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¢ Managing the Team: This section of the exam measures the skills of a Test Lead and addresses the human
side of test management. Candidates must demonstrate how to identify the skills required for each project,
assess and develop team competence, and apply motivating leadership practices. The syllabus also covers

FH 1 stakeholder relationship management, understanding interests and influence, articulating the business case

for testing, and balancing cost?of?quality considerations to ensure testing is properly resourced,

commumnicated, and valued within the wider project.

¢ Managing the Test Activities: This section of the exam measures the skills of a Test Manager and covers
the end?to?end coordination of testing work. Candidates must demonstrate how to plan testing—defining
objectives, scope, resources, schedule, and risk treatments—then how to monitor progress against those
plans, control deviations through corrective actions, and conclude testing with completion reports, archival
=M 2 of testware, and lessons?learned sessions. The syllabus also explores tailoring test activities to project
context, applying risk?based testing to focus effort where it matters most, shaping a coherent project test
strategy, leading process?improvement initiatives, and selecting and managing test tools throughout their
lifecycle.

¢ Managing the Product: This section of the exam measures the skills of a Test Analyst and focuses on the
artefacts under test and the metrics that describe them. Examinees show how to define and collect test
metrics to monitor quality and progress, estimate effort and resources for different test scopes, and
=M 3 organize defect management workflows that fit sequential, iterative, or hybrid lifecycles. The aimis to
ensure test outcomes align with objectives and inform stakeholders through clear reporting, while using
estimation techniques and defect data to guide ongoing test and process improvements.
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HE #96
Relying only on the information provided in the scenario, select the TWO items and/or features for which sufficient information is
available to proceed with test design. 2 credits

A. Valid and mnvalid advances
B. Language localization

C. All supported credit cards
D. Response time

E. Usability
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HE#97

Youare the Test Manager of a four-person test team working for a small distribution company with a single warehouse. Your team
has been working with a third party development team on a new inventory management system. The company expects this system to
generate approximately one million dollars per annum in profits for the company. Early in the project, various risks were identified,
and steps taken to mitigate those risks.

For example, you sent your test team for training on the new system, and upgraded the test environment. There are still some
lingering risks that have not been addressed, but they have been determined to have a low chance of occurring, with minimal impact
if they do occur.

‘What would be the best option to mitigate these remaining risks? [3]

A. Redo the project test plan to add additional testing for these risk itens.

B. Create a cross-finctional team to work to reduce the impact and likelihood of these risks coming to fruition.
C. Contract with the Risk Protection Insurance company to assume these risks at a cost of $500,000 per annum.
D. Note the risks, and ignore them for now.

e B

M.

Creating a cross-functional team to address the remaining risks is the best option, as it actively involves various stakeholders in the
mitigation process. This approach allows for diverse perspectives and expertise to be applied to reduce both the likelihood of the
risks occurring and their potential impact, without incurring excessive costs or ignoring the risks altogether.

Reference:

The ISTQB Advanced Level Test Manager syllabus and related documents emphasize the importance of risk management
throughout the testing process. It suggests that forming teams to address risks can be an effective strategy, as it leverages collective
knowledge and resources to mitigate risks in a cost-effective manner

AE #98

As test manager, you need to determine if there are likely to be new security risks arising from proposed changes to an in-house
purchasing application. You invite a security testing consultant, who is external to the organisation, to assess the changes and provide
you with their written report of perceived security risks.

Which risk identification technique are you using?

A. Brainstorming

B. Independent assessment
C. Expert interview

D. Risk workshop


https://www.passtip.net/CTAL_TM_001-pass-exam.html

HE: B

Y.

The method described is anindependent assessment, which refers to usingexternal expertsto review and provide objective analysis,
especially useful for specific areas like security. This is consistent with directed test strategies in which guidance is sought from
domain experts .

HEE #99

You are a Test Manager on a new project. The software that is being created will be used to control the projectors in movie
theaters. This is a time critical project because the software must be released before the Christmas holiday season which has the
highest movie attendance of the year.

You have decided to implement a review process for the work products that are a part of this release to save both time and money.
In order to expedite the training, you brought in a consultant to train the participants and moderators in proper review processes.
Your team is enthusiastic about participating in the reviews.

The project is in the early planning stages. As the review leader, what is an appropriate activity for you to be doing at this point in the
project? [3]

A. Selecting the review items and the appropriate review type

B. Setting a minimum number of defects to be identified in each review
C. Gathering metrics to determine the success of the review process
D. Calculating the ROI for the review process

HE: A

EHE #100
Select THREE issues from the options provided that should at least be raised. 1 credit

A. Which project will be selected to perform the tool pilot?

B. How will the change process be managed?

C. What are the problens we are trying to address?

D. Do we have a set of tool requirements to validate the tool against?
E. Is customized training available?

F. How will the implementation be organized?

G. Has there been sufficient comparison of tools?
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