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CIPS Managing Teams and Individuals Sample Questions (Q14-Q19):
NEW QUESTION # 14 
Describe what is meant by a group 'norm', giving examples. (10 points). In what way can group norms affect performance? (15
points).

Answer:

Explanation:
See the Explanation for Detailed Answer
Explanation:
Definition of Group Norms (10 marks):
A group 'norm' refers to the shared standards of behaviour, values, and expectations that develop within a group. Norms guide how
members act and interact, creating predictability and cohesion. They can be formal (set by rules and policies) or informal (emerging
naturally over time).
Examples include:
A procurement team having a norm of punctuality for meetings.
A social norm where colleagues share supplier insights openly.
A negative norm, such as tolerating late submission of purchase orders, which may undermine performance.
Norms act as unwritten rules that shape group behaviour and influence the culture of the organisation.
Impact of Group Norms on Performance (15 marks):
Positive norms can enhance performance. For example, a norm of collaboration and knowledge sharing improves innovation and
decision-making in procurement projects.
Negative norms can reduce performance. If the team develops a culture of cutting corners in supplier evaluation, this may damage
compliance and reputation.
Norms create consistency and cohesion. Members know what is expected of them, reducing conflict and ensuring smoother
teamwork.
Peer pressure reinforces norms. High-performing norms, such as meeting deadlines, encourage all members to contribute fully, while
low-performing norms, like tolerating absenteeism, can lower standards across the team.
Norms influence motivation and morale. Supportive norms (e.g., recognising achievements) motivate employees, whereas destructive
norms (e.g., ignoring contributions) lead to alienation and disengagement.
In procurement specifically, if the norm is strong ethical conduct, the team will collectively avoid corruption risks. If the norm is to
focus only on cost savings, the team may neglect sustainability or supplier relationships.
Conclusion:
Group norms are the unwritten rules that shape behaviour within teams. They can have a powerful effect on performance, either
enhancing collaboration and accountability or reducing standards and morale. Managers must actively shape positive norms through
leadership, communication, and role-modelling to ensure that group behaviour supports organisational goals.

NEW QUESTION # 15 
Caleb is the newly appointed CEO of Star Fish Limited, a company that manufactures and installs gym equipment. The company
employs 100 people and has dedicated teams for Finance, Product Development and Procurement. Some staff work from the office
and some staff work remotely from home. Contrast and provide an example of a formal and informal group that may form at this
organisation. What factors should Caleb be aware of that can contribute to group formations? (25 points)

Answer:

Explanation:
See the Explanation for Detailed Answer
Explanation:
Formal vs Informal Groups (10-12 marks):
Formal groups are those deliberately created by management to achieve organisational objectives. They have defined structures,
roles, and reporting lines. In Star Fish Ltd, examples include the Procurement Team, responsible for sourcing suppliers and managing
contracts. This group has clear goals, formal leadership, and measurable outputs.
By contrast, informal groups arise naturally among employees based on social interactions, common interests, or personal
relationships. They are not officially sanctioned but strongly influence behaviour. At Star Fish Ltd, an example could be a fitness club
of employees who exercise together during breaks or a WhatsApp group among remote workers who support each other socially.
These groups provide belonging and morale but may also resist management decisions if excluded.
Factors Influencing Group Formation (12-15 marks):
Common goals and tasks - People working on shared objectives, such as the Product Development Team working on new gym
equipment, naturally form groups.



Geography and work arrangements - Staff working remotely may form virtual support groups, while office-based staff bond more
through daily interactions.
Shared interests and values - Employees passionate about fitness or sustainability may form informal networks within the company.
Friendship and social needs - Based on Maslow's hierarchy, people seek belonging. Friendships often develop into informal groups.
Leadership and influence - Charismatic or respected individuals may attract followers, leading to informal group formation around
their personality.
Organisational culture - A collaborative culture encourages group formation for teamwork, while a competitive culture may create
cliques or rival groups.
Technology and communication platforms - With remote work, online groups (Teams, Slack, WhatsApp) facilitate informal
interaction and knowledge sharing.
Conclusion:
At Star Fish Ltd, formal groups like the Procurement Department are designed to deliver organisational objectives, while informal
groups such as fitness clubs or virtual chat groups form naturally. Caleb must recognise that both types of groups are powerful.
Formal groups deliver results, but informal groups influence morale, motivation, and resistance to change. By understanding the
factors driving group formation, Caleb can harness both to build cohesion, encourage collaboration, and support the organisation's
success.

NEW QUESTION # 16 
Contrast different ways in which an individual can learn new skills/knowledge (15 points). Describe a factor which may influence
how individuals learn a new skill/knowledge (10 points).

Answer:

Explanation:
See the Explanation for Detailed Answer
Explanation:
Individuals learn in different ways, and managers must understand these methods to develop their teams effectively.
One method is formal learning, such as classroom courses, e-learning, or qualifications like CIPS. This gives structured knowledge
and ensures consistency, but it may lack immediate workplace application.
A second method is on-the-job learning, where skills are developed through daily tasks, job rotation or shadowing. This is practical
and tailored to the workplace but may be inconsistent without good supervision.
A third approach is experiential learning, based on Kolb's cycle of experience, reflection, conceptualisation and testing. For example,
a buyer may learn negotiation skills by practising in a live supplier meeting, reflecting on performance, and then improving.
Another method is social learning, as described by Bandur
a. Individuals learn by observing and modelling others' behaviour. In procurement, junior staff may observe how senior colleagues
manage supplier relationships and copy effective practices.
Finally, there is self-directed learning, where individuals take initiative through reading, research or online courses. This builds
independence but requires strong personal motivation.
In contrast, formal learning is structured and standardised, while experiential and social learning are more practical and situational.
On-the-job learning blends practice with support, whereas self-directed learning provides autonomy but less guidance. Most
organisations use a mix of these methods to ensure balanced development.
One important factor that influences learning is an individual's learning style. According to Honey and Mumford, some people are
activists (learn best by doing), others are reflectors (learn by observing and thinking), theorists (prefer analysing concepts), or
pragmatists (want to apply ideas in practice). For example, in procurement training, an activist may benefit from a role-play
negotiation, while a theorist may prefer studying sourcing models before application. Managers who recognise learning styles can
tailor development activities to individual preferences, making learning more effective.
In conclusion, individuals can learn through formal, on-the-job, experiential, social, or self-directed approaches, each with strengths
and weaknesses. Learning effectiveness depends on personal factors such as style, and managers who understand these differences
can create development opportunities that are both motivating and productive.

NEW QUESTION # 17 
Describe what is meant by knowledge transfer (10 points). How can a manager ensure strong knowledge management within the
organisation? (15 points).

Answer:

Explanation:
See the Explanation for Detailed Answer



Explanation:
Part A - Knowledge Transfer (10 points):
Knowledge transfer refers to the process of sharing skills, experience, insights and information from one person or group to another
within an organisation. It ensures that valuable expertise is not lost and that best practice can be replicated. This can happen formally,
such as through training, mentoring, or documented procedures, or informally, through conversations, collaboration, and shared
experiences. In procurement, knowledge transfer might involve senior buyers passing negotiation tactics to junior colleagues or
documenting supplier performance insights in a shared database.
Part B - Ensuring Strong Knowledge Management (15 points):
Managers play a key role in creating systems and cultures that support knowledge sharing. Some ways include:
Creating knowledge repositories - using databases, intranets, or category management playbooks where information is stored and
accessible to all team members.
Encouraging mentoring and coaching - pairing experienced staff with new employees helps transfer tacit knowledge that may not be
written down.
Promoting collaboration and teamwork - cross-functional project teams and regular knowledge-sharing meetings spread expertise
across functions.
Using technology - collaboration platforms (e.g., SharePoint, Teams) allow procurement staff to record supplier insights, lessons
learned, and contract data in real time.
Rewarding knowledge sharing - recognising and incentivising individuals who share expertise encourages a culture of openness rather
than knowledge hoarding.
Embedding learning in processes - after-action reviews, lessons-learned sessions after supplier negotiations or tenders ensure
experiences are captured systematically.
Leadership behaviours - managers must role-model transparency and collaboration, showing staff that sharing knowledge is valued.
Conclusion:
Knowledge transfer is about ensuring that critical experience and expertise are shared across the organisation. Managers can ensure
strong knowledge management by combining systems, processes, and culture - from IT tools and databases to mentoring and
recognition. In procurement, effective knowledge management helps avoid repeated mistakes, builds stronger supplier relationships,
and improves decision-making across the team.

NEW QUESTION # 18 
What is meant by group conformity? In what ways can 'Groupthink' affect the behaviour of a group? (25 points)

Answer:

Explanation:
See the Explanation for Detailed Answer
Explanation:
Group Conformity (10 marks):
Group conformity refers to the tendency of individuals to align their attitudes, beliefs, and behaviours with the norms of the group to
which they belong. People conform because they want acceptance, fear rejection, or assume the group's judgement is correct.
Conformity ensures cohesion and cooperation but may limit creativity. For example, in procurement, a junior buyer may adopt the
team's approach to negotiations, even if they personally believe another method could achieve better results.
Groupthink and its Effects (15 marks):
'Groupthink', a term developed by Irving Janis, occurs when the desire for consensus overrides realistic appraisal of alternatives.
Members suppress doubts, ignore risks, and fail to voice disagreements to maintain harmony. This can seriously affect group
behaviour in several ways:
Illusion of invulnerability - Groups may become overconfident and underestimate risks. For example, a procurement team might
agree to single-source a supplier without considering supply chain risks.
Suppression of dissent - Members may withhold concerns to avoid conflict. This stifles creativity and prevents better solutions from
being considered.
Pressure for uniformity - Individuals may feel obliged to agree even when they disagree. A buyer may stay silent when senior
managers push for a supplier contract, even if they know the supplier has performance issues.
Biased decision-making - Groups may ignore warning signs or alternative perspectives, leading to flawed decisions. In procurement,
this could mean overlooking ethical issues in a supplier relationship to maintain harmony with stakeholders.
Reduced accountability - Responsibility is shared across the group, so individuals may feel less accountable for poor decisions.
Groupthink can therefore lead to poor decision-making, increased risk, and lost opportunities. It is particularly dangerous in high-
stakes environments like procurement, where mistakes in supplier selection or contract negotiation can damage cost, quality, and
reputation.
Conclusion:
Group conformity means individuals adapt to group norms to gain acceptance, while groupthink is a negative consequence where
consensus is prioritised over critical evaluation. For managers, recognising the risk of groupthink is vital. By encouraging open



discussion, appointing a "devil's advocate," and welcoming diverse views, leaders can ensure group decisions are both inclusive and
effective.
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https://myportal.utt.edu.tt/ICS/icsfs/35be9e1a-ee87-421f-a0f9-3c31e9f12770.pdf?target=2f5c7587-5f31-42fa-918b-1b7f7db48153
https://myportal.utt.edu.tt/ICS/icsfs/64d8eca6-d1c8-445d-953b-7563441968fc.pdf?target=38ffc184-3937-4e12-91aa-5d5a651218e8
https://myportal.utt.edu.tt/ICS/icsfs/9058284d-2304-4a26-9ae2-3b6788162c34.pdf?target=98d80964-db88-4050-b65e-91748f4858f6
https://myportal.utt.edu.tt/ICS/icsfs/96f15dc2-7095-462a-a744-8c4cb52ea186.pdf?target=1c338314-48e5-4cc3-9822-9f62bb4e6c2e
https://myportal.utt.edu.tt/ICS/icsfs/aa13114e-47e1-46c1-91ae-59541c85884a.pdf?target=c1e99c6a-0dba-4944-8fc7-b80693b8b9d0
https://myportal.utt.edu.tt/ICS/icsfs/c73e3ff6-c727-49e5-839c-26de98d482af.pdf?target=0eff86f7-dca3-4d62-b740-f97ac54f9ce5
https://myportal.utt.edu.tt/ICS/icsfs/ce1841f9-6c2b-4418-a6e9-784c060bfa37.pdf?target=42dd6d39-7bc3-4cec-923f-75f738075e28
https://myportal.utt.edu.tt/ICS/icsfs/d54f22dd-69ee-41be-85d7-c11a9c2364f5.pdf?target=bc2522e0-4600-4202-a4dc-cd148ab60d9f
https://myportal.utt.edu.tt/ICS/icsfs/e9ef2ec6-864d-4ff1-9608-3e9b7dcb4414.pdf?target=d6a20e80-6de8-43c8-bc40-d16f58e0536f
https://seginternationalcollege.com/profile/donbrow134
https://myportal.utt.edu.tt/ICS/icsfs/6e91b29e-f8a7-4559-afc8-39c99ad829b7.pdf?target=6b436cf0-17d7-40b1-8d89-677cf8e73316
https://myportal.utt.edu.tt/ICS/icsfs/800219bb-22c9-4ffa-a774-3801d7ddb96b.pdf?target=17700c08-ff2f-4cff-af12-239df4998f05
https://myportal.utt.edu.tt/ICS/icsfs/82108745-f2a8-46d3-bbd0-615e9e2995c0.pdf?target=ba6b6a2b-17b5-4a86-8c52-9ecb2799f4b0
https://myportal.utt.edu.tt/ICS/icsfs/8f6ca115-04cc-425e-a5a1-fa29aefa0370.pdf?target=3627648f-5dbb-4c91-8c3e-90550fe58b90
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BTW, DOWNLOAD part of LatestCram L5M1 dumps from Cloud Storage: https://drive.google.com/open?
id=1ZGdYdIjmT9Sp6Te6BA83tqUxdIzeBJLK

https://myportal.utt.edu.tt/ICS/icsfs/8fcbde3e-4a46-4f05-a2a9-a60c8b448d8b.pdf?target=30240589-bb35-4645-8d81-3bb9742681b5
https://myportal.utt.edu.tt/ICS/icsfs/d8328928-1610-4dd9-99c9-b8a9622317d0.pdf?target=ba4ee0e4-ec0c-4814-a7f4-5c0f1a0ef4e0
https://myportal.utt.edu.tt/ICS/icsfs/dca0887e-da82-42e9-af46-7ba43972a5a3.pdf?target=61416c4d-c62a-42a5-8484-1712012a15ee
https://myportal.utt.edu.tt/ICS/icsfs/e531598e-a2ad-424c-98d3-79d51239e603.pdf?target=b5bb3ae4-a027-4e4e-8d34-9c98c78d5f5a
https://myportal.utt.edu.tt/ICS/icsfs/e96d4675-fba4-4650-a170-81da6f45b089.pdf?target=6122c271-3de6-4460-be4d-c94cf7bcda6d
https://myportal.utt.edu.tt/ICS/icsfs/f2c2a635-8ebf-4e90-a9d1-13517111ec8f.pdf?target=e7218dd6-e115-44df-aeaf-d5e8062ddd1f
https://myportal.utt.edu.tt/ICS/icsfs/551896e6-2786-4fd1-affa-b49191f47347.pdf?target=9791529e-d33f-4fb0-971c-cee5ebb8c48e
https://myportal.utt.edu.tt/ICS/icsfs/6f2e770f-beab-45ec-9655-0727329316c3.pdf?target=1854eb38-ceaa-4fab-8a2f-c3ceac86f25d
https://myportal.utt.edu.tt/ICS/icsfs/7d03558a-c923-45b8-860e-c3fc80149521.pdf?target=384272fd-ab74-428b-8dfb-9b895b64a90b
https://myportal.utt.edu.tt/ICS/icsfs/84637116-0ede-4d5c-be23-9b15b1d4f9c6.pdf?target=e8e85b33-d7f3-4ce1-847b-ae2ae55b5c73
https://myportal.utt.edu.tt/ICS/icsfs/9174a4f6-646b-4819-b26d-fe404be5022d.pdf?target=697bf21f-f3fd-4a0d-a08e-a8feb94436bd
https://myportal.utt.edu.tt/ICS/icsfs/9362c567-75c8-4f2a-a45a-f196e3e0eff9.pdf?target=f3537eeb-28c9-459b-bba8-9b2525df3b23
https://myportal.utt.edu.tt/ICS/icsfs/aa04ef3d-ded9-40a6-a84d-a4ab3a5d20fd.pdf?target=eb3ad48c-f917-4530-a751-3de00a2c18b0
https://myportal.utt.edu.tt/ICS/icsfs/ad7fb75b-aec8-4cbc-aa99-526b29c952e8.pdf?target=0b036937-cee0-4d74-a1c0-c321b325dd46
https://myportal.utt.edu.tt/ICS/icsfs/cec799e0-4ecf-4290-a6ed-de5186c20121.pdf?target=ae9a70a9-a709-4fc0-9a4c-24e431cea328
https://myportal.utt.edu.tt/ICS/icsfs/d62d8166-c23e-45ab-a6f5-803062304de9.pdf?target=f42ad769-4d86-4a55-aa55-708a08c985c9
https://mentor.khai.edu/mod/forum/discuss.php?d=38539
https://myportal.utt.edu.tt/ICS/icsfs/0c54119e-ee6b-4bbf-9325-e3b3f5f1c10c.pdf?target=9a8b8a01-d827-4890-b022-364ef083f826
https://myportal.utt.edu.tt/ICS/icsfs/175b3a01-28b6-4917-8fd6-b1cde202873c.pdf?target=e041b103-d49e-4a93-9b09-6470242febbc
https://myportal.utt.edu.tt/ICS/icsfs/44b24636-798f-4e52-a4ec-b1d40676cb40.pdf?target=5606f165-65f4-4383-81aa-5a38b8847e69
https://myportal.utt.edu.tt/ICS/icsfs/6a8b60e0-35ad-45cb-9693-b1b81d9636cf.pdf?target=5c56cec4-fd96-4d3f-adc4-11ee54dd1952
https://myportal.utt.edu.tt/ICS/icsfs/7ff6cd73-82a0-4fb4-99ce-7be33d919b9e.pdf?target=435faa35-6eff-4978-83ba-127a1f184ea8
https://myportal.utt.edu.tt/ICS/icsfs/c2724208-855e-45ea-839a-287be682f9f6.pdf?target=e689a8fa-d4b7-42d6-bf8b-011d87106a86
https://myportal.utt.edu.tt/ICS/icsfs/cd05ded5-2c21-40ea-b33a-75c73b528ae3.pdf?target=ffb536fb-9ee3-4e9a-91b1-4cbc5d3bdbe5
https://myportal.utt.edu.tt/ICS/icsfs/d69cbb6b-4ad1-4b4c-a993-36d2f6c05612.pdf?target=6077823b-2939-4813-b65e-e2dbf60e7cf0
https://myportal.utt.edu.tt/ICS/icsfs/dc2bce25-07e0-4ce9-81dc-44b6c0b28cae.pdf?target=3b2e762e-11e2-40e6-8ed1-1adff5860474
https://myportal.utt.edu.tt/ICS/icsfs/df8c522d-7991-43de-ba6d-81e006de55cb.pdf?target=8c924a58-00ca-46ab-8fb6-edfd2d2b34c9
https://frvape.com
https://drive.google.com/open?id=1ZGdYdIjmT9Sp6Te6BA83tqUxdIzeBJLK

