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A generally accepted view on society is only the professionals engaged in professionally work, and so on, only professional in
accordance with professional standards of study materials, as our MSP Foundation Exam (5th Edition) study questions, to bring
more professional quality service for the user. Our study materials can give the user confidence and strongly rely on feeling, lets the
user in the reference appendix not alone on the road, because we are to accompany the examinee on MSP-Foundation Exam,
candidates need to not only learning content of teaching, but also share his arduous difficult helper, so believe us, we are so
professional company.

Peoplecert MSP Foundation Exam (5th Edition) Sample Questions (Q93-
Q98):
NEW QUESTION # 93 
Which document, produced during the 'identify the programme' process, describes high-level costs, benefits and risks?

A. Vision statement
B. Programme brief
C. Business case
D. Programme mandate
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Answer: B

NEW QUESTION # 94 
Which TWO are objectives of the 'design the outcomes' process?
* To ensure that there is a clear, compelling vision, set out in the vision statement.
* To ensure high-level costs, funding and cash-flow implications have been considered.
* To ensure the delivery approach and ways of working are defined.
* To ensure the target operating model is in place, along with key performance measures.

A. 1 and 2
B. 3 and 4
C. 2 and 3
D. 1 and 4

Answer: D

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
The purpose of the "Design the Outcomes" process is to define the future state (target operating model) and establish a compelling
vision to guide the programme. The process sets the design principles, measures, and expectations.
The objectives include:
* Establishing a compelling and aligned vision (Objective 1)
* Designing the target operating model and defining performance indicators (Objective 4)Therefore, the correct answer is D: 1 and
4.

NEW QUESTION # 95 
Which is the BEST definition of a stakeholder?

A. A member of the programme management team or project management team
B. A member of a team that is formed to help its operational area through the change cycle
C. An individual, group or organization that can affect, or be affected by a programme
D. An individual accountable for the success of the programme

Answer: C

NEW QUESTION # 96 
Which activity contributes MOST to achieving the 'bring pace and value' principle?

A. Supporting the programme in learning lessons and continual improvement to deliver the work at the right time
B. Defining the risk appetite and supporting evidence-based decision-making
C. Ensuring the right capabilities and resources are developed across the organization
D. Maintaining a compelling vision and design of the target operating model

Answer: A

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
The "Bring pace and value" principle emphasizes timely delivery of value and adaptability to changing circumstances. It focuses on
learning and improvement to maintain momentum and responsiveness.
MSP Foundation, 5th Edition states:
"Bring pace and value by continuously learning and improving, ensuring timely delivery of benefits." Thus, option D captures this
focus precisely.

NEW QUESTION # 97 
Which is a main function of the 'deliver the capabilities' process?



A. Supporting stakeholders in the business to adopt the capabilities into new ways of working
B. Confirming the information in the programme mandate
C. Understanding how the outcomes will be achieved through delivery projects and other work
D. Controlling the work required to manage each tranche of delivery

Answer: C

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
The purpose of the "Deliver the Capabilities" process is to manage and coordinate the delivery of outputs from projects and other
work that collectively contribute to desired outcomes.
According to MSP Foundation, 5th Edition:
"This process is responsible for overseeing the delivery of the programme's defined capabilities-how outcomes will be achieved
through related delivery projects and enabling activities." Hence, A is the correct answer.

NEW QUESTION # 98
......
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