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CIPS L5SMS Exam Syllabus Topics:

Topic

Details

Topic 1

¢ Understand the importance of compliance with ESG (Environmental, Social, and Governance) factors to

achieve ethical and sustainable procurement and supply arrangements: This section of the exam measures
skills of Supply Chain Specialists and covers methods to ensure compliance with ESG standards in
procurement. It includes the use of supply chain mapping, risk management, stakeholder engagement, and
contractual terms to secure sustainable practices. Candidates also learn how to monitor supplier
performance, handle non-compliance, and utilize third-party auditors to maintain ethical standards.
Relationship management strategies, corrective actions, and escalation processes are emphasized as part of]
ensuring suppliers meet ESG expectations.

Topic 2

Understand initiatives and standards related to ESG (Environmental, Social, and Governance) that support
ethical and sustainable procurement and supply: This section of the exam measures the skills of
Procurement Leaders and covers the global frameworks and standards that shape ethical supply practices.
It explores international labour standards set by organizations such as the UN and ILO, and labour codes
like the Ethical Trading Initiative and SA800. Candidates also examine external environmental frameworks,
industry accreditations, and their role in meeting ESG goals. Finally, this section addresses fair trade
principles, organizations such as WFTO and Fairtrade International, and the need to align internal
governance with global standards.
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¢ Understand the impact of ESG (Environmental, Social, and Governance) considerations on ethical and
sustainable supply chains: This section of the exam measures the skills of Procurement Managers and
covers how ESG principles are applied to secure ethical and sustainable supply chains. It looks at the role
of environmental, social, and governance factors in procurement decisions, alongside risks and benefits of
Topic 3 ESG adoption. Learners also explore issues such as modem slavery, bribery, and human rights, as well as
the importance of diversity, inclusion, and stakeholder management. The section highlights how
globalization, culture, and labour practices shape supply strategies and examines potential conflicts that may|
arise when balancing ESG priorities with business demands.
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CIPS Managing Ethical Procurement and Supply (L5SMS5) Sample Questions
(Q81-Q86):

NEW QUESTION # 81
Charlie is 13 years old and sometimes helps his parents in their corner shop on weekends, while attending school during the week. Is
this an example of child labour?

A. No - Charlie is old enough not to be a child

B. Yes - any work by under 16s is child labour

C. Yes - Charlie should report his parents to the police

D. No - helping in a family business does not count as child labour

Answer: D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of Documents:

The ILO defines child labour as work that deprives children of their childhood, education, or well-being. According to the LSMS5
study guide (p.252), light work, such as assisting in a family business outside school hours, is not considered child labour if it does
not interfere with education or harm physical and mental health. Charlie is attending school, completing homework, and only helping
part-time in a famity-owned shop. Therefore, this is not classified as child labour. The ILO guidelines make clear distinctions
between exploitative labour (such as sweatshops or hazardous industries) and permissible family assistance.

Reference: Managing Ethical Procurement and Supply (L5SM5) Study Guide, p.252

NEW QUESTION # 82

As a procurement manager with a focus on sustamability, your objective is to develop KPIs that assess the environmental impact of
your suppliers and demonstrate their commitment to eco-friendly practices. What key performance indicators would be most
effective in measuring these impacts?

A. The percentage of shipments that are damaged during transit

B. The ratio of recycled materials used in production versus virgin materials
C. The average response time to customer complaints

D. The total number of products the supplier offers

Answer: B

Explanation:
Choice A- This KPI directly measures the supplier's commitment to sustainability and their environmental impact by indicating how
much they are utilizing recycled resources compared to new materials. The other options do not effectively reflect environmental
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practices.

Incorrect answer:

Choice B- This KPI measures the breadth of the supplier's offerings but does not provide any insight into their environmental
practices or sustainability. A supplier could offer many products without any of them being eco-friendly.

Choice C- While important for custommer service and supplier responsiveness, this KPI does not relate to environmental impact. A
fast response time does not necessarily mean that the supplier is following sustainable practices.

Choice D- This metric focuses on logistics and supply chain efficiency rather than environmental sustainability. Although reducing
damaged shipments can have some indirect environmental benefits, it doesn't directly measure the supplier's environmental practices
or commitiment to sustainability.

Reference:

LO-1.1; Page 16; The role of environmental considerations in securing ethical and sustainable procurement and supply arrangements

NEW QUESTION # 83
Which of the following is NOT a reason for supply chain mapping?

A. Gathering quality data through audits

B. Identifying potential risks and vulnerabilities

C. Eliminating the need for supplier relationship management
D. Understanding and gaining insights into suppliers

Answer: C

Explanation:

Supply chain mapping aims to identify risks, improve visibility, and ensure compliance, among other benefits. However, it does not
elimmate the need for managing supplier relationships; in fact, it often enhances the ability to manage those relationships effectively.
Reference:

LO-2.1; Page 155; Mapping supply chains to achieve supply chain transparency

NEW QUESTION # 84
According to the International Institute for Sustainable Development, which of the following are part of the 6 key components of a
CSR Plan? Select THREE

A. Tmplementation plan and activities

B. CSR commitiment to stakeholder engagement
C. Introduction

D. Verification and evaluation of results

E. Fnancial analysis

Answer: A,B,D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of Documents:

The LSMS study guide (p.8) outlines the six key components of a CSR plan: CSR Assessment, CSR Strategy and Refinement,
Implementation Plan and Activities (C), Commitment to Stakeholder Engagement (D), and Verification and Evaluation of Results
(E). An introduction (A) and financial analysis (B) may support a CSR plan but are not listed as key components. Procurement
professionals should ensure CSR plans are robust, measurable, and nvolve stakeholder engagement to gain legitimacy and trust.
Reference: Managing Ethical Procurement and Supply (LSMS5) Study Guide, p.8

NEW QUESTION # 85
Abed, the CEO of a manufacturing firm, plans to introduce an ESG policy. During a board meeting, concerns were raised about
potential employee resistance to the mitiative. What could be the most likely cause of this resistance?

A. ESG policies require extra resources in both time and money
B. Negative publicity

C. ESG policies require change which the employees are afraid of
D. A good ESG strategy promotes innovation

Answer: C



Explanation:

Choice D- ESG policies require change and many employees are worried by change. Thus D is the correct answer!
Incorrect answer:

Choice A- ESG agendas increases business reputation and does not negatively publicize.

Choice B- Requiring extra resources is a matter of the management and does not concern the employees.

Choice C- Promoting innovation is a positive effect of ESG policies and leads to more engaged enployees.

Reference:

LO-1.1; Page 7; Analyze the application of ethical and ESG (Environmental, Social and Governance) factors in supple chains

NEW QUESTION # 86
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