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You can write down your doubts or any other question of our P30 Foundation Project Office2013 Exam test questions. We
warmly welcome all your questions. Our online workers are responsible for solving all your problems with twenty four hours service.
You still can enjoy our considerate service after you have purchased our P30-Foundation test guide. If you don’t know how to
install the study materials, our professional experts can offer you remote installation guidance. Also, we will offer you help in the
process of using our P30-Foundation Exam Questions. Also, if you have better suggestions to utilize our study materials, we will be
glad to take it seriously. All of our assistance is free of charge. We are happy that our small assistance can change you a lot. You
don’t need to feel burdened. Remember to contact us!

For candidates who are going to pay for P30-Foundation test materials online, they may care more about the money safety. We
apply the international recognition third party for payment, and if you pay for P30-Foundation exam materials, we can ensure the
safety of your money and account. Besides, the third party will also protect your interests. The pass rate for P30-Foundation testing
materials is 98.75%, and we can guarantee you that you can pass the exam just one time. We are pass guarantee and money back
guarantee if you fail to pass the exam, and the refund will be returned to your payment account.
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Ifyou are going to buying the P30-Foundation learning materials online, the safety for the website is quite important. We have
professional technicians to examine the website every day, therefore we can provide you with a clean and safe shopping
environment. P30-Foundation learing materials of us contain the most knowledge points for the exam, and it will not only help you
to get a certificate successfully but also improve your ability in the process of learning. We also offer you free update for one year if
you buy P30-Foundation Exam Dumps from us.

PRINCE?2 P30 Foundation Project Office2013 Exam Sample Questions (Q31-
Q36):

NEW QUESTION # 31
What is a portfolio, programme and project management standards office?

e A Programme
e B.COE
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e C. Hub Portfolio
¢ D. Organization Portfolio

Answer: B

Explanation:

The P30 Foundation (2013) manual defines the Centre of Excellence (COE) as the portfolio, programme, and project management
standards office. Section 5.3.4 states, "The COE serves as the portfolio, programme, and project management standards office,
providing guidance, best practices, and maturity support." This differs from the Organization Portfolio Office (A), Hub Portfolio (B),
and Programme (C), which have distinct roles. The 2013 edition highlights the COE's role in standardizing PPM practices, ensuring
consistency across the P30 model. This supports organizational capability development.

Reference: P30 Foundation (2013) manual, Section 5.3.4, AXELOS.

NEW QUESTION # 32
Which is a typical constraint which impacts on how a P30 is implemented?

A. Pace of change must take into account current P3M3 maturity
B. Quality, standardized data is needed

C. P30 assurance services must be independent

D. P30 governance must align with existing corporate governance

Answer: D

Explanation:

The P30 Foundation (2013) manual identifies alignment with existing corporate governance as a typical implementation constraint.
Section 4.2.3 states, "A key constraint in P30 implementation is ensuring its governance aligns with the organization's existing
corporate governance framework to maintain coherence and authority." This differs from pace of change (A), data quality (B), or
assurance independence (C), which are operational considerations. The 2013 edition emphasizes this alignment to avoid conflicts,
ensuring the P30 integrates seamlessly. This constraint shapes the implementation strategy and structure.

Reference: P30 Foundation (2013) manual, Section 4.2.3, AXELOS.

NEW QUESTION # 33

Which of'the following describe how an Organization Portfolio Office helps deliver change?
1. Allows the right resources to be allocated to the right programmes and projects

2. Focuses on identifying changes that align best to strategic objectives

3. Monitors progress of programmes and projects against key organizational objectives

4. Is primarily concerned with implementing the change correctly

A 124
B.234
C.134
D. 123

Answer: D

Explanation:

The P30 Foundation (2013) manual describes the Organization Portfolio Office (OPO) as supporting change through resource
allocation, strategic alignment, and progress monitoring, Section 5.3.2 states, "The OPO ensures the right resources are allocated,
identifies changes aligning with strategic objectives, and monitors progress against organizational goals." However, implementing
change correctly (4) is a programme- level task, not the OPO's primary focus. The 2013 edition emphasizes the OPO's strategic
oversight role, making A the correct choice. This supports effective change governance and delivery.

Reference: P30 Foundation (2013) manual, Section 5.3.2, AXELOS.

NEW QUESTION # 34
Which is NOT a typical factor that may affect the design ofa P30 model?

¢ A. Organizational PPM maturity
e B. Size of the organization



¢ C. Challenge to current culture
¢ D. Geographical divisions

Answer: C

Explanation:

The P30 Foundation (2013) manual fists organizational PPM maturity, geographical divisions, and size as typical design factors, but
not a challenge to current culture. Section 5.2.1 states, "The design of a P30 model is influenced by organizational PPM maturity,
geographical spread, and organizational size." A challenge to current culture (D) is an implementation barrier, not a design factor
(Section 4.2.3). The 2013 edition focuses design on structural and maturity considerations, addressing cultural challenges separately.
This distinction ensures a tailored yet feasible P30 structure.

Reference: P30 Foundation (2013) manual, Sections 5.2.1 and 4.2.3, AXELOS.

NEW QUESTION # 35
Which is NOT a strategic planning or portfolio support function?

A. Providing oversight, scrutiny and challenge

B. Aligning programmes with strategic objectives
C. Providing a single flexible resource pool

D. Prioritizing programmes within the portfolio

Answer: C

Explanation:

The P30 Foundation (2013) manual fists prioritizing programimes, aligning with objectives, and providing oversight as strategic
planning or portfolio support fimctions, but not providing a flexible resource pool.

Section 2.2.2 states, "Strategic planning and portfolio support functions include prioritizing programmes, aligning with strategic
objectives, and providing oversight and challenge." A resource pool (B) is a delivery support function (Section 7.2), not a strategic
one. The 2013 edition distinguishes these roles to clarify P30's muiltifaceted support, ensuring strategic functions focus on direction
and governance, not resource allocation.

Reference: P30 Foundation (2013) manual, Sections 2.2.2 and 7.2, AXELOS.

NEW QUESTION # 36
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