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Taking Dumps4PDF SAFe Practice Consultant SPC (6.0) (SAFe-SPC) practice test questions are also important. These SAFe-
SPC practice exans include questions that are based on a similar pattern as the finals. This makes it easy for the candidates to
understand the SAFe Practice Consultant SPC (6.0) (SAFe-SPC) exam question paper and manage the time. It is indeed a booster
for the people who work hard and do not want to leave any chance of clearing the SAFe-SPC Exam with brilliant scores. These
SAFe Practice Consultant SPC (6.0) (SAFe-SPC) practice test questions also boost your confidence.

Scaled Agile SAFe-SPC Exam Syllabus Topics:

Topic Details

¢ Coaching ART Execution: This section of the exam measures skills of the Agile Coach and covers
coaching the train and the teams during execution. It explains the value of continuous improvement and

Topic 1 presents the Inspect and Adapt process in a simplified manner. Lesson 11 reinforces how coaching

improves team performance and overall ART outcomes.



https://drive.google.com/open?id=1E1585hRHN8WqKBMs3YSvqcF5fuw0Zuty
https://www.vceengine.com/SAFe-SPC-vce-test-engine.html
https://www.prepawayete.com/Scaled-Agile/SAFe-SPC-latest-exam-dumps.html

Topic 2

Launching an Agile Release Train: This section of the exam measures skills of the Scrum Master and
focuses on the activities required to launch an Agile Release Tram. It explains the preparation work, the
training of teanns, and the launch activities that bring the ART to life. Lesson 10 emphasizes readiness and
alignment between tears.

Topic 3

Becoming a Lean Agile Leader: This section of the exam measures skills of the Team Leader and focuses
on the mindset required to lead with Lean Agile values. It explains the Lean Agile mindset, reviews SAFe
core values, and presents SAFe principles in simple and practical terms. Lesson 2 helps leaders understand
how their actions influence team culture and continuous improvement.

Topic 4

Leading the Change: This section of the exam measures skills of the Change Leader and focuses on guiding
transformation. It reviews how to lead by example, how to lead organizational change, and how to apply
the SAFe implementation roadmap. Lesson 6 provides a simple view of the leadership behaviors needed
to support enterprise level change.

Topic 5

Building Solutions with Agile Product Delivery: This section of the exam measures skills of the Product
Owner and focuses on delivering customer centric value. It explains design thinking, backlog prioritization,
and program increment planning in a clear manner. It also covers developing on cadence and releasing on
demand, followed by an overview of the continuous delivery pipeline with DevOps. Lesson 4 guides
learners on building solutions that align with user needs.

Topic 6

Thriving in the Digital Age and Business Agility: This section of the exam measures skills of the Agile Team
Member and covers the foundations of thriving in a digital environment. It introduces how SAFe functions
as an operating system for Business Agility and highlights the essential core competencies needed for
modern enterprises. Lesson 1 guides learners on how organizations adapt, innovate, and remain
competitive in fast changing markets.

Topic 7

Exploring Lean Portfolio Management: This section of the exam measures skills of the Portfolio Manager
and covers the structure of the SAFe portfolio. It explains how to connect the portfolio to enterprise
strategy, maintain the portfolio vision, and manage this vision through epics. It also presents Lean budgets
and guardrails and introduces the concept of portfolio flow. Lesson 5 shows how strategic alignment
supports value delivery.

Topic 8

Enhancing the Portfolio: This section of the exam measures skills of the Enterprise Architect and addresses
the scaling of value delivery. It discusses launching additional ARTs and value streams, strengthening
enterprise solution delivery, and improving portfolio operations. It also reviews Lean governance and the
ongoing work of LPM implementation. Lesson 12 focuses on expanding organizational capability.

Topic 9

Establishing Team and Technical Agility: This section of the exam measures skills of the Agile Practitioner
and introduces the characteristics of cross functional Agile tears. It explains the importance of built in
quality and describes how Agile Release Trains are organized around the flow of value. Lesson 3
emphasizes the ability of teams to deliver reliable outcomes through technical discipline.
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Hence, memorizing them will help you get prepared for the Scaled Agile SAFe-SPC examination in a short time. The product of
Dumps4PDF comes in PDF, desktop practice exam software, and SAFe Practice Consultant SPC (6.0) (SAFe-SPC) web-based
practice test. To give you a complete understanding of these formats, we have discussed their features below.

Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q99-

Q104):

NEW QUESTION # 99
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How does a team calculate its initial velocity during its first PI Planning meeting when tears don't have
historic data?

e A Assign 10 points per team member (not counting the Scrum Master and Product Owner) and subtract 1point for each
holiday or vacation day.

¢ B. It is not recommended to calculate velocity until the team has completed its first P1.

e C. Allow teams to establish their own velocity and then roll themup to calculate the velocity of the train.

¢ D. Assign 8 points per team member (not counting the Scrum Master and Product Owner) and subtract 1
point for each holiday or vacation day.

Answer: D

NEW QUESTION # 100
WSIJF is recommended for prioritizing the Team Backlog.

o A True
e B. False

Answer: B

Explanation:

WSIJF (Weighted Shortest Job First) is a prioritization method recommended by SAFe for use at the Program and Portfolio levels,
especially for prioritizing Features and Epics. At the Team level, backlog itens (Stories) are generally prioritized based on local
context, dependencies, and feedback, not through WSJF.

"WSJF is the recommended approach for prioritizing the Program Backlog (Features). It is generally not used for the Team Backlog
(Stories), which are usually prioritized in collaboration with the Product Owner based on iteration goals, dependencies, and value."
(Source: SAFe 6.0 SPC Guide, "Establishing Team and Technical Agility" module; Team Backlog section.)

NEW QUESTION # 101
(Select 2) What are the right scenarios for using SAFe Foundations Training Materials?

A. Make an initial presentation on SAFe to the organization.

B. Train the teans prior to PI Planning,

C. Familiarize executives with SAFe.

D. Train Scrum Masters in servant leadership following "SAFe for Teans" training,
E. Familiarize Release Train Engineers with the PI Planning process.

Answer: A,C

Explanation:

SAFe Foundations Training Materials are designed for broad awareness and initial education, especially for:
B: Making an initial presentation on SAFe to the organization.

D: Familiarizing executives and leaders with the basics of SAFe.

Detailed role-based and process training (A, C, E) is better addressed through role-specific courses (e.g,,
"SAFe for Teans," "SAFe Scrum Master," "SAFe Release Train Engineer").

References:

SAFe 6.0 Website: SAFe Foundations

SPC 6.0 Guide: "Foundations materials are ideal for executive briefings and initial organizational awareness."

NEW QUESTION # 102
Your organization decided to thoroughly implement the SAFe Principle "Assume variability; preserve options." What is the optimum
path for success?

A. Assumre variability of scope, but have fixed Solution Context.

B. Preserve flexibility in both system functionality and design.

C. Preserve flexibility in system functionality and design, but have fixed Solution intent.
D. Assumre variability of scope and preserve options for the release date.



Answer: B

Explanation:

SAFe Principle #3 states: "Assume variability; preserve options." The optimum path is to preserve flexibility in both system
functionality and design as long as possible, enabling better decision-making with more information and reducing the risk of
suboptimal solutions.

The other options either fix one dimension or another, which is contrary to the principle.

References:

SAFe 6.0 Website: SAFe Principles

SPC 6.0 Guide: "Maintain options in both design and requirements for as long as economically feasible."

NEW QUESTION # 103
‘What should a Supplier using a traditional methodology do when working with ARTs in a Value Stream?

¢ A Attend key Value Stream events.
¢ B. Develop her own Vision and Roadmap.
¢ (. Demonstrate working software at each Solution Demo.

Answer: A

Explanation:

SAFe encourages Suppliers-even those using traditional methodologies-to collaborate closely with ARTs (Agile Release Trains) and
the Solution Tramn. This is accomplished by participating in key Value Stream events such as PI Planning, Solution Demos, and
Inspect and Adapt. This helps synchronize work, ensures alignment, and enables the Supplier's deliverables to mntegrate with the
ART's outputs.

"Suppliers-regardless of their methods-are encouraged to participate in key Solution Train and ART events to ensure alignment and
synchronization across the Value Stream." (Source: SAFe 6.0 Framework: Suppliers; SPC 6.0 Guide, "Building Solutions with Agile
Product Delivery")

NEW QUESTION # 104

The service of SAFe-SPC test guide is very prominent. It always considers the needs of customers in the development process.
There are three versions of our SAFe-SPC learning question, PDF, PC and APP. You can choose according to your needs. Of
course, you can use the trial version of SAFe-SPC exam training in advance. After you use it, you will have a more profound
experience. You can choose your favorite our SAFe-SPC Study Materials version according to your feelings. I believe that you will
be more inclined to choose a good service product, such as SAFe-SPC learning question
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