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Our test engine has been introduced for the preparation of PMI-200 practice test and bring great convenience for most IT workers.
It will make you feel the atmosphere of the PMI-200 actual test and remark the mistakes when you practice the exam questions. We
strongly recommend that you should prepare your PMI-200 Exam PDF with our test engine before taking real exam.

To sit for the PMI-ACP® Exam, candidates must have a minimum of 2,000 hours of general project management experience, as
well as 1,500 hours of experience working on Agile project teams or with Agile methodologies. In addition, candidates must have
completed at least 21 hours of Agile training. PMI-200 Exam itself consists of 120 multiple-choice questions, and candidates have
three hours to complete it. The questions cover a range of topics related to Agile methodologies, including Agile principles and
mindset, value-driven delivery, stakeholder engagement, adaptive planning, team performance, and continuous improvement.
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The passing rate of our study material is very high, and it is about 99%. We provide free download and tryout of the PMI-200
question torrent, and we will update the PMI-200 exam torrent frequently to guarantee that you can get enough test bank and follow
the trend in the theory and the practice. We provide 3 versions for you to choose thus you can choose the most convenient method
to learn. Our PMI-200 Latest Questions are compiled by the experienced professionals elaborately. So it will be very convenient for
you to buy our product and it will do a lot of good to you.

PMI Agile Certified Practitioner (PMI-ACP)® Sample Questions (Q293-
Q298):
NEW QUESTION # 293 
During a retrospective the agile practitioner discovers that a team member's process improvement idea has worsened the outcome
What should the agile practitioner do?

A. Privately speak with the team member to convey that their idea worsened the outcome
B. Ask a manager to direct the team on fixing the process
C. Encourage the team to continue executing the idea to see if it improves
D. Commend the team on trying the idea, then encourage discussion regarding alternatives.

Answer: D
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NEW QUESTION # 294 
During the review session, the product owner discovers that the user interface has a response time of 10 seconds. The non-
functional requirements state that it should respond in less than two seconds. The team complains that this requirement was not
communicated to them.
What should have been done to avoid this?

A. Non-functional requirements should have been added to the definition of done
B. A team review of the scope of work should have been conducted
C. A comprehensive user story with all non-functional requirements should have been created
D. Non-functional requirements should have been added to the acceptance criteria

Answer: D

NEW QUESTION # 295 
After performing three sprints, the product owner and sponsor request an accurate schedule indicating when all releases will be
delivered. What should the agile practitioner do?

A. Decompose the product backlog into user stories with tasks/acceptance criteria and estimate to commit to an accurate
schedule.
B. Calculate velocity based on completed sprints and triangulate the remaining work on the backlog to commit to an accurate
schedule.
C. Use analogous estimating techniques based on projects with a similar velocity.
D. Provide a delivery range based on the team's estimated velocity.

Answer: D

NEW QUESTION # 296 
What is one of the main benefits that Lean portfolio management provides to a business?

A. Maximizing multitasking
B. Quality and thoughtfulness
C. Maximizing work-in-progress
D. Line of sight to business needs

Answer: D

NEW QUESTION # 297 
A product that recently went to market is receiving a great deal of attention from upper management who expresses interest by
directly emailing and calling the developer team. The team expresses frustration during a standup.
What should the Scrum Master do?

A. Ask the product owner to enter the requests into the product backlog as high priority.
B. Personally respond to upper management's phone calls and emails.
C. Direct the developer team to ignore the phone calls and emails.
D. Ask the product owner how upper management's comments can be redirected.

Answer: B

NEW QUESTION # 298
......
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