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HMA #91
(Select 2) What steps in the Portfolio Kanban are most appropriate for running research spikes?

¢ A. Funnel-understand whether the Epic makes sense.

¢ B. Portfolio Backlog-run a spike before pulling into development.
¢ C. Implementing-teans perform spikes as usual

e D. Analysis-spikes help clarify feasibility.

IE%: A\ D

A :

A: During the Analysis step, research spikes (time-boxed investigations) are used to clarify feasibility, identify unknowns, and gather
data for decision making,

C: In the Funnel step, early research or spikes help determine if the Epic is even worth advancing, especially for innovations or high-
risk itens.

Portfolio Backlog (D) is for itens already accepted for future implementation; it's generally too late for basic research spikes.
Implementing (B) is for execution, not discovery.

References:

SAFe 6.0 Webstte: Portfolio Kanban

SPC 6.0 Guide: "Spikes are often run during the Funnel and Analysis steps to clarify scope, feasibility, and business case."

H #92
What does the SAFe budgeting model suggest?

¢ A Each Strategic Theme receives a budget allocation when Strategic Themes span portfolios.

¢ B. Epics, Features, and Stories are fnded based on their size in normalized Story points, while teans are
allocated to high-priority work as needed.

e C. Each team gets budget allocation and Features are finded according to their size in normalized Story points.

e D. Each Value Streamreceives budget allocation as a whole; individual work is not specifically budgeted.

IEfE: D

E R #93
How does a team calculate its initial velocity during its first PI Planning meeting when teams don't have
historic data?

e A Assign 10 points per team member (not counting the Scrum Master and Product Owner) and subtract 1point for each
holiday or vacation day.

e B. Allow teams to establish their own velocity and then roll them up to calculate the velocity of the train.

e C. Itis not recommended to calculate velocity until the team has completed its first PL

e D. Assign 8 points per team member (not counting the Scrum Master and Product Owner) and subtract 1
point for each holiday or vacation day.

IEfE: D

HH #94
Multiple ARTs ina Value Stream typically require coordination at the Value Stream Level.

e A True
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e B. False
IFf#E: A

HH #95
(Select 3) What primary roles are most responsible for ensuring successful execution at the Value Stream Level?

A. Value Stream Engineer

B. Customer

C. Solution Management

D. Release Management

E. Solution Architect/Engineer

Ef#: A. C. E

R -

At the Value Stream Level, SAFe identifies three primary roles responsible for execution:

Solution Management (A): Owns solution intent and prioritization.

Value Stream Engineer (B): Chief Scrum Master and facilitator for the Value Stream (similar to RTE at the ART level).

Solution Architect/Engmeer (C): Provides architectural vision and technical guidance.

While customers and release management are important, they are not listed as the primary responsible roles at this level.

"Solution Management, Value Stream Engineer, and Solution Architect/Engineer are the key roles at the Value Stream level ensuring
successful execution.” (Source: SAFe 6.0 Framework: Value Stream Roles; SPC 6.0 Guide "Enhancing the Portfolio")
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