monthly Highlight Reports to the Project Board.
C. Project Support will maintain the Risk Register.
D. The Change Authority will report monthly to the Project Manager on the status of the change budget.
E. The evaluated net effect of all risks will be updated at the end of each stage and included in the End Stage
Report.

答案：D,E

問題  #31 
The development of the 'e-learning course' will be outsourced to an external supplier and their key members will join the project
management team. The supplier wants to keep their work processes confidential and not share these with ABC Company. ABC
Company has agreed.
Who should approve the external supplier's team plan?

A. Corporate, programme management or customer
B. Supplier assurance
C. Senior supplier
D. Project manager

答案：A

問題  #32 
Project Scenario - Health and Safety Training Project:
ABC Company is a well-established training company that uses a standard model to develop training materials and deliver courses
to customers.



ABC Company has commissioned a project in response to recent changes in government legislation relating to health and safety on
construction sites. The project will deliver "capability to provide health and safety training", including the materials needed for
classroom-based training and e-learning. The expected benefits for construction companies include a reduction in lost days and legal
costs due to accidents.
The e-learning course will be developed by a specialist external consultancy. The materials for classroom-based training will be
delivered by ABC Company's development team. All course materials will be piloted before they are used. ABC Company will
deliver training to its customers and also hopes to sell the course materials to other training companies as part of their operational
business. ABC Company will use their own sales and marketing departments to promote the courses.
The legislation requires construction companies to comply with the new legislation within two years. The course materials and
trainers have to be accredited by a government agency before courses can be delivered.
ABC Company is planning to deliver pilot courses within five months of starting the project.
The ABC Company standard development model for new courses recommends the following stages:

End of the Project scenario.
Additional Information:
The Chief Executive Officer (CEO) founded the company five years ago. Under her leadership, ABC Company has grown quickly
into a successful training company. It delivers a range of accredited professional training.
The Finance Director is also a founder member of ABC Company and is responsible for authorizing budgets for the Operations and
Development Teams. She authorizes all large contracts personally.
The Purchasing Manager reports to the Finance Director and is responsible for managing and monitoring supplier contracts.
The Operations Director is responsible for the delivery off all training and for the training development budget. His department
organizes courses, venues and trainers. They work with the Product and the Sales teams to provide a comprehensive training
schedule. ABC Company's IT manager reports to the Operations Director.
The Business Development Director has recently been appointed to identify new training needs and propose new products. She will
work with the Operations. Director to ensure a cost-conscious approach and that appropriate development technologies are used
for the health and safety course.
The Training Development Manager reports to the Business Development Director and is responsible for developing training
materials and gaining accreditation, in accordance with the standard course development model. Course developers in his team have
skills in a range of development technologies and are allocated to projects as needed.
The Training Delivery Manager, who reports to the Operations Director, is responsible for ensuring that internal and external trainers
deliver ABC Company training courses to the required standard. He also checks course materials to ensure they are fit for purpose
and of the required quality.
The Central Services Director has responsibility for corporate communications, facilities management and configuration management.
He recently led a project to consolidate all company quality systems into one quality management system and set up a corporate
quality department, now managed by the Corporate Quality Manager.
The Corporate Document Manager reports to the Central Services Director. She helped establish the company's document
management system and now operates it across the business. She manages a team of administrators and contracts staff when
workload is high.
The Sales Director joined ABC Company two months ago and is keen to establish himself by suggesting new markets for the
courses and material. All account managers and the marketing team report to him. They promote existing training courses to other



training companies and existing customers.
End of the additional information.
The project is at the start of stage 3, and there will be six teams working on product delivery. In order to exercise control, the
project manager has asked each team to submit a detailed team plan for approval. The external team manager for the 'e-learning
course' has agreed to submit a summary to the project manager, but will submit the detailed team plan to the senior supplier to
review and approve.
Is the team manager's response appropriate, and why?

A. Yes, because team plans are mandatory on a project of this size and complexity.
B. Yes, because a supplier may want to keep the details of the specialist work confidential.
C. No, because the team plan must be submitted to project assurance to check it is viable.
D. No, because the project manager needs detailed plans to manage the work of several teams.

答案：D

問題  #33 
Extract from the Project Product Description (with errors)

Which 2 statements apply to the Derivation section?

A. Move entry 12 to Composition, because this is within the scope of this project.
B. Delete entry 10 because this is NOT a source product for this project.
C. Move entry 9 to Composition because this is within the scope of the project.
D. Delete entry 11 as this is already correctly shown under Development Skills required.
E. Add 'Professional photographer'.

答案：A,D

問題  #34
......
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