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After our unremitting efforts, CAPM learning guide comes in everybody's expectation. Our professional experts not only have
simplified the content and grasp the key points for our customers, but also recompiled the CAPM preparation materials into simple
language so that all of our customers can understand easily no matter which countries they are from. In such a way, you will get a
leisure study experience as well as a doomed success on your coming CAPM Exam.

PMI CAPM (Certified Associate in Project Management) exam s a certification offered by the Project Management Institute
(PMI), which is a globally recognized organization for project management professionals. Certified Associate in Project
Management (CAPM) certification is specifically designed for individuals who are just starting their careers in project management
or individuals who are looking to enhance their knowledge and skills in this field.

>> Certification CAPM Test Questions <<

PMI Certification CAPM Test Questions: Certified Associate in Project
Management (CAPM) - Dumpexams Easy to Pass

It is simple and concise study material. The Certified Associate in Project Management (CAPM) (CAPM) PDF Questions consist
of actual exam questions. The CAPM PDF is a printable format and is extremely portable. You can get a hard copy or share it on

your smartphone, laptop, and tablet as needed. The PMI CAPM PDF is also regularly reviewed by our experts so that you never
miss important changes from PMI CAPM.

Skills Validated by CAPM

By excelling in the CAPM test and obtaining the certificate, the applicant verifies the ability to manage all the aspects of the project
completion. These involve working in agile/adaptive environments, applying basic forecasting in the financial area, choosing
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appropriate ways for continuous improvement, understanding how to adjust risks, and knowing different types of agreements and
contracts, among the rest.

PMI Certified Associate in Project Management (CAPM) Sample Questions
(Q318-Q323):

NEW QUESTION # 318
What tool or technique uses an algorithm or statistical relationship between historical data and other variables to calculate an
activity's needed resource quantities?

A. Expert judgment

B. Bottomrup estimating
C. Analogous estimating
D. Parametric estimating

Answer: D

NEW QUESTION # 319
Which of'the following is an output of Direct and Manage Project Execution?

A. Organizational process assets updates
B. Project management plan

C. Work performance information

D. Change request status updates

Answer: C

NEW QUESTION # 320
Creating the project scope statement is part of which process?

A. Manage Scope

B. Define Scope

C. Validate Scope

D. Collect Requirements

Answer: B

Explanation:
Section: Volume E
Explanation/Reference: https://www.greycampus.com/opencampus/project-management-professional/project-scope- statement

NEW QUESTION # 321
In a functional organization, the director of an important stakeholder business group expressed concern to a line manager about the
progress of the project. What should the line manager do next?

A. Hold a face-to-face meeting with the project manager and warn them.

B. Point the director to a link where they can take a look at the reports.

C. Ask the project manager to update the monthly status report distribution list.
D. Invite stakeholders to attend monthly progress review meetings.

Answer: D

NEW QUESTION # 322
‘Which of'the following project documments is an input to the Control Scope process?

e A Risk register



B. Requirements traceability matrix
C. Vendor risk assessment diagram
D. Area of responsibility summary

Answer: B

NEW QUESTION # 323
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