FEB PRINCE2Practitioner2 S {5 B B LA P K =
PE AL B 3 M 5 T PRINCE2Practitioner: PRINCE2
Practitioner Exam

|

3 OABEBHERE G I
€D amenz AN eV

# B

g:ai, HehE®EEEAM! E 9 3 ]

E e &

e B ol

B oaveoons U

. — b ]

- ZRPER2

508

E??E 6xen | 38xRan | 30-EHSNRRBNN

E.f..; PSRRI TOPENL Ly

B e

== Bl

ey .

g e B FHRREL!

v e

L-;E ' TR gy amenrass® F

BONUS!! 4 & T & Testpdf PRINCE2Practitioner? 5 &8 J& [ 52 AR :  https/drive.google.com/open?
id=1G47KHP_4yAAPLgIqUBSSF3Kk7kno04eK.

ATEASEMWEERNEER, M Testpdf PRINCE2fPRINCE2Practitioners 3 52 58 % 3R % i RE H 35 47 B B R0 A AT 38840 %
REFNWEENESR, RMBEREZHFESENEE, RAMRHT —ER, MR 583% M Testpdf
PRINCE2f#JPRINCE2Practitioner® A2 8 Iz & B}, (R Testpd B4R &= KM E .

PRINCE2 Practitioner %34 & —EERIZRIFEMN, RIEMMEFL/NE, It 68 BHBE. HRaTMbME N B SR
T A PRINCE2 JRRI. ERE. MAEMEHERNEES. %R B ERRMEANE PRINCE2 BFEERMER, MW
NMEE RN ERIRH. BHMRINEBK, BAREEE M A=FKPRINCE2 Practitioner 35, MWREAEIHHE
EEATEPHRMES, ReHRRERTHENAEIR B & E 7 K BE TR .

>> PRINCE2Practitioner® ¥ 5 §§ <<

PRINCE2Practitionerft 31 % i - B JTPRINCE2Practitioner% {2

188 75 PRINCE2 PRINCE2Practitionersa#5, #tsR Testpdfd¥sti ! AR BRIFHIZE &R, BIERNER LLER
PRINCE2Practitioner® 58, # AJ DAZEJE R} ] 1R R IFRIRRAE . TR C R H BB £ 1975 A2 IR A NEF 8 i
PRINCE2Practitioner® 7, BE#E, B —H#SMIEE. BE, B HEPRINCE2 PRINCE2Practitioneri & 2 )5 ,

T B RS S B IR RO ER A, T DA R B T 4 B B A PRINCE2Practitionerf8 JE H- 5 [, BHE AT DA T e T AR SF 40
MERAEULER.

PRINCE2 Practitioner=5 7 /2 1 5 4 ¥ PRINCE2 75 ¥4 afy F0 A sl AR . DA B sy JHL B P 7 B0 0 A 8 F) B 0 EAT 2 T AP A
KIER. ZEANFBRYUMAEAR, BETEBNSS%NLL LA @R, Bk RAMMELNE, F4ERFELA
i 2% B 77 IPRINCE2F it .

PRINCE2 Practitioner %534 & £ BREEF] K18, HEREFE A ¥ PRINCE2 ik HIRA IR, IR BRI AR
RIBERBRE D . RS EN R LERMBMERE, EH7EHE PRINCE2 fELRHHR T HAMEHER, 4t


https://drive.google.com/open?id=1G47kHP_4yAAPLg9quB88F3Kk7kno04eK
https://tw.fast2test.com/PRINCE2Practitioner-practice-test.html
https://www.testpdf.net/PRINCE2Practitioner.html
https://www.pdfexamdumps.com/PRINCE2Practitioner_valid-braindumps.html

TR B RN HIAE R

B i) PRINCE2 Certification PRINCE2Practitioner % 2 % &k E & (Q29-
Q34):

il =8 #29

Project Scenario - Health and Safety Training Project:

ABC Company is a well-established training company that uses a standard model to develop training materials and deliver courses
to customers.

ABC Company has commissioned a project in response to recent changes in government legislation relating to health and safety on
construction sites. The project will deliver "capability to provide health and safety training”, including the materials needed for
classroom-based training and e-learning. The expected benefits for construction companies include a reduction in lost days and legal
costs due to accidents.

The e-learning course will be developed by a specialist external consultancy. The materials for classroom+ based training will be
delivered by ABC Company's development team. All course materials will be piloted before they are used. ABC Company will
deliver training to its customers and also hopes to sell the course materials to other training companies as part of their operational
business. ABC Company will use their own sales and marketing departments to promote the courses.

The legislation requires construction companies to comply with the new legislation within two years. The course materials and
trainers have to be accredited by a government agency before courses can be delivered.

ABC Company is planning to deliver pilot courses within five months of starting the project.

The ABC Company standard development model for new courses recommends the following stages:

Stage 1 Initiation stage

Stage 2 Classroom-based training materals
Marketing materials

Training venue specifications
Accredited classroom-based course
Stage 3 E-learning course

Amended coursé booking procedures
Marketed courses

Planned pilot courses

Updated corporate quality procedures
Accredited e-learning course
Accredited trainers

Stage 4 Delivered pilot courses
Finalized materials
Project produ Qapabnlm to prov ide h_ealth and safety
training f‘-( —:.- \\ | ; :_
End of the Project scenario.
Additional Information:

The Chief Executive Officer (CEO) founded the company five years ago. Under her leadership, ABC Company has grown quickly
mto a successful training company. It delivers a range of accredited professional training,

The Finance Director is also a founder member of ABC Company and is responsible for authorizing budgets for the Operations and
Development Teams. She authorizes all large contracts personally.

The Purchasing Manager reports to the Finance Director and is responsible for managing and monitoring supplier contracts.

The Operations Director is responsible for the delivery off all training and for the training development budget. His department
organizes courses, venues and traimers. They work with the Product and the Sales teans to provide a comprehensive training
schedule. ABC Company's IT manager reports to the Operations Director.

The Business Development Director has recently been appointed to identify new training needs and propose new products. She will
work with the Operations. Director to ensure a cost-conscious approach and that appropriate development technologies are used
for the health and safety course.

The Training Development Manager reports to the Business Development Director and is responsible for developing training
materials and gaining accreditation, in accordance with the standard course development model. Course developers in his team have
skills in a range of development technologies and are allocated to projects as needed.

The Training Delivery Manager, who reports to the Operations Director, is responsible for ensuring that internal and external trainers
deliver ABC Company training courses to the required standard. He also checks course materials to ensure they are fit for purpose



and of'the required quality.

The Central Services Director has responsibility for corporate communications, facilities management and configuration management.
He recently led a project to consolidate all company quality systens into one quality management system and set up a corporate
quality department, now managed by the Corporate Quality Manager.

The Corporate Document Manager reports to the Central Services Director. She helped establish the company' s document
management system and now operates it across the business. She manages a team of administrators and contracts staff when
workload is high.

The Sales Director joined ABC Company two months ago and is keen to establish himself by suggesting new markets for the
courses and material. All account managers and the marketing teamreport to him. They promote existing training courses to other
training companies and existing customers.

End of'the additional information.

A new Training Delivery Manager is being recruited to replace the current manager in six month's time. The new Training Delivery
Manager will need to review the 'classroom-based training materials' before they are finalized. As a result, the Chief Executive
Officer (CEO), who is not part of the project management team, has stated that the project's duration should be at least seven
months. Any deviations from this timescale must be escalated to the CEO.

Is this an appropriate application of the 'manage by exception' principle, and why?

A. No, because completing the project earlier than expected should not be reported as an exception.
B. Yes, because the CEO should be responsible for resolving exceptions throughout the project.

C. No, because the executive should set time tolerances for the Health and Safety Training Project.
D. Yes, because a project time constraint should be set to meet ABC Company's business objectives.

ER: A

R #30

The project is now in stage 2. The Project Manager has heard about the possibility of a competitor also
producing a calendar to be delivered earlier than the target date for this project. There is a threat that the early
release of a competitor's calendar may weaken the impact of the MNO Manufacturing Company calendar,
thereby reducing the anticipated benefits of the Calendar project.

Which 2 statements should be recorded under either the Records or Reporting headings?

A. Risks that are likely to occur within the next two weeks should be recorded as imminent.

B. A summary of risks will be maintained and included with the monthly Highlight Reports to the Project Board.
C. Project Support will maintain the Risk Register.

D. The Change Authority will report monthly to the Project Manager on the status of the change budget.

E. The evaluated net effect of all risks will be updated at the end of each stage and included in the End Stage
Report.

Z%: DE
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The development of the 'e-learning course' will be outsourced to an external supplier and their key members will join the project
management team. The supplier wants to keep their work processes confidential and not share these with ABC Company. ABC
Company has agreed.

‘Who should approve the external supplier's team plan?

A. Corporate, programime management or custonmer
B. Supplier assurance

C. Senior supplier

D. Project manager

BE: A
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Project Scenario - Health and Safety Training Project:

ABC Company is a well-established training company that uses a standard model to develop training materials and deliver courses
to customers.



ABC Company has commissioned a project in response to recent changes in government legislation relating to health and safety on
construction sites. The project will deliver "capability to provide health and safety training”, including the materials needed for
classroom-based training and e-learning. The expected benefits for construction companies include a reduction in lost days and legal
costs due to accidents.

The e-learning course will be developed by a specialist external consultancy. The materials for classroom+based training will be
delivered by ABC Company's development team. All course materials will be piloted before they are used. ABC Company will
deliver training to its customers and also hopes to sell the course materials to other training companies as part of their operational
business. ABC Company will use their own sales and marketing departments to promote the courses.

The legislation requires construction companies to comply with the new legislation within two years. The course materials and
trainers have to be accredited by a government agency before courses can be delivered.

ABC Company is planning to deliver pilot courses within five months of starting the project.

The ABC Company standard development model for new courses recommends the following stages:

Stage 1 Initiation stage

Stage 2 Classroom-based training materials
Marketing materials

Training venue specifigationg
Accredited classroom-based course
Stage 3 E-learning course

Amended coufSe beoking procedures
Marketed cgusses
Plannedpalot€ourses
Updatedigorporate quality procedures
Ageredifed e-learning course
Accgedited trainers

Stage 4 Delivered pilot courses

Finalized materials

Project product: Capabt&y_\to provide health and safety
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End of the Project scenario.

Additional Information:

The Chief Executive Officer (CEO) founded the company five years ago. Under her leadership, ABC Company has grown quickly
into a successful training company. It delivers a range of accredited professional training,

The Finance Director is also a founder member of ABC Company and is responsible for authorizing budgets for the Operations and
Development Tears. She authorizes all large contracts personally.

The Purchasing Manager reports to the Finance Director and is responsible for managing and monitoring supplier contracts.

The Operations Director is responsible for the delivery off all training and for the training development budget. His department
organizes courses, venues and trainers. They work with the Product and the Sales teams to provide a comprehensive training
schedule. ABC Company's I'T manager reports to the Operations Director.

The Business Development Director has recently been appointed to identify new training needs and propose new products. She will
work with the Operations. Director to ensure a cost-conscious approach and that appropriate development technologies are used
for the health and safety course.

The Traning Development Manager reports to the Business Development Director and is responsible for developing training
materials and gaining accreditation, in accordance with the standard course development model. Course developers in his team have
skills in a range of development technologies and are allocated to projects as needed.

The Training Delivery Manager, who reports to the Operations Director, is responsible for ensuring that internal and external trainers
deliver ABC Company training courses to the required standard. He also checks course materials to ensure they are fit for purpose
and of'the required quality.

The Central Services Director has responsibility for corporate communications, facilities management and configuration management.
He recently led a project to consolidate all company quality systems into one quality management system and set up a corporate
quality department, now managed by the Corporate Quality Manager.

The Corporate Document Manager reports to the Central Services Director. She helped establish the company's document
management system and now operates it across the business. She manages a team of administrators and contracts staff when
workload is high.

The Sales Director joined ABC Company two months ago and is keen to establish himself by suggesting new markets for the
courses and material. All account managers and the marketing teamreport to him. They promote existing training courses to other



training companies and existing customers.
End of'the additional information.

The project is at the start of stage 3, and there will be six teams working on product delivery. In order to exercise control, the
project manager has asked each team to submit a detailed team plan for approval. The external team manager for the 'e-leaming
course' has agreed to submit a summary to the project manager, but will submit the detailed team plan to the senior supplier to

review and approve.

Is the team manager's response appropriate, and why?

ZEX: D
& #33

A. Yes, because team plans are mandatory on a project of this size and conmplexity.
B. Yes, because a supplier may want to keep the details of the specialist work confidential.
C. No, because the team plan must be submitted to project assurance to check it is viable.
D. No, because the project manager needs detailed plans to manage the work of several teans.

Extract from the Project Product Description (with errors)

Composition

1. Monthly calendar displavs
2. 100gsm glossy paper

3. Full colour

4. Selected envelope

5. Chosen label design

6. List of customers

7. Selected photos

8. Photo session schedule
9. New company logo design & . | | E“ deEc
10. Previous calendar designs

11. Internal creative team
12. Production cost forecast

Development skills
required

13 Photographer
14, Internal creative team
15. Printer

Customer's quality
expectations

16. Professional photos

17. 10% more calendars should be printed than required to allow
for anv late additions to the list of customers

18. Compliance with applicable corporate standards

19 The calendar should reflect the company image

as described in the corporate branding standards

20. The calendar will increase orders bv at least 10%

with a minimum of 10 firther orders from the list of
prospective customers within 12 months

Acceptance
criteria

21. Appearance - each photo should be sufficiently attractive and
humorous that the customer wants to displav it

22 Appearance - new company logo promotes

strong image

23. Security - complies with Data Protection Act

24 Accuracy - public holidays match the list

supplied by Marketing on 01 November

Which 2 statements apply to the Derivation section?

ZE: AD

A. Move entry 12 to Composition, because this is within the scope of this project.
B. Delete entry 10 because this is NOT a source product for this project.

C. Move entry 9 to Composition because this is within the scope of the project.
D. Delete entry 11 as this is already correctly shown under Development Skills required.
E. Add 'Professional photographer'.
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