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Salesforce Certified Business Analyst 55 X BA-201 &4 5% [ 72 (Q198-Q203):

H #198

Universal Containers (UC) stores information about its containers in the standard Salesforce Product object.

UC deals with data integrity issues, such as the Container Color field fails to update on all containers when the color is updated on a
Container Product Line. The project owner mentioned that a previous consultant recommended that UC move to a more normalized
data model to represent its containers.

‘What should the business analyst review to learn more about the previous consultant's recommendation?

e A Entity Relationship Diagram (ERD)

¢ B. Systemrequirements specification
e C. Change request logs

R
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The reference that the business analyst should consult to learn more about the previous consultant's recommendation is an Entity
Relationship Diagram (ERD). An ERD is a diagram that shows the logical structure and relationships of data entities in a database or
system. An ERD helps to model and document how data entities are organized, connected, and interact with each other. An ERD
also helps to normalize data entities by reducing redundancy and inconsistency in data storage and retrieval. The previous consultant
recommended that Universal Containers move to a more normalized data model to represent its containers, which means that they
wanted to avoid storing duplicate or unnecessary data in multiple tables or fields. The business analyst should consult an ERD to
learn more about how the previous consultant proposed to design and implement a more normalized data model for Universal
Containers. References: https:/trailhead.
salesforce.comvcontent/learn/modules/salesforce-business-analyst-certification-prep/business-process-mapping

R #199

A Cloud Kicks business analyst (BA) is conducting user interviews with the support team as part of a migration to Salesforce.
Several users indicate they use multi-factor authentication (MFA) on their phones to log in to existing systems. Other users have
indicated they access existing systems with only a username and password.

How should the BA resolve the issue?

e A. Ask the security team to confirm company policy.
¢ B. Ask executive leadership to make the decision.
¢ C. Determine the most commonly used process.

EfE: A

A -

When resolving conflicting user practices, consulting the security team ensures compliance with organizational and regulatory
standards:

Policy Confirmation: Salesforce emphasizes the importance of aligning system configurations, such as multi- factor authentication
(MFA), with the company's security policies.

Consistency and Conpliance: By confirming with the security team, the BA ensures the Salesforce implementation adheres to
company-wide requirements and prevents unauthorized access or deviations from compliance mandates like GDPR or HIPAA.
Best Practices: Relying on established company policies avoids arbitrary decisions and ensures uniformity across user authentication
processes.

R #200
A business analyst (BA) working on a Service Cloud implementation is reviewing user stories to verify they are written effectively.

‘What should the BA confirm about the user stories when completing this review?

e A. They are dependent on related acceptance criteria and overlap with other use cases.
e B. They contain substantial details and focus on technical elements.
e (. They can be easily prioritized and are small enough to estimate accurately.

EfE: C

R

The business analyst should confirm that the user stories are written effectively by checking that they can be easily prioritized and are
small enough to estimate accurately. User stories are short and simple descriptions of a feature or functionality from the perspective
of an end user or customer. User stories should follow the INVEST criteria, which stands for Independent, Negotiable, Valuable,
Estimable, Small, and Testable. User stories that can be easily prioritized and are small enough to estimate accurately are more likely
to meet the Estimable and Small criteria. Estimable means that a user story should have enough information and clarity to allow
developers and testers to estimate the effort and time required to complete it. Small means that a user story should be simple and
concise, and it should be able to be completed within a single sprint by a single developer or a small team. References:
https/trailhead.salesforce.conm/content/learn/modules/user-story- creation/write-user-stories

ER #201

Universal Containers has scheduled a meeting with stakeholders, business analysts (BAs), and technical resources to review user
stories. A BA reviews the user stories in advance of the meeting and notices that some best practices have been ignored. The first
user story is focused on escalating cases in Service Cloud:

"The customer service agent needs the ability to escalate a case so they can assign high-risk cases to tier 2 support for faster



resolution." Acceptance Criteria:

1. Add permission set

2. Users can escalate cases

3. Create fields on the Case object
4. Reports

‘Which best practice was ignored?

¢ A The "why" of the user story is focused on user needs.
¢ B. The "who" of the user story is well-defined.
e (. The "what" of the acceptance criteria is negotiable.

IEf#: C

TR

A use case is a type of documentation that describes how a user interacts with a system to achieve a specific goal. It is written from
the user's point of view and follows a standard format of "A [user role] wants to [goal] by [steps]". A use case helps to capture the
user's needs and expectations from the system and provides a basis for developing test cases and acceptance criteria. A BA should
use use cases to document how users will interact with the system and what outcomes they expect from it. References:
https/trailhead.salesforce.com

/en/content/learn/modules/business-analysis- fmctional-requirements/write-use-cases This answer points out that the previous VP's
requirements may differ from those of the new executive as the largest risk with this approach of using the inherited requirements in
lieu of a traditional discovery process for a Sales Cloud implementation. Requirements are statements that describe what a solution
nust do or have to meet the needs and expectations of the stakeholders or users. Requirements may change over time due to
various factors, such as business goals, market trends, customer feedback, or stakeholder preferences. Using the previous VP's
requirements without validating them with the new executive may result in a solution that does not align with their vision, strategy, or
value proposition. References: https/trailhead.salesforce.com/en
/content/learn/modules/salesforce-business-analyst-quick-look/use-user-stories-to-capture-requirements

P #202

The North American (NA) sales team wants to add a set of new fields and delete several fields from the Account object. During
requirenments gathering, the business analyst (BA) discovers the fields are actively being used by the EMEA team.

Which step should the BA take next?

¢ A Refine the requirements to accommodate, both teans.
¢ B. Focus on the NA teanm's requirements.
e C. Start another project to address the EMEA team's requirements.

EfE: A

fi .-

When a business analyst discovers that different teams have different needs or preferences for using Salesforce fields, they should
refine the requirements to accommodate both teams. This is because deleting fields that are actively used by another team could
cause data loss, errors, or inefliciencies in their processes.

The business analyst should work with both teams to understand their use cases, data models, workflows, reports, dashboards,
integrations, security settings, etc., and find ways to customize Salesforce fields that meet both teams' needs without compromising
data quality or performance. References: hitps:/trailhead.salesforce.
convcontent/learn/modules/salesforce-business-analyst-certification-prep/requirements
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