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CIPS Advanced Negotiation 5% x€ L5M15 3 BB &E (Q50-Q55):

H #50
‘Which influencing styles are most suitable for ahigh-risk, high-valueproject aiming to forma partnership?

A. Bridging, integration, coalition

B. Asserting, pressuring

C. Inspiring, collaborating, consulting
D. Rationalising, appraising

Ef: C

TR

In high-value, high-risk partnerships, success depends oncollaboration, trust, and shared goals. Hence, inspiring,consulting,
andcollaboratingstyles promote open commumication and joint problemsolving,

Reference:CIPS L5M15 -Supply Position Model and Influencing Styles (Domain 3.2).

HM #51
Party City Ltd is negotiating with Cuppa Inc. After two hours, the discussion reaches a deadlock. What should Party City Ltd do?

e A Walk away from the negotiation - it is clear they will not get what they want.
o B. Concede sone issues to ensure conversations continue.

¢ (. Suggest taking a break.
e D. Start using hardball techniques.

EfE: C
fEE L
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‘When negotiations stall, best practice (according to CIPS) is topause the meetingrather than escalate tension or concede
prematurely. Taking a break allows time to reflect, regroup, and explore creative solutions. Other remedies include summarising
agreed points, involving a neutral mediator, or escalating strategically.

Reference:CIPS L5M15 -Managing Deadlock and Stalemate in Negotiations.

B #52

The win-lose approach to negotiation is also sometimes known as what?

A. Brinkmanship

B. Gamesmanship

C. Distributive bargaining
D. Positional negotiation

Ef#: C

R -

Distributive bargaining treats the deal as a fixed pie: what one party gains, the other loses. It typically uses competitive tactics aimed
at claiming value rather than creating it and is closely associated with win-lose outcomes.

Reference:CIPS Level 5, LSM15 - Topic: Distributive (Competitive) vs Integrative (Collaborative) Negotiation.

HA #53
A manager identifies an issue and discusses it with the team, taking on board their input. Which leadership strategy is this?

e A Telling
¢ B. Consulting

e C. Selling
¢ D. Joining

iIFf@#: B

L2

Consulting leadershipinvolves engaging team members in decision-making, valuing their mput before implementing actions. It
encourages ownership, trust, and collaboration-sitting between directive and participative styles.

Reference:CIPS L5SMI15 -Leadership Styles in Team Negotiation (Domain 3.2).

E Y #54
Explaining the benefit of an option is a soft tactic often used in negotiations. What is this commonly known as?

A. Ingratiation

B. Inspirational appeal
C. Apprising

D. Consultation

EE: C

AR :

"Apprising” means spelling out how a proposal benefits the other party (e.g., efficiencies, cost savings, risk reduction). It's a classic
soft, pull-style tactic that aims to increase willingness by linking options to the counterpart's interests.

Reference:CIPS L5M15 - Negotiation tactics: soft/pull tactics (Apprising).

B #55
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