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Under the help of our PSPO-II exam questions, the pass rate among our customers has reached as high as 98% to 100%. We are
look forward to become your learning partner in the near future. As we all know, to make something right, the most important thing

is that you have to find the right tool. Our PSPO-II study quiz is the exact study tool to help you pass the PSPO-II exam by your
first attempt.

Scrum PSPO-II Exam Syllabus Topics:

Topic Details
¢ Professional Scrum Competency: Managing Products with Agility: The key focus areas in this section of the
Topic 1 exam cover forecasting and release planning, product vision, product value, product backlog management,

business strategy, and stakeholders and customers management.

¢ Professional Scrum Competency: Evolving the Agile Organization: In this section of the exam, the focus is
Topic 2 given to organizational design and culture, portfolio building, and evidence-based management.

¢ Professional Scrum Competency: Understanding and Applying the Scrum Framework: This section deals
with Scrum theory and the Scrum framework. The Focus Areas in this Competency explore the purpose of

Topic 3 . . e A
P how to use Scrum to increase the effectiveness of individuals, teams, and organizations.
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TestPassKing has designed Professional Scrum Product Owner 1T which has actual exam Dumps questions, especially for the
students who are willing to pass the Scrum PSPO-II exam for the betterment of their future. The study material is available in three
different formats. Scrum Practice Exam are also available so the students can test their preparation with unlimited tries and pass
Professional Scrum Product Owner II (PSPO-II) certification exam on the first try.

Scrum PSPO-II (Professional Scrum Product Owner 1) Exam is an advanced-level certification for individuals who wish to
demonstrate their knowledge and expertise in the field of Product Ownership. It is designed for Product Owners, Product
Managers, Business Analysts, and anyone else who is responsible for maximizing the value of a product or service. Professional
Scrum Product Owner II certification is offered by Scrumorg, a leading provider of Scrum training and certification progrars.

Scrum Professional Scrum Product Owner II Sample Questions (Q73-Q78):

NEW QUESTION # 73

When the Product Owner is too busy to work with all of the teams in a multi-team product development effort, which strategy will
help them?

(choose the best answer)

A. Enlist the Program Management Office to help coordinate work.

B. Communicate a clear Product Goal and delegate some activities to the Developers.
C. Assign sub-Product Owners to each Scrum Team

D. Add component team Product Owners.

E. All of the above.

Answer: B

Explanation:

The Product Owner is accountable for maximizing the value of the product resulting from the work of the Scrum Team. They are
also accountable for effective Product Backlog management, which includes clearly expressing Product Backlog iters, ordering
themto best achieve goals and missions, ensuring that the Product Backlog is transparent, visible and understood. The Product
Owner may do the above work or may delegate the responsibility to others. However, the Product Owner remains accountablel.
‘When working with multiple Scrum Teans on the same product, the Product Owner should ensure that there is a shared
understanding of the Product Goal among all the teanms and stakeholders. The Product Goal is the long-term objective for the Scrum
Team. They must fulfill (or abandon) one objective before taking on the next2. The Product Owner should also collaborate with the
Developers to create and refine Product Backlog itenns that are valuable, feasible, and testable. The Developers are accountable for
creating a plan for the Sprint, the Sprint Backlogl. The Product Owner should trust the Developers to self-organize and deliver the
most valuable increments possible.

The other options are not recommended strategies for the Product Owner, as they may introduce unnecessary complexity,
confusion, and waste. Adding component team Product Owners, enlisting the Program Management Office, or assigning sub-
Product Owners may create silos, dependencies, and conflicts among the teans and stakeholders. These roles may also undermine
the authority and accountability of the Product Owner, and reduce the transparency and alignment of the Product Backlog. The
Product Owner should work with the Scrum Master and the Developers to find ways to optimize the value delivery and
collaboration across the teans, rather than creating intermediaries or proxies34. Reference: 1: Scrum Guide 2: Understanding and
Applying the Scrum Framework 3: Managing Products with Agility 4: Evolving the Agile Organization

NEW QUESTION # 74
What is an effective Product Vision? (choose the best answer)

A. Tt inspires the people who deliver the product.
B. Norne of the above

C. It is approved by all stakeholders.

D. All of the above

E. It forns a contract with the business.

Answer: A

NEW QUESTION # 75
Management wants to understand whether a team is effective.
Which of the following measures will help them understand the team's performance? (choose the best answer)
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A. The change in customer satisfaction measured over time.
B. The teani’s ability to meet schedule release dates.

C. The team's planned versus actual budget performance.
D. All of the above.

Answer: A

NEW QUESTION # 76
‘What typically happens if Product Backlog items are not sufficiently clear during Sprint Planning?
(choose the best answer)

A. Nothing in particular.

B. Nothing, so long as the Product Owner gives the Developers a clear Sprint Goal.

C. The Developers will have difficulty creating a forecast of work for the Sprint.

D. The meeting is cancelled so refinement can be done first.

E. The Scrum Master should not allow this to happen. Look for a new Scrum Master and re-start the Sprint.

Answer: C

Explanation:

If Product Backlog itens are not sufficiently clear during Sprint Planning, the Developers will typically have difficulty creating a
forecast of work for the Sprint (B). This is because the clarity of the Product Backlog itens is crucial for the Developers to
understand what is expected and to plan their work accordingly. The Scrum framework emphasizes the importance of a well-refined
Product Backlog for effective Sprint Planning

NEW QUESTION # 77
The timebox for the Sprint Review is:
(choose the best answer)

A. 15 minutes.

B. At the end of every Sprint.

C. Any length of time needed.

D. 4 hours for a 4-week Sprint. Usually shorter for shorter Sprints.

Answer: D

Explanation:

D is correct because the timebox for the Sprint Review is four hours or less for a one-month Sprint, and usually shorter for shorter
Sprints1. The Sprint Review is an event where the Scrum Team and the stakeholders inspect the outcome of the Sprint and
collaborate on what to do next1. A is incorrect because the Sprint Review is not an open-ended event, but a timeboxed one that
respects the attendees' time and ensures productivity?. B is incorrect because the Sprint Review is not a point in time, but a
timeboxed event that has a specific purpose and agendal. C is incorrect because the Sprint Review is not the same as the Daily
Scrum, which is a 15-minute event for the Developers to synchronize their work1.

NEW QUESTION # 78
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