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NEW QUESTION # 31 
What is a portfolio, programme and project management standards office?

A. Programme
B. COE
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C. Hub Portfolio
D. Organization Portfolio

Answer: B

Explanation:
The P3O Foundation (2013) manual defines the Centre of Excellence (COE) as the portfolio, programme, and project management
standards office. Section 5.3.4 states, "The COE serves as the portfolio, programme, and project management standards office,
providing guidance, best practices, and maturity support." This differs from the Organization Portfolio Office (A), Hub Portfolio (B),
and Programme (C), which have distinct roles. The 2013 edition highlights the COE's role in standardizing PPM practices, ensuring
consistency across the P3O model. This supports organizational capability development.
Reference: P3O Foundation (2013) manual, Section 5.3.4, AXELOS.

NEW QUESTION # 32 
Which is a typical constraint which impacts on how a P3O is implemented?

A. Pace of change must take into account current P3M3 maturity
B. Quality, standardized data is needed
C. P3O assurance services must be independent
D. P3O governance must align with existing corporate governance

Answer: D

Explanation:
The P3O Foundation (2013) manual identifies alignment with existing corporate governance as a typical implementation constraint.
Section 4.2.3 states, "A key constraint in P3O implementation is ensuring its governance aligns with the organization's existing
corporate governance framework to maintain coherence and authority." This differs from pace of change (A), data quality (B), or
assurance independence (C), which are operational considerations. The 2013 edition emphasizes this alignment to avoid conflicts,
ensuring the P3O integrates seamlessly. This constraint shapes the implementation strategy and structure.
Reference: P3O Foundation (2013) manual, Section 4.2.3, AXELOS.

NEW QUESTION # 33 
Which of the following describe how an Organization Portfolio Office helps deliver change?
1. Allows the right resources to be allocated to the right programmes and projects
2. Focuses on identifying changes that align best to strategic objectives
3. Monitors progress of programmes and projects against key organizational objectives
4. Is primarily concerned with implementing the change correctly

A. 1,2,4
B. 2,3,4
C. 1,3,4
D. 1,2,3

Answer: D

Explanation:
The P3O Foundation (2013) manual describes the Organization Portfolio Office (OPO) as supporting change through resource
allocation, strategic alignment, and progress monitoring. Section 5.3.2 states, "The OPO ensures the right resources are allocated,
identifies changes aligning with strategic objectives, and monitors progress against organizational goals." However, implementing
change correctly (4) is a programme- level task, not the OPO's primary focus. The 2013 edition emphasizes the OPO's strategic
oversight role, making A the correct choice. This supports effective change governance and delivery.
Reference: P3O Foundation (2013) manual, Section 5.3.2, AXELOS.

NEW QUESTION # 34 
Which is NOT a typical factor that may affect the design of a P3O model?

A. Organizational PPM maturity
B. Size of the organization



C. Challenge to current culture
D. Geographical divisions

Answer: C

Explanation:
The P3O Foundation (2013) manual lists organizational PPM maturity, geographical divisions, and size as typical design factors, but
not a challenge to current culture. Section 5.2.1 states, "The design of a P3O model is influenced by organizational PPM maturity,
geographical spread, and organizational size." A challenge to current culture (D) is an implementation barrier, not a design factor
(Section 4.2.3). The 2013 edition focuses design on structural and maturity considerations, addressing cultural challenges separately.
This distinction ensures a tailored yet feasible P3O structure.
Reference: P3O Foundation (2013) manual, Sections 5.2.1 and 4.2.3, AXELOS.

NEW QUESTION # 35 
Which is NOT a strategic planning or portfolio support function?

A. Providing oversight, scrutiny and challenge
B. Aligning programmes with strategic objectives
C. Providing a single flexible resource pool
D. Prioritizing programmes within the portfolio

Answer: C

Explanation:
The P3O Foundation (2013) manual lists prioritizing programmes, aligning with objectives, and providing oversight as strategic
planning or portfolio support functions, but not providing a flexible resource pool.
Section 2.2.2 states, "Strategic planning and portfolio support functions include prioritizing programmes, aligning with strategic
objectives, and providing oversight and challenge." A resource pool (B) is a delivery support function (Section 7.2), not a strategic
one. The 2013 edition distinguishes these roles to clarify P3O's multifaceted support, ensuring strategic functions focus on direction
and governance, not resource allocation.
Reference: P3O Foundation (2013) manual, Sections 2.2.2 and 7.2, AXELOS.
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......
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