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Peoplecert DevOps-Foundation Exam Syllabus Topics:

Topic Details

Topic 1

Sharing, Shadowing and Evolving: This section of the exam measures the skills of IT operations specialists
and covers the collaborative and adaptive elements of DevOps in enterprise settings. It explores
leadership, typical barriers and risks, and outlines how organisations can evolve their DevOps practices
through continuous learning, peer shadowing, and experience-based transformation.

Topic 2

Culture, Behaviours, Operating Models: This section of the exam measures the skills of DevOps engineers
and covers how to assess and evolve organisational culture in relation to DevOps transformation. It
includes concepts such as Cultural Debt, Behavioural Models, and Organisational Maturity, helping
professionals understand team dynamics and readiness for change.

Topic 3

Measurement, Metrics, and Reporting: This section of the exam measures the skills of DevOps engineers
and covers metrics that help monitor and evaluate the performance of DevOps practices. Topics include
speed, quality, culture, change lead time, cycle time, and the use of dashboards, value-driven metrics, and
AIOps in reporting and decision-making.

Topic 4

Core DevOps Principles: This section of the exam measures the skills of IT operations specialists and
covers essential DevOps principles such as the Three Ways, the Theory of Constraints, and Chaos
Engineering. It also introduces the concept of learning organisations, showing how systemic thinking
supports continuous improvement.

Peoplecert PeopleCert DevOps Foundationv3.6Exam Sample Questions (Q13-
Q18):
NEW QUESTION # 13 
The IT department of a very large insurance company is trying to improve the collaboration and communication between
development and operational teams without much success. The department has many silos that are organized by expertise and led by
a different manager. The managers of each team do not seem to be particularly interested in DevOps since they have been operating
this way for many years and like their silo culture.
What is this organization suffering from?

A. Change fatigue
B. Low trust
C. Organizational change
D. Cultural debt

Answer: D

Explanation:
The scenario describes entrenched silos and resistance to change-managers are protective of their domains and don't see the value
of DevOps.
* This is a textbook example ofcultural debt: the gap between the organization's current culture and the adaptive, collaborative
culture needed for DevOps success.
* Cultural debt, like technical debt, accumulates over time and "must be paid back" for transformation to succeed. It creates friction,
slows delivery, and blocks cross-team collaboration.
Why not the others?
* Organizational changeis what's needed, not what they're suffering from.
* Change fatiguearises when people are burned out bytoo muchchange, not resistance.
* Low trustis a symptom, but the core problem here is ingrained culture.
Reference/Extract:
"Cultural debt is accrued when organizations fail to evolve their culture to match new ways of working, like DevOps. It manifests in
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resistance to collaboration, entrenched silos, and leadership unwilling to change."
-DevOps Handbook, Ch. 2, and PeopleCert DevOps Foundation v3.6 Syllabus Section 3.4

NEW QUESTION # 14 
Which Lean tool provides a collaborative board that makes work visible, allows work in progress to be limited, and optimizes flow?

A. Value Stream Mapping
B. Kanban
C. Continuous Delivery
D. Improvement Kata

Answer: B

Explanation:
Kanbanis a Lean visual management method that helps teams control and improve workflow. The board displays tasks in columns
representing process stages, enabling:
* Visualization of work items and bottlenecks
* Limiting work in progress (WIP) to improve flow and reduce multitasking
* Tracking throughput and cycle time for continuous improvement
B(Value Stream Mapping) is a Lean analysis tool, not a visual board for ongoing work.C(Improvement Kata) is a structured
improvement method, andD(Continuous Delivery) is a software delivery practice, not a visual workflow tool.
Therefore,A-Kanban-is correct.
References:
PeopleCert DevOps Foundation v3.6 - Lean Tools and Kanban
Kanbanby David J. Anderson - Principles and Practices

NEW QUESTION # 15 
Which of the following are benefits of automation?

A. Fewer errors and slower lead time
B. Decreased security and risk mitigation
C. Higher quality and faster recovery
D. More frequent and turbulent releases

Answer: C

NEW QUESTION # 16 
An organization is struggling to reduce delays when launching new projects.
Which of the following automation practices could help reduce these delays?

A. Test-driven development
B. Automated continuous integration and builds
C. All of the Above
D. Treating infrastructure as code

Answer: C

Explanation:
Reducing delays in launching projects requires eliminating manual, time-consuming tasks in the delivery process:
* A: Continuous Integration (CI) with automated builds speeds up integration and reduces defects.
* B: Test-Driven Development (TDD) ensures quality from the start, reducing rework and post- development bug fixing.
* C: Infrastructure as Code (IaC) enables rapid, repeatable provisioning of environments, avoiding manual setup delays.
All three practices contribute to faster, more reliable project starts. As PeopleCert notes, combining these practices creates a strong
automation foundation, enabling organizations to move from idea to delivery quickly.
Therefore,D-All of the above-is correct.
References:
PeopleCert DevOps Foundation v3.6 - Automation Practices
The DevOps Handbook- CI, TDD, and IaC Principles



NEW QUESTION # 17 
What is "Cycle Time"?

A. The time taken from a code commit to completing tests and being ready for continuous delivery
B. The total elapsed time from the point when a user story enters the backlog, until the time it is completed
- including the time spent waiting in a backlog
C. The time it takes for a requirement to go from the product backlog to live
D. The time it takes from a story to go from 'in progress' to 'done'

Answer: D

Explanation:
Cycle Timein Agile and DevOps measures the time taken for work to move from thestart of active work ("in progress") to
completion ("done"). It reflects the efficiency of the development process and helps identify bottlenecks in active work.
BandCdescribeLead Time, which includes the time spent in the backlog before work starts.Dis a subset metric related to build/test
time, not the full cycle time.
Shorter cycle times indicate more efficient processes and faster delivery of value. Monitoring cycle time enables continuous
improvement by highlighting delays within active work.
References:
PeopleCert DevOps Foundation v3.6 - Flow Metrics
Accelerate- Difference Between Lead Time and Cycle Time

NEW QUESTION # 18
......

Although it is not an easy thing for somebody to pass the DevOps-Foundation exam, PrepAwayTest can help aggressive people to
achieve their goals. More qualified DevOps-Foundation certification for our future employment has the effect to be reckoned with,
only to have enough qualification certifications to prove their ability, can we win over rivals in the social competition. This is the
reason why we need to recognize the importance of getting our DevOps-Foundation Quiz torrent. And with our DevOps-
Foundation exam questions, you dream will be easy to come true.
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